[naBa 1

CO30AHME FOYBbIX OKEAHOB

BrIBIIMIT aKKOPAEOHMCT, aKpobat 1 moxxuparenb orasa ['n Jlanubepte cerogasa
asnsercs rnasoii Cirque du Soleil, ognoit n3 xpynHeitmmnx B Kanage kxomma-
HUI — 3KCropTepoB KynbTyphl. CosmanHasa B 1984 rogy rpynmnoit y1myHbIX
aKTepOB, KOMIIAHKSA YK€ MO3HAKOMM/IA CO CBOMMM ITOCTAHOBKAaMM ITOYTH CO-
POK MUJIIMOHOB Y€I0BEK B IeBAHOCTAa TOpofax Mupa. MeHee ueM 3a gBajfillaTh
net cBoero cymecrsoBannA Cirque du Soleil cran momyyars Takme npn6sinm,
koropbix Ringling Bros. u Barnum & Bailey — MupoBbIM yeMmmoHam mup-
KOBOJI MHIYCTPUN — YAANOCh JOCTUTHYTD TONBKO CIYCTs CTO C IUIIHUM JIeT
TIOC/IE€ CBOETO TOSAB/IEHNA.

OTOT OBICTPBINl POCT IpMMeyaTeleH elle M TeM, YTO OH IIPOM3OIIeT
He B IIPUBJIEKATE/IbHON, a B YBA/AOIEN MHIYCTPUN, T/ie TPOBENEHHBIN Tpa-
JVIVIOHHBIN CTPAaTeTMYeCKUI aHAIM3 YKa3bIBa/l HA OTPaHNYEHHbIE BO3MOXK-
HOCTH pOCTa. B/acTh mocTaBmMKOB B /MIle 3Be3/j-UCIOMTHITeIel Oblla CTOb
Ke CMJTBHOIL, KaK M B/IaCTh OTpebuTenell. ATbTepHATHBHbIE BUJIbI Pa3BIIe-
4eHNI — OT Pa3HOOOPA3HBIX FOPOACKNUX LIOY M CHOPTMBHBIX MEPOIPU -
TUI 10 ZOMAaIIHUX 3a6aB — Bce 6onblie U 6OIbIIE YBOAUIN IMPKOBYIO

VHAOYCTPUIO B TEHD. HCTI/I KIAHYIMIN Y ponMTeneﬁ[ A€HbI'V Ha UT'POBbBIE
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IIPUCTaBKY, @ He Ha OMJIeT Ha IIpeficTaB/leHne Opoasadero uypka. OT4acTy mo-
3TOMY LIMPKOBas MHAYCTPUA NOCTOSHHO Tepsijia KINEHTOB U, KaK C/Ie[ICTBIE,
aJa/ay BbIPyYKa ¥ JOX0Abl. KpoMe TOro, IpymIibl 1o 3amyTe IpaB XIUBOTHBIX
BCe Yallle BBICTYIa/Iy IPOTUB YIaCTIsI 3BePeil B IIVPKOBBIX IIPE/ICTABIEHUSX.
Ringling Bros. u Barnum & Bailey 3ajaBanu ToH, a KOHKYpUpYyIOIINe MeXAY
co00i1 MefKye UVPKM MOPasKaIi UM, CO3aBasi COOCTBEHHbIEe BEPCUI KIIac-
COM TOHMXKe. B 00111eM, ¢ TOUKM 3peH1sI KOHKYPEHTHOI CTpaTernu LUpKoBas
VIHJyCTPM S BBITJISfIe/Ia Ma/IOTIPYB/IEKATe/IbHO.

Elite ofHOVT MHTEpECHOIT CTOPOHOI ycIexa, 3aBoeBanHoro Cirque du Soleil,
OBIIO TO, YTO 3Ta KOMIAHMA NMOOENN/Ia He 3a CYeT IepeMaHNBAaHUA KIIVEeH-
TOB M3 YBAJAWOILIEN LMPKOBON MHAYCTPUM, UCTOPUYECKU OPMEHTMPOBAH-
Hoit Ha pfereit. Cirque du Soleil e ctanm xonkypuposare ¢ Ringling Bros.
u Barnum & Bailey. BvecTo 3TOr0 KOMIIaHms co3jasna HOBBI, He3aHATHII yda-
CTOK pBIHKA, CBOOOJHBIN OT KOHKYpeHTOB. OH ObLII HaljeJleH Ha COBEPIIEHHO
HOBYIO TPYIIITy IIOTpeOuTeseil: B3POC/IBIX M KOPIIOPATUBHBIX K/IMEHTOB, TOTO-
BBIX 3aIIIATUTH B HECKONIBKO pa3 00JIblile, YeM CTOWI O1yIeT B OOBIYHBIN [{UPK,
pajy TOro, YTOOBI yBUAETH HOBOE, He MMeBIIIee aHAJIOrOB IpeacTasaeHne. Ha-
3BaHIe OfHOTo 13 nepBbIx mpoekTos Cirque du Soleil roBopmo camo 3a ce6s:

«MpI n3006peTaeM LIMPK 3aHOBO.

HOBOE PLIHOYHOE NMPOCTPAHCTBO

Cirque du Soleil npeycmen notromy, 4To MOHSA: A/ TOTO, YTOOBI TOOEXKAATD
B OyZAylleM, KOMIAHVUAM CIefyeT IPEeKPaTUTh KOHKYPUPOBATb MEXAY CO-
6011. EnMHCTBEHHBII CI0C06 00 UTh KOHKYPEHIINI0 — 3TO IIePecTaTh Mbl-
mamucs N06enNUTb.

Yr006BI OHATS, Yero poctur Cirque du Soleil, mpepcraBpre cebe ppiHOYHYIO
BCE/IEHHYI0, COCTOSIIYIO 13 IBYX OKEaHOB: a/IBIX 1 TONYObIX. AJIble OKeaHbI CYM-
BO/IM3UPYIOT BCE CYLIECTBYIOIVE Ha JAHHBIII MOMEHT OTPAC/n. DTO M3BeCTHAs
HaM 4acTb pbIHKA. [0/1yOble OKeaHbl 0003HAYAIOT BCe OTPAC/IN, KOTOPBIE Ha Ce-

