lMpeaucnoBue

Pyxosopurenn, CEO* u MeHemKephl 110 MIPOJjayKaM 4acToO FOBO-
pAT: «PasroBapuBarhb C 9TUM 4€/I0BEKOM — BCE PABHO 4TO CTY-
4aTbCs 100M B KAMEHHYIO CTEHY».

Korpa s1 aTo cpiry, To oTBevaro: «IIpexparure. MmuTe B 310
CTEHEe CaMblil C1a0blll KaMeHb». HalifuTe 3TOT «KaMeHb» — TO,
YTO YeJI0BEKY Ha CAMOM Jiejie OT Bac HY>KHO, I Bbl CMOXKeTe Ipe-
OfIOZIETH CaMble BBICOKME OGapbepsl U OOIIATHCS C TIOAbMHI TaK,
KaK paHblIlle He MOIJIM JlJa’ke Me4TaTb.

OTU MBICTTY IPUBOAAT MEHA K MOEMY APYTy 1 Kojiere Mapky
Toyncrony. Mapk obrajjaeT OYTH Marn4ecKoi CrocoOHOCTHIO
CKJIOHATH HAa CBOIO CTOPOHY KOT'O YTO/IHO: TeHepaIbHbIX JUPeK-
TOPOB KOMITAaHUIL, MEHEIXKEPOB, K/IME€HTOB, NAIIeHTOB, YICHOB
UX ceMell U flaXke TeX, KTO 3aXBaTUJI 3a/I0KHMKOB, IIOTOMY YTO
OH BCeT/la HaXOJUT «Cabblil KaMeHb». MapK HaCTOSIUII TeHUIT
B OOIEHNM C CAMBIMM HEOOINUTETbHBIMI JIIOLbMU, ¥ B 9TOI
KHUTe BBl HajifleTe Bce CeKPeThl TOT0, KaK eMYy 3TO yJaeTcs.

C MapkoM s nosHakomucs 6maropaps ero kuuram «He me-
marite cebe» (Get Out of Your Own Way) u «He memraiite cebe
Ha pabore» (Get Out of Your Own Way at Work). Ero xuuruy, ero

* CEO (anrn. chief executive officer) — BbiciIee JOMKHOCTHOE MU0 KOMITaHUH (Te-
HepA/IbHBLI AUPEKTOp, IpefcefaTe/b MpaBieHns, pykoBopurenb). Ompenernser
061yI0 CTpaTeruio NpeAnpyUsATIs, IPUHIUMAET PELIeHNs Ha BbICIIEM YPOBHE, Bbl-
HOJIHSIET [IPefiCTaBUTENbCKIE 0053aHHOCTI. [Ipum. ped.
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paboTa u, 4TO elle Ba>kHee, caM MapK HaCTO/NIbKO BIIEYAT/ININ
MeHsI, 9TO 51 JOOUICS, YTOOBI MBI CTaIU IMApTHEPAMI 110 OU3He-
cy. Temepp Mapk ofiViH U3 MHTe/IEKTYaIbHBIX Tnaepos Ferrazzi
Greenlight 1 moit foBepeHHbIll coBeTHMK. Habmonas 3a ero pa-
00TOJ Ha MPOTSKEHUN JOITOr0 BpPeMeHM, sl MOTY OOBSICHUTD,
noueMy Bce — oT OBP no Onpsl YuHbpy — 0b6pamarTcs B CIyX,
Korga Mapk rOBOPUT O TOM, KaK yOeXXIaTb TI0fieil, — HaCTOIbKO
€r0 METOAUKI IIPOCTHI U IelICTBEHHBDI.

W, kcraTm, He 3a0CTpsAiTe BHUMaHME Ha TOM, 4yTO Mapk
ncuxyarp. Kpome aToro oH emje u oguH M3 Ty4IInx OusHec-
KOMMYHMKATOPOB, KaKMX 5 TO/IbKO BCcTpeyas. [Ipusenure ero
B 0¢uc, rje Bce BOWIOT CO BCeMM, W/IN B OTAEI IIPOAaXK, KOTO-
pbIiT He MOXKeT IOOMTbCSA BHMMAHNUA KIMEHTOB, ¥ MapK pemnT
po6eMy OBICTPO U TaK, YTO OT STOTO BHIMIPAIOT BCe.

Ecnu BbI 3axoTuTe JOOUTHCA TAKUX )K€ YCIIEXOB, TO He Hall-
ZeTe JIy4IIero yuurens, 4eM Mapk. D10 61eCTALNI, BECEIBI,
IOOpBIiT, CIIOCOOHBIN yBIeYb 3a 00O 4YeNoBEK, U ero WCTO-
pUM — OT PACCKA30B IIPO HENPOIIEHbIX BOCKPECHBIX TOCTell
IO BBICTYIUIEHUI BBICOKOIIOCTaBJI€HHBIX MOMUTUKOB — MOTYT
He TOJIbKO pa3Bjiedb Bac, HO ¥ MU3MEHUTD Ballly XKU3Hb. Tak 4To
Hacna)k#aliTech U HauMHATe MCIONb30BaTb HOBble HaBBIKIA,
YTOOBI IIPEBPATUTH HEBO3MOXXHBIX, HEOOIIMTE/IbHBIX, YIIEPTHIX
JI0fieil B CBOMX COIO3HMKOB, IIPEJAHHBIX K/IMEHTOB, JIOA/IbHbBIX
KOJIJIET U IPY3eli.

Keiim Qeppavuyu