rogHA eule He CyIeCTBYIOT. 9TO HEN3BECTHDIE Y4aCTKM pbIHKa.
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B asbpIx OKeaHaxX IPaHMIBI OTPAC/IM OIPeeIeHbl ¥ COITTACOBAHBL, A Ipa-
BIJIA UTPbI B KOHKYPEHLMIO BCEM M3BECTHBI'. 3[jeCh KOMIAHUM CTAPAIOTCs
IIPeB30MTI CBOMX COIEPHNUKOB, YTOODI IePEeTAHYTh Ha ce0s1 GOMBIIYIO YacTh
CyIecTBYIOIero crupoca. Ilo Mepe TOro kak Ha ppIHKe CTAHOBUTCSI BCE TeC-
Hee, BO3MOXKHOCTE pOCTa 1 MOTy4eHNsI IIPUOBIIN CTAHOBUTCS BCe MEHbIIIE.
[TpopyKius mpeBpaljaeTcs B muprorped, a 6e3kanocTHble KOHKYPEHTHI pe-
XYT APYT APYTY IIIOTKMY, 3a/IMBas a/lblil OKeaH KPOBbIo. [0/1y0ble 5ke OKeaHsl,
HANpPOTUB, 0003HAYAIOT HETPOHYTHIE YIACTKY PBIHKA, TPEOYIOT TBOPYECKOTO
HOAXOfa M AAI0T BO3MOXXHOCTb PACTH 1 IO/Ty4YaTh BBICOKME NPKObIIN. XOTs
HEKOTOpBbIe TOnyOble OKeaHbI CO3JAIOTCA 3a Mpefie/laMyl MIPOIOKEHHBIX I'pa-
HIL] OTPaciy, OOTBLUIMHCTBO M3 HUX BCe JKe BO3HMKAET BHYTPY a/lbIX OKea-
HOB, pasfiBUTas y>ke CyILeCTBYIOII/e OTPAc/IeBble IPAHNIIBI — KaK 9TO CJienas
Cirque du Soleil. B rony6pIx okeaHaX KOHKYpPEHINS HUKOMY He TPO3NT, II0-
CKOJIBKY ITPaBMJIa UTIPBI €llje TOTIBKO MPECTOUT YCTaHAB/IUBATD.

B anbIx OKeaHaX BCerjja caMoe Ba)KHOe — 3TO YMeHMe IUIbITh, OOrOHsSA
CBOMX KOHKYPEHTOB. AJIble OKeaHbl HUKOIZ]A He yTPATAT CBOEro 3HAYECHIS
¥ OCTaHYTCsI PaKTOM Je0Boi )K13HM. OHAKO KOTZIa IIPe//IO>KeH e HaulHaeT
IIPEeBBILIATD CIIPOC B CAMBIX Pa3HBIX OTPAC/IAX, 60POTHC 3a JOJI0 PBIHKA XOTb
¥l HeO6XOAMMO, HO Y)Ke HeJOCTATOYHO JJIsI TOT0, YTOOBI IO/ /Iep>)KIBATh YCTON-
4yBbIil pocT’. KoMIaHMsAM CriefiyeT BBIATHU 32 paMKM KOHKYpeHIu. YToOs!
[I0/Ty4YaTh HOBBIE IPUOBIIN ¥ BOSMOXKHOCTY JJa/IbHEIIIIEr0 pasBUTIS, UM He-
00XO0[IMO CO3/1aBaTh TOTyOble OKeaHBbI.

YBbI, KapT rony0ObIX OKeaHOB NIPAKTUYECKM He CyllecTByeT. Bee cTpare-
rUdYecKye MOAXOAbI MOCeAHNX ABAJLATH IIATU JIET OPMEHTUPOBAHBI IIpe-
VIMYIECTBEHHO Ha KOHKYPEHI[MIO B ajIbIX OKeaHax’. B pesynbrare MblI He-
IJIOXO pasbyupaeMcsi B TOM, KaK O0OpPOTbCS ¢ KOHKYPEHTaMI B a/lbIX BOJAX,
Ha4MHAasl C aHA/IM3a JIeKallell B OCHOBE OTPAC/IY 9KOHOMIYECKON CTPYKTYPHI,
BBIOOpA CTpATErMyecKOi MO3UIMN — HUSKMeE U3AEPKKY, AnddepeHnnarys
i GOKyCrpoBaHMe — U BIUIOTh IO KOHKYpPeHTHOro 6eHuMapkmHra. Cro-
pbI O TONYOBIX OKeaHaX UAYT, He mpeKpamasach’. OJHaKO IPaKTUIeCKUX Py-

KOBOJICTB IIO CO3JAaHMIO TaKNX OKEAHOB OY€HDb MaJjo. bes COOTBETCTBYIOIINX
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aHAIUTUYECKUX MHCTPYMEHTOB 1 pa3paboTaHHBIX IPUHIUIIOB 3P (PEeKTUBHO-
TO yIpaB/IeHMsI PUCKaMI CO3/IaHIe TOMTyObIX OKeaHOB OCTAETCS YeM-TO U3 00-
JIACTY MEYTAHMII M TIPENCTAB/IsAeTCs MeHeIKepaM 4depecdyp PUCKOBAHHOI
cTparerreir. ITa KHUTa TIpeJlaraeT BaM MMEHHO TaKue IMPAaKTUIeCKIe CXe-
MBI I QHAJIUTUYECKIe MTHCTPYMEHTBI /151 CUCTEMATIYeCKOTr0 OMCKa FOyObIX

OK€aHOB I X 3aBOCBAHIA.

[ONYBbIE OKEAHBI CO3[ABANNCH BCEMIA

XoTs TepMUH 20/1y6ble OKeaHbl JOBOIBHO HOBBINM, O CaMMUX OKeaHaX 3TOTO
He ckakeumib. OHM ABIAKTCA HEOTHEM/IEMOI YacThiO E0BOTO MMUPA IIPO-
myIoro ¥ HactoAuero. [TocMoTpute Ha MUp CTONETHEN JABHOCTH U CIIPOCUTE
ce0s1: CKOZIPKO HBIHEUTHNX MHAYCTPUIT ObIIN TOT/ja HUKOMY He n3BecTHBI? OT-
BeT TAKOB: O TAKMX OCHOBOIIO/IATAIOIIMX OTPAC/IAX, KAK aBTOMOOM/IECTPOEHE,
3BYKO3aIlNCh, aBMalus, HeprenepepaboTKa, 3ipaBOOXpaHeHNe U yIIpaBJIeH-
YeCKWIT KOHCA/ITUHT, TOTla I He C/IBIXVMBAJIY, B JIy4IleM Cy4ae 9TU 00IacTu
TOJIbKO-TOJIbKO HauMHA/IM 3apOX/aThcs. Temepb nepeBefieM CTPENIKY BCEro
Ha TPUJLATD JIeT Ha3aJ]. ONATb-TaKM MOXKHO IIEePe4MCIUTh OTPOMHOE MHOXKe-
CTBO TaKMX MY/IbTUMIWIIMAPAHBIX OTpAc/eil, KaK MHBECTUIIOHHbIEe (QOHTBI,
COTOBBIE Telle(POHBI, Ta30BbIe TIEKTPOCTAHIINY, OMIOTEXHOIOT MM, AVICKOHTHAS
PO3HUYHAs TOPrOBJIA, KypbepcKasi JOCTaBKa II0YTOBBIX OTIIPAB/ICHNII, MUHI-
BOHBI, CHOYOOpPADI, Kode-6appl U [OMALIHNE BUJEOMAaTHUTOPOHBI — U 3TO
ellle lajJieKo He Bce. Bcero Tpu mecATn/IeTIA Ha3al HU OfHA U3 3TUX OTpaciei
TOJIKOM U He CyIl|eCTBOBaJIa.

Tenepp mepesesieM 4Yachl Ha ABafLlAaTh MM Ha IATHAECAT /€T BIEpe]
U CIIPOCUM ce0si: CKOJIBKO HeM3BECTHBIX CETOJHS OTpacyeil MOABUTCA Toraa?
Ecnn, ocHOBBIBAsICh Ha MCTOPUYECKOM OIIBITE, MOXKHO IIPefICKa3bIBaTh Oyay-
1iee, OTBET OfJHO3HAUeH — MX OKAXKeTCsI OUeHb MHOTO.

VicTuna TakoBa: OTpaciay HUKOIZIA He cTOAT Ha MecTe. OHM IOCTOSHHO

pasBuBaOTCA. PaboTa UX yIydlIaeTcs, ppIHKM PacTyT, @ UTPOKU IPUXOLAT
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U YXOZAT. VI3 ypOKOB MICTOPUY CTAHOBUTCA SICHO, YTO Y HAC MIMEETCS CEPbe3HO
HeZoOl[eHNBaeMasi BOSMO)XHOCTb CO3[JaHVsI HOBBIX OTpaciieli M BOCCO3JaHMs
3aHOBO yxe umetomuxcs. axxe cucrema Standard Industrial Classification
(SIC), mpennoxennas U. S. Census, B 1997 rogy ycTynmnia MecTo CUCTeMe
North America Industry Classification Standard (NAICS). CornacHo HOBOI
CHUCTEME JIECSITh CEKTOPOB IPOMBILIIEHHOCTH, TpefiokeHHbIX SIC, Ob11H mpe-
BpalljeHbl B [IBAfILIaTh, YTOOBI 0TOOpakaTh Bo3HMKawIne orpacmn’. K mpu-
Mepy, CEKTOp YC/IyT, MMEBLIMIICSA B CTApoOii CUCTeMe, Telepb Ipeobpa3oBaH
B CeMb OM3HeC-CeKTOPOB, OT MHPOPMAL[MOHHOTO 10 3 PaBOOXPAHUTEIBHOTO,
a TaK>Ke TTOSIBUJICS CEKTOP ColmanbHOro obecrevenns®. Eciu yuecTs, 4To 9Tn
CHCTEMBI CO3JAI0TCS B LIE/ISIX CTAaHAAPTU3ALNY M COXPAaHEHNUs NPeeMCTBEH-
HOCTH, TTOf00OHbIE TIepeMEHBI CBUAETENbCTBYIOT O TOM, CKO/Ib 3HAUMUTETbHBIM
OBIIO pacLIMpeHIie TOTyObIX OKeaHOB.

OpHAaKO O CUX ITOP OCHOBHOJ YIIOP B CTPaTernuecKOM MbIIICHUN Jie/la-
eTCs Ha CBA3aHHBIE C KOHKYPEHI[Mell CTPAaTerny ajblXx OKeaHoB. OT4acTu 9To
0OBSACHSETCS TeM, YTO KOPIOPATUBHAS CTPATEr s CUIBHO TIO/JBEP)KeHA BN SI-
HUIO CBOETO [IPAPOAUTENSI — CTpaTeruy BoeHHoiT. CaM sA3bIK CTPATeTM IYCTO
HACBbILleH BOEHHBIMM TEePMMHAMM: IJIaBHbIE VCIIOTHUTETbHbIE «OQUIIePhI»
(Chief Executive Officers) Haxopsitcst B «mtabe» (Headquarters), a «Boiicko»
(Troops) cmy>kamux — Ha «nepegooii» (Front Line). OnmcpiBaemas B Takux
TepPMUHAX CTPATerus Halle/leHa Ha CTOIKHOBEHNE C IPOTUBHUKOM I Ha Cpa-
JKeHJe 3a OTPaHMYEHHBINI KYCOK 3eMJIM CTPOTO OIIPefie/IeHHOTO pa3Mepa’.
OpHako B OT/IMYME OT BOHBI MCTOPYSI IIPOMBIIIJIEHHOCTY [OKa3bIBAET, YTO
PBIHOYHAsI BCe/IEHHAsI HMKOTAA He Oblla CTPOrO OrpaHMYeHHOI; HAIPOTUB,
B Hell IOCTOSTHHO CO3/IaBajIiCh ronyOble OKeaHbl. TakM 06pa3oM, CKOHIIEH-
TPUPOBATHCS Ha AJIOM OKeaHe 03HaYa/I0 CMYPUTDCS C OCHOBHBIMY (paKTOpaMu
BOIHBI (OrPaHMYEHHOCTh IPOCTPAHCTBA M HEOOXOAMMOCTh OOENNTD Bpara,
4TOOBI BBDKUTB) M OTPULIATH OYEBI/HOE IIPEVMYIIIeCTBO 1eJIOBOTO MIpa: BO3-
MO>XXHOCTb CO3[JaHVSl YHUKAIBHOTO PBIHOYHOTO IIPOCTPAHCTBA, IZie He OyzeT

KOHKYPEHTOB.
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BO3AEMCTBIME rONYBbIX OKEAHOB

B xopme uccnemoBaHus OusHec-HauMHaHuMit 108 opraHmMs3anmiti Mbl HOIIBI-
TaTUCh JaThb KOJTMYECTBEHHYIO OIIEHKY BO3JeVICTBUA TOTYOBIX OKeaHOB
Ha IpnOBIIb U foxoasl (puc. 1.1). BeracHmumocs, 4To 86% HauMHaHUII Ipef-
CTaB/IAMU COOOIl MMHEHOe paclIMpeHne, TO eCTh IMOApasyMeBaju IOCTe-
IIeHHbIE YCOBEPIIEHCTBOBAHN A NMEIIIETOCA PPIHOYHOTO IPOCTPAHCTBA —
B paMKax aJIbIX OKeaHOB. Ha X o110 Npuxoguaoch mnib 62% oT cymMmap-
HOro foxozia 1 39% ot cymmapHoit mpu6sin. Ocrabuinecs 14% HauMHaHMIT
ObL/IV Halle/leHbl Ha CO3aHye ronyoObIXx okeaHoB. OHY reHepUPOBaIN COOT-
BeTCTBEHHO 38 1 61%. Ecnu y4nThiBaTh, 4TO 6M3HeC-HauMHAHU A BK/II0YaIN
B ce0s1 BCe MHBECTULMM B CO3[JaHNe a/IbIX Y TOTYObIX OKeaHOB (He3aBMCUMO
OT pa3Mepa MPUHOCUMBIX UMY TOXO[IOB U IPUOBIIY, BKITIOYA sl U TOTHOCTHIO
Hey/lauHble IIPOEKThI), TO BBITO/IBI CO3aHMUsA rOMybOro oKeaHa OYEBUIHBI.
J x0Ts y Hac HeT JaHHBIX OTHOCUTENTbHO KO3 PUIMeHTa ycllexa NHNUIIA-
TUB B a/IbIX U FONYOBIX OKeaHaX, IpPVUBeJeHHbIE BbIIIEe ITT00aTbHBIE Pa3/in-

4y B UX 9 PEeKTUBHOCTY TOBOPST CaM 3a ceds.

Puc. 1.1
Bo3pelncTBre co3gaHus ronyboro okeaHa Ha pocT v Npubbiib

Bbu3Hec-HaumHaHnA 86% 14%
Hoxoppbl 62% 38%
MpnbbInb 39% 61%

D HaunHaHuA B pamkax D HaunHaHua, co3paowme

aJiblX OKeaHOB rony6b|e OKeaHbl
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Poct HEOBXOOMMOCTW CO3AAHNA TOJTYBbIX OKEAHOB

3a pacTyuieil HeOOXOIMMOCTBIO CO3[JaHM A TOMYObIX OKEAHOB CKPbIBAETCSA
HECKOJ/IBKO ABVDKYIIMX CUI. Pa3BUTHMeE T€XHONOIMII 3HAYUTE/ILHO ITOBBICUIIO
IIPOAYKTUBHOCTb IIPOM3BOACTBA M MO3BOMN/IO ITOCTABIMKAM IPONU3BOSUTD
HeObIBajible 00beMbl IPOAYKTOB M YCIYI. B pesynmbpraTe momydaercs, 4To
B PAa3/IMYHBIX OTPAC/IAX IPeJIoKeHNe BCe Jallle peBbinaeT cupoc®. Curya-
LU0 YCYTYOIAIOT I7106a11M3aliOHHbIe TeHAeHIM. [Io Mepe TOro Kak rpaHu-
IIbl MEX/IY CTPaHAMM M PETMOHAMM CTUPAIOTCS, @ MHPOPMAILVA O IPOLYKTaX
U 1]eHaX MOMEHTAJ/IbHO PacIPOCTPAHAETCA IO BCEMY MUPY, PBIHKU-HUIIN
¥l MOHOIIOJIbHBIE 00/TacTM IPORO/DKAIOT Ucue3ars’. [IpepmoxkeHne pacreT mog,
BIMSHVEM I7T00a/IbHO KOHKYPEHIIMM, OffHAKO CBUMETETBCTB POCTAa CIpOca
II0 BCeMy MMPY He HaOJIIofjaeTcs], CTaTUCTMKA Jake YKa3bIBaeT Ha CHIKEHIE
KO/IMYeCTBA YYaCTHMKOB Ha MHOTVIX Pa3BUTBIX PbIHKax'’.

PesynbpraTOoM CTamo Bce ycunmBaroolieecs MpeBpalleHyie TOBApOB U YCIyT
B IIpeIMEThI MACCOBOTO IIOTPeO/IeHN A, Y)KeCTOYeH e LIeHOBBIX BOJTH 1 CHYDKe-
Hye npubbIert. HemaBHue nccnegoBanysa KPyITHbIX aMEPUKAHCKIX OpeH/I0B
B PaMKaX OJJHOI OTpac/Iu MOATBepANIN Hannuue 3Tol TeHgeHuun''. Cornac-
HO VICC/IEOBaHMUAM, OpeH/Ibl OCHOBHBIX KaTeropuii TOBapOB ¥ YCIYT CTaHO-
BATCA Bce 60Iee CX0XKM MEKY Co00it, a To Mepe poCcTa MX CXOfICTBA JTIOAY BCe
Jalile Je/1aloT CBOJ BBIOOP VICXOAA M3 LieHbI'”. B oT/IM41e OT IPOIIIOro noTpe-
6uTennb 60/bIle He HAMEPEH CTUPATh UCKITIOUNTENbHO «TaiimoM». V oH He cTa-
HeT uemuATbcs 3a «KomreitT», ecmum o6bABAT pacmpopaxy mactsl «Kpecr»
I10 CHVDKEHHBIM IJeHaM, ¥ HA000pOoT. B 3a0UTHIX IPOM3BOAMUTENSIMYU 00/1aCTAX
pasnnyaTh OpeHbl CTAHOBUTCA BCE TPYAHEE B YCIOBUAX KaK 9KOHOMIYECKIX
HOJ'bEMOB, TaK Y CIa/I0B.

Bce aT0 03Hauaer, 4yTO OM3HeC-cpena, Hopoausiuas B XX Beke OO/IbIIYIO
9acTh CTpaTerMYecKUX M MeHE[KePCKUX IOAXOHOB, IOCTENEHHO MCYe3aeT.
B anbix okeaHax NpubaBIseTCs KPOBU, ¥ PYKOBOAUTETISAM CNIEAYeT YAENATb
Oorblile BHMMaHM TOMYOBIM OKeaHaM, HeXe/! TeM, K KOTOPBIM TaK IIPUBBIK-

JI0 BC€ COHMIIIIE HPIHENTHUX MEHEJKEPOB.
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OT KOMMAHMW 11 OTPACIV K CTPATETVYECKOMY LAY

Kax BbIpBaTbCA KOMITAHMY V3 aJIOTO OKeaHa >KeCTOYailllell KOHKYPEeHIUN?
Kax et cozmarb romy6oit okean? CyujecTByeT /M CUCTEeMaTHYeCKUI IOfXO,
CIIOCOOHBIIT 06eCTIeYnTh KOMIIAHNY TOCTVKEHE 3TOI IIe/IN U TeM CaMbIM CO-
XPaHUTD BBICOKYIO 3()(peKTUBHOCTb pabOTHI?

Korja MbI Haua/IM MCKaTh OTBET, IIEPBBIM HALIVM IIIATOM ObI/IO OIIPe/ie/TUTD
0a30BYyI10 eVHNILY aHa/IN3a /1A HAlIUX McCaenoBannit. Utobsl pasobparbces
B TOM, OTKyZa 6epeTcs BbICOKasA 3pPeKTUBHOCTD, B OM3HEC-TUTEPAType B Ka-
JecTBe OCHOBHOII e[[MHNIIBI aHA/IN3a OOBIYHO MCIIONb3YIOT KOMIIaHuIo. JIronn
He IepecTaloT BOCXMIIATHCA TeM, KaK KOMITaHUM JOOMBAIOTCA 3HAUNUTETbHBIX
TEMIIOB POCTA U IPUOBIIBHOCTH, MMesI M3bICKAaHHBII HAOOp CTpAaTernyecKux,
OIIepaTUBHBIX M OPraHM3ALMOHHBIX XapakTepucTuk. OZHAKO MBI 3aa/luCh
JPYTUM BOIIPOCOM: @ CYIECTBYIOT JIN «MCK/TIOYNTEIbHbIE» M «0b/Iagatomniye
BUfleH/eM» KOMITAaHUMV-TOITOKUATENN, KOTOPble MOCTOSHHO IIePeNTPHIBAIOT
PBIHOK U BHOBD 11 BHOBb CO3/JaI0T TOTy0Oble OKeaHbI?

BosbmeM, k pumepy, KHUTH «B nouckax cosepuiencmea»” u «Ilocmpoen-
Hole HaseuHo» . bectcennep «B momckax copepuieHCTBa» OMyOIMKOBaH JIBajl-
11ath 7ieT Hasaz. OHAKO CITYCTs Ba rojja MOC/Ie ero BHIXO/ja B CBET HEKOTOPbIe
UCCIeloBaHHble aBTOopoM kommanmyu — Atari, Cheseborough-Pond’s, Data
General, Fluor, National Semiconductor — xanynmu B Jlery. Kak roBopurcs
B Managingonthe Edge, iBe TpeTy Iepe4nC/IeHHBIX B KHUTe 00Pa3IlOBbIX KOM-
HAaHMI YTPATIIN ITO3VLIUM TMepa OTPACIU B TeYCHME IIATI JIET ITOC/Ie Iy O/In-
Kal[y 9TOro Tpyza.

Kuura «IlocmpoenHvie HaseuHo» TIPOROIDKUIA Ty >Ke TeMy. B Heil aB-
TOP CTPEMWICS BBIABUTD «IIPMHOCAIVE YCIIeX MPVMBBIYKM KOMITAHWIL, 00/a/jaB-

X BIJIeHNEeM» 1 UMEBIINX 32 CIIMHOI OITUIL OIBIT BEICOKOA(h EKTUBHOI

* Tom IInrepc, Pobept YorepMaH-MII. B moMcKax coBepIIeHCTBA. YPOKY CaMbIX YCIIEUIHBIX
KoMmauuit AMepuku. M.: Anpnuna I[Ta6nueps, 2010. ITpum. peo.
** Ixum Komnmnas, Ixkeppu Ioppac. IToctpoenHble HaBeuHo. M.: MaHH, ViBaHoB 1 Pepbep,
2010. Ipum. peo.
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pesarenbHocTy. OHAKO YTOOBI M36€KaTh OIMOOK, Ce/TaHHbIX B KHUTE «B no-
UCKAX COBePUIeHCMBa», IEPUOJ, CCIeloBaHNA B KHUTe «IlocTpoeHHble HaBey-
HO» pacUIMpeH [0 pa3MepOB JKM3HEHHOIO I[MK/Ia KOMIIAHUM U aHANIU3Y TIOfi-
BEpTa/IVCh INIIb KOMIIAHUM, Y>Ke IIPOCYIIeCTBOBABIINE He MEeHee COPOKa JIeT.
«ITocTpoeHHbBIe HABEYHO» TOXKE CTana becTcennepom.

OpHako OIATH-TaKM IIPY BHYMATE/IbHOM M3Y4eHNN Ha CBET BBIIUIBUIN KOe-
KaKye HOPOKY PAacCMAaTPMBAEMbIX B KHIT€ KOMIIAHMIL, 00/1a/jaBIINX BIIeHIIEM.
Kak nokasano B kuure «Co3udamesnvHoe paspyuierue» , HeMaas 4acTb yCIIEXOB,
KOTOpbIe aBTOP «IIocmpoeHHbLx HaBeuHO» TIPUTIKCHIBAI 00Pa3IjOBBIM KOMITAHN-
AM, OBUIN CKOpPee pe3y/IbTaTOM JIeATeIbBHOCTHU BCell OTPAC/IN, HeXeIu II0fiaMMu
Tpy#oB camux kommnauuit'!. Tak, Hanpumep, komnanusa Hewlett-Packard (HP)
COOTBETCTBOBA/Ia KpUTEPUAM, 3a/JaHHbIM B KHUTe «[locTpoeHHbIe HaBeUHOY,
IIOTOMY 4TO B Te4YeHNe JJO/ITOr0 BpeMeHM IIJIa BIlepefyl BCeTo pbIHKa. Ha mpax-
THKe OfHOBpeMeHHO ¢ HP Bmepenu Bcero ppIHKA 11 BCS OTPACIb KOMIIBIO-
TepHbIX KOMIUIEKTyIomuXx. bonee Toro, HP make He mpeBocxonmia Bcex CBOUX
KOHKYPEHTOB B paMKax 9Toi1 orpaciu. O6paTuB BHMMaHMe Ha 3TOT U IIpodue
IIpUMepbI, aBTOPbI KHUTY «Co3uiaTeNlbHOE paspylleHNe» 3a/Ja/liCh BOIIPOCOM:
a CyIecTBOBAJIM /i1 BooOIIe «obasiaBine BileHNeM» KOMIIAaHNY, Ha IIPOTS-
YKeHIN JIONTOrO BpeMeH LIefiliye BIIepeay Bcero peiHka? Kpome Toro, Bce Mbl
VIMeNN BO3MOXKHOCTb HAaOJIIOIaTh CTAarHAIVIO VUIM CIIAf AeSATENbHOCTU AMOH-
CKMX KOMIIaHUI, KOTOpbIE B IIOPY CBOETO paclBeTa, B KOHIle 1970-Xx — Havasne
1980-x roz10B, 1O/Ib30BA/INCh CTTABON «PEBOMIOLVIOHHbBIX» CTPATErOB.

Ecnu ke He CyILecTByeT BEYHO BBICOKOI((EKTUBHBIX KOMIIAHWIT 1 €C/IN
OfIHAa ¥ Ta >Ke KOMIIAHMA TO HOOMBaeTCs HeObIBAJIBIX YCIIEXOB, TO IPUXOANUT
B YIIJJ0K, ITOJTy4aeTcs, YTO KOMIIAHNA He MOXKeT CYUTATbCA NOAXOAAIeil efju-
HUIIeVl aHa/lM3a IpYU VICCIEJOBAHUY VICTOYHUKOB BBICOKON 3P PEeKTUBHOCTI

Y TOTYOBIX OKEaHOB.

Puuapn ®ocrep, Capa Kannan. CosupgarenbHoe paspyuenue. [loueMy kommaHuu, «Io-
CTPOEHHBIe HABEYHO», IIOKA3bIBAIOT HE JTyYIlNe Pe3yAbTaThl M YTO HAZIO CAEIaTh, YTOODI
MORHATD UX 3¢ dexTnBHOCTh. M.: Anbninna busHec Bykc, Anpnuna ITabnumeps, 2005.
IIpum. peo.
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Kak y>xe roBopusIoch Bblllle, UICTOPUs TAKXKe CBUJIETEIbCTBYET O TOM, YTO
OTpac/Iy HUKOI|a He IlepecTaBajiyl BO3HUKATD U PaCIIMPATHCA U YTO YCIOBUA
VI TPAHMIIBI OTPAC/IN HETTOCTOSTHHBL; MX YCTAHAB/IMBAIOT OTHE/IbHBIE CYyOBEKTHI.
KoMmannsam HeT HEOOXOMUMOCTHI CTATKUBATHCS I0AMIU B IPOCTPAHCTBE TOI
unu uHoit orpacnu; Cirque du Soleil cozman HOBoe ppIHOYHOE TPOCTPAHCTBO
B CEKTOpe pa3BjIe4eHNII 11 B pe3y/IbTaTe HOOM/ICA MOIHOTO POCTa IIPUObIIEIL.
ITomy4aercs, 4TO HM KOMIIAHM A, HY OTPac/Ib He MOTYT CUMTAThCA ONTUMAJb-
HOJI eAMHMNLIeIT aHa/IM3a UCTOYHMKOB IIPUOBIIBHOTO POCTA.

B mojmHOM COOTBETCTBIM C STUM Hallle NCCIeOBaHle IT0Ka3al0, YTO IMeH-
HO «CTpaTermyecKuil mar» — a He «KOMITAHMA» U He «OTPaciiby — ABIAETCA
HOAXOZ AN eAVHNIIEel, I03BOJIAONIell OOBSCHUTD CO3IaHNe ToNyOBIX OKea-
HOB J TIEPMaHEHTHYIO BBICOKO9(PEKTUBHYIO AeATeTbHOCTb KoMmaumit. Ctpa-
TErMYeCKMil Mmar — 3TO HaOOp MECTBUI U pelleHmit PYKOBOJCTBA, CBsA3aH-
HBIX C pa3pabOoTKOII KPYITHOTO OM3HEC-TIPefIOXKeHN s, POPMUPYIOLIETO HOBBII
poiHok. K nmpumepy, kommnanus Compaq B 2001 ropy npuobpereHa ¢upmoii
Hewlett-Packard n yrparnna cBoro He3aBUCMMOCTbD. B pe3ybraTe MHOTME IIpU-
KJIeV/I KOMITAaHUY SIPABIK HeypadHyuKa. OfHAKO 9TO HUKAK He 00eCIieHNIo
Halle/IeHHBIIT Ha ro/1y60il OKeaH CTpaTern4ecKuii ar, C/ie/TaHHbI KOMITaHMell
Compagq B fiesie GOpMIUPOBAHMS OTPACIN CEPBEPOB. DTU CTpaTErNYecKue Iary
He TOJIBKO CTa/J 4acThI0 MOIHOTO BO3BpallleH! sl KOMIIAHUY Ha PBIHOK B Ce-
penVHe IeBAHOCTHIX, HO ¥ OTKPbUIM NIYTh K HOBOMY MY/IbTVMUJIINAPJHOMY
PBIHKY B 00/TaCTV IIPOM3BOACTBA KOMIIBIOTEPHON TEXHNKIL.

B npunoxennn A «VIcTopudeckmuii o4epK O IATTE€pPHE CO3MaHUA TONY-
60ro oxeaHa» IpPUBEMEH CXKATBII 0030p UCTOPUNU TPeX CHUMBONMMU3UPYIOMINX
CIIIA orpacreit, OCHOBaHHBIII Ha Hallleil 6ase JaHHBIX: aBTOMOOMIBHON — TO,
Ha YeM MBI foOupaeMcs 10 pabOThl; KOMIIBIOTEPHOI — TO, YeM MbI IIO/Ib3yeM-
cs1 Ha paboTe; KMHOMHAYCTPUM — Ky/ja MBI M/ieM pa3B/IeKaTbCs IIOCTIe paboThl.
Kak mokasaHO B IpUIOXKEHNM A, HEM3MEHHO YCIIEIIHBbIX KOMIIAHUII MU OT-
pacreit He cymecTByeT. OfHaKO CTpaTernyeckye IIary, IMOBJeKIINe 3a Co00it
Co3fjaHe TOyObIX OKeaHOB U HOBBIX TPaeKTOPUII MOIIHOTO POCTa IPUOBIIH,

IIOPa3UTETBHO CXOKU MEX]Ty COOOIL.
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Crparernyeckye Iary, 0 KOTOpPbIX Mbl TOBOPUM, — LIATH 110 CO3AHNIO
IIPOAYKTOB M YC/IYT, OTKPBIBIIMX ¥ 3aBOEBABLIMX HOBble PBIHOYHBIE IIPO-
CTPAHCTBA C Pe3KO BO3POCIINM CIIPOCOM, — IIPEACTABAT CO0OI 3aXBa-
TBIBAIOI[JIe PACCKa3bl O IPUOBIIBHOM POCTE, CTOPUY, 3aCTaBIIAIOLIVE 3a/y-
MaTbCA 0 BO3MOXXHOCTSAX, YIIYIIEeHHBIX TeMI KOMITIAaHUAMU, KOTOPbIE 3aCTPSIN
B aJIbIX OKeaHaX. MBI BBICTPOMIN CBO€ MCCIEN0BaHNe BOKPYT 3TUX CTpaTeTu-
YeCKUX IIIaroB, YTOOBI MOHATD, KAKMM 00pa3oM CO3[aI0TCs FOTyOble OKeaHbI
U JOCTUTAETCS BBICOKast 3P PeKTUBHOCTh KOMIaHUM. Mbl n3yumnnnu 6osee cra
IATUECATI CTPATeTMYeCKMX IIAroB, ceaHHbix ¢ 1880 mo 2000 rop 6oree
4eM B TPUALIATY OTPAC/IAX, U TIIATETbHEN MM 06pa3oM McceoBay 6usHec-
VITPOKOB, YYaCTBOBABIINX B KaXKIOM 13 3TUX cOObITUIL. OTpacinu Oy caMble
pasHOOOpas3Hble: OT TOCTMHUYHON, KUHOMHAYCTPUM, PO3SHUYIHON TOPTOBIIN,
aBMallepeNIeTOB, 3HEPreTUKY, KOMIIBIOTEPOB, TelepajMOBEeljaHuAd U CTPOu-
TENbCTBA U JJO aBTOMOOWMIECTPOEHNUS U CTaJIeTUTEIHON IIPOMBIIIIEHHOCTH.
MbI IpoaHaIM3UpOBAJIM He TOTIBKO MOOennTeNell, KOTOPBIM ya/IoCh CO3/aTh
ro;y0Oble OKeaHbl, HO 11 MIX MeHee YCIEIIHbIX KOHKYPEHTOB.

Kak B paMKax Ka)KJJoro KOHKPETHOT'O CTPaTerM4ecKoro 1ara, Tak 1 Bo BCeit
COBOKYIITHOCTHM CTPATErNYeCKMX IIaroB Mbl MICKa/IM CXOLCTBA BHYTPU IPYIIILI,
CO3fIaBIIIell TONMyOble OKeaHBbl, ¥ CPeiyt MeHee Y/JauwIMBBIX UTPOKOB, 3aBA3IINX
B a/IoM OKeaHe. VIcKanu MBI U pa3nnyns, CyLlecTBYIOIINE B 9TUX JBYX I'PYII-
max. B mporjecce moucKoB MBI IIOCTapanuch BBISBUTH 001ue GaKTOpPbI, Ipu-
BeJjlINe K CO3[aHMUIO TOTYOBIX OKEaHOB, a TAK)Ke K/II0UeBble XapaKTepUCTUKI,
OT/INYAIoLIVe MOoOeNTeIeNl OT IPOCTBIX «BBDKMBAIOIINX» U HEYAYHMKOB,
AperidyoInX B aJIOM OKeaHe.

B pesynbrare, nccnegoBas 6oree TpUALATY OTPACIIel, MbI yOeIWM/INCD, YTO
HI XapaKTE€PUCTUKM OTPACIN, HU XapaKTEPUCTUKM OPraHM3aluM He MOTYT
OOBACHUTD PA3IN4MIL, CYIIECTBYIOMINX MEXY STUMM ABYMs rpynnamu. [Ipn
OIlIEHKE IIEPEMEHHDBIX XapaKTEPUCTUK OTPACIN, OPTAHU3ALUY U CTPATETUN MbI
0OHApY>XW/IN, YTO CO3JaHMe U 3aBOEBaHIe TOTYObIX OKeaHOB YAaBaIoCh KaK
MeJIKMM KOMIaHMAM, TaK U KPYITHBIM, KaK MOJIOIBIM MeHeI>KepaM, TaK I CTa-

PPIM, KOMIAHMAM W3 IIPUBJJIEKATE/IbHbIX M HEIIPUBIEKATE/IbHDBIX 0Tpacne171,



32 Yacmo nepsas. Cmpamezus 201y6020 okeana

KOMIIAaHMAM-HOBMYKAM M HACTOALIMM MAacTOJOHTAM, YacTHBIM M TOCYyZap-
CTBEHHBIM KOMIIAHMAM, IPEICTABUTENIAM HU3KOTEXHOJIOTMYHBIX U BBICOKO-
TeXHOJIOTMYHBIX OTPAC/IEN, a TAK)Ke KOMIIAaHMAM CaMOT'0 Pa3HOTO HallMOHAIb-
HOTO IIPOUCXOXAEHN .

B xope aHanM3a MBI He OOHAPY>KI/IN HY OJHOJ IepMaHEHTHO 0e3yKOopu3-
HEHHOJ KoMIaHuy wim orpaciu. OgHAKoO 3a KaXyLUuMcs pasHooOpasyeM
VICTOPUI yCIIeXa YAA/I0Ch BCe YK€ OTBICKATh IOC/IeN0BATE/IbHDIN U IIPUCY LML
BCEM HabOp CTpaTermyecKyx ILIAroB IO CO3JJAaHVIO U 3aBOEBAHUIO TOMYOBIX
okeaHoB. bpua i To Ford B 1908 rony co cBoeit «Mogensio T» (Model T); GM,
B 1924 ropy BRIYCTUBILIASA 9/IeTAHTHBIE MALIVHBI, 00/1a/jaBIlIe SMOIVIOHA Tb-
HOII IpuBJeKaTe/IbHOCThI0; CNN, nmpegnoxusias B 1980 rogy HoBoCTH, UAY-
IIJe B peaJIlbHOM BpeMeHU [JBaJlaTh YeThbIpe 4aca B CyTKI U CeMb JIHEll B He-
mento; miu xxe Compag, Starbucks, Southwest Airlines nnu Cirque du Soleil,
n00ble APyTe CIy4Yay BBIXOfiA B TOMTy0O0Ii OKeaH, KOTOpbIe MBI M3y 4NN B XOfie
VICCTIE[0BaHMII, — HE3aBJMCHMO OT OTpAaC/IM IOAXOJ K CTPATerMy CO3NaHUA
ronyObIX OKeaHOB Bcerga ObUT cXoxyM. Hamm mccrmefoBaHNsA OXBaTbIBA/IN
TaK>Ke 3HAMEHUTbIe CTpaTernyecKye 1ary, IpuBejuNe K pajuKaabHbIM Ie-
peMeHaM B OOIIeCTBEHHOM ceKTope. V1 3ech Mbl 0OHApY XN NOTpACAOlIe

IIOXO0XKMI PUCYHOK JIEVICTBUIA.

VIHHOBALIA LIEHHOCTW: KPAEYTOSbHbIM KAMEHb
CTPATEMM TOJTYBOTO OKEAHA

KopeHHoe oTnnyne nobepnresneil OT HeyJaYHIKOB B 00/IaCTU CO3TaHMSA TO-
TyObIX OKeAaHOB 3aK/II0YaOCh B IOAXoze K cTpaTeruu. Kommnannu, sactpss-
uiye B aJIOM OKeaHe, C/Ief0Baly TPASUIIMOHHOMY IOAXOAY, CTPEMACDH IIO-
0elNTh KOHKYPEHTOB ¥ CTapasicCh 3aHATD /I 9TOTO YJOOHYIO IS 3alUThI
MO3ULIMIO B PaMKaX CIOKMBIIMXCS B OTPaciu MOPsIIKOBY. A BOT cospare-
M TONMyOBIX OKEAHOB, KaK HJ CTPAHHO, He PaBHS/INCH HA CBOMX KOHKYpPEH-
TOB'. BMecTO 9TOro OHU HOLUYVHSIIN CBOU JeVICTBUS MHOI CTPATernyecKoi

JIOTVKe, HAa3BAHHOW HAMU UHHOBAuuUel yeHHOocmu. VIHHOBAUMs I[eHHOCTU
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SIBJISIETCSI KPAaeyTrONbHBIM KaMHEM CTPATeruy roayboro okeaHa. Mbl Hasbl-
BaeM ee MHHOBAI[MeEll [[EHHOCTY [IOTOMY, 9TO, BMECTO TOTO YTOOBI COCpPeJO-
TOYMBATh BCe CBOM YCUINS Ha 60pbOe ¢ KOHKYPEHTaMU, BbI [le/laeTe KOHKY-
PEHI[MI0O HEHY>KHOII, CO3/jaBasi TAKOM CKa4OK B [[EeHHOCTH [/Is IIOKYIIaTeset
U [IIs1 KOMITAHWUM, 9YTO TEM CAMbIM OTKPbIBAa€Te HOBO€, HE OXBaYeHHO€E KOH-
KypeHIueil IPOCTPAHCTBO PHIHKA.

VIHHOBanMA LEHHOCTY IpeAIonaraeT, YTO OAMHAKOBBIN YIOp HemaeTcs
KaK Ha [IEHHOCTbh, TaK U Ha MHHOBALMIO. I[eHHOCTH 6€3 MHHOBAL[MN, KaK IIpa-
BUJIO, CBOUTCS K CO3/IaHUIO LIEHHOCTY TI0 HAPACTAIOIENl — 3TO YBE/TNINBAET
IIEHHOCTb, HO He TI03BOJISIET BBIAETUTHCS 3 CPefibl KOHKYPeHTOB”. VIHHOBa-
1y 6e3 IIeHHOCTY [IPUBOJSAT K YB/IE€YEHUIO TEXHOMOTSIMY, PHIHOYHOMY IIep-
BOIIPOXOAYECTBY UM PYTYPUCTUIECKOI HAllpaBIeHHOCTH. Bce 9T0 3ayacTyio
OKa3bIBaeTCs 32 Mpefie/IaMIi TOTO, YTO OKYTIaTe/TM TOTOBBI IPUHSITH U 3a 4TO
TOTOBBI IIATUTD'®. 37eCh BaXKHO OT/INYATh MHHOBALMIO [[EHHOCTH OT €€ IIPO-
TUBOIIOJIO)KHOCTY — TE€XHOJIOTMYECKOIl MHHOBALIY ¥ PHIHOYHOTO [IEPBOIIPO-
xXomdecTBa. Hamm mccmemoBanmua MOKasamn, 9TO IMOOeguTeNnell, Co34aoInX
roay0Oble OKeaHbl, OT HEYJAYHNKOB OT/INYAeT He Ha/M4IMe CAMBIX COBPEMEH-
HBIX TEXHO/IOTUI M He «CPOKM BBIXOfIa Ha PBIHOK». VIHOTa 3TV KOMIOHEHTBI
IPUCYTCTBYIOT, HO Yalie 06XoxaTcst 6e3 Hux. VIHHOBAIusI [IeHHOCTel OCTH-
raeTcs AUIIb TOTJA, KOTIa KOMIIAHM COYETAeT MHHOBAIMIO C TAKMMM aCIIeK-
TaMM, KaK MPaKTUIHOCTD, [ieHa U U3Jep>XKu. Ecu e yBsi3aTb MHHOBAIUIO
C ILIeHHOCTBIO IOJOOHBIM 00pa3oM He y[aeTcs, TO MHHOBATOPbI TeXHOIOTMII
U IEPBOIPOXO/IIBI PhIHKA HAYMHAIOT HECTU SN[, KOTOPBIE 3aTeM BBICVDKIBA-
I0T y)Ke IpyTye KOMIIaHUIL.

VIHHOBaIM A [IEeHHOCTY — 3TO HOBBII CIIOCOO MBILITIEHNSA VI BOIIIOLEHMS
cTpaTterunu, MpUBOJSALIEN K CO3AHNI0 TONMyOOro OKeaHa I K YXOAY OT KOHKY-
peHIyy. YTo Ba)KHO, MHHOBALV IIEHHOCTell UTHOPUPYET OfHY U3 Hanbosee
IIMPOKO PaCIPOCTPAHEHHBIX JOTM CTPATerny, OCHOBAHHOI Ha KOHKYPeHIINN:
KOMITPOMIUCC «I[eHHOCTb — U3[ep>KK»'’, TpaiuIIMOHHO CYMTAETCS, YTO KOM-
[IaHNUsT MOXKET MO0 CO37aTh OOMBIIYI0 IIEHHOCTD /IS IIOTpebuTerneil 3a cueT

6o7ee BBICOKNUX U3JIep>KeK, 1100 CO3[aTh pa3yMHYIO LIEeHHOCTb, HO ITPY HU3KUX
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uspiep>xkax. CrpaTerus B JaHHOM C/Ty4ae pacCMaTpUBaeTCs Kak BBIOOP MeXLy
muddepennmanyert u HUSKUMU U3Aep>kKaMu>’. B IpoTHBONONIOKHOCTD 3TO-
MY Te, KTO CTapaeTcs CO3JaTh TonyOble OKeaHbl, CTABAT 3ajladyy OFHOBPEMEHHO
mobutbcs u auddepeH AN, ¥ CHUKEHNS U3epiKeK.

Bepuemcs x npumepy ¢ Cirque du Soleil. OnHoBpemeHHOe pelreHne Kak
sagaun pndpdepeHuMALNY, TaK ¥ OOeCledeHUs] HUBKUX M3JEPKEK JIeKUT
B OCHOBe IIPeANPMHIMATEIbCKOTO OIIbITA 9TON KOMIaHMUM. Bo Bpems ee ne-
OroTa mpoYMe UMPKU 3aHMMA/INICh TeM, YTO CPaBHUBA/IM Ce6s1 ¢ KOHKYpeHTa-
MU U TIBITA/IMCh YBEIUYUTD IPUXOAAIIYIOCSA HA HUX JOJIIO Y)Ke IafIalollero
CIIpoca, Cjerka IOAIpPAaB/IAA TPaAMIMOHHbIE LIMPKOBbIE NMpOrpaMMbl. s
3TOTO OHM CTApa/INCh MPUBJIEYb CAMBIX 3HAMEHNUTBIX KJIOYHOB U YKPOTHUTE-
Jielt IbBOB — TaKasi CTpaTerus yBeMn4nBasa U3gep>KKI HMPKOB, HO IIPU 3TOM
MajIo YTO MEHS/Ia B OIbITE LIVPKOBOII [ieATe/IbHOCTH. Pe3ynbTaT — pocT us-
iep>KeK, He IPUHOCSINI YBe/IMYeH I [JOXOMIOB, ¥ IIOCTeNIeHHBII CIIaj| Cipoca
Ha IIVPKOBBIE 3penina Boooie.

C noasnenneMm Cirque du Soleil Takme ycummsa cranu He HyxHbL He 6y-
Ay4M HU 3aypsAHBIM IIMPKOM, HU KimaccudeckuM tearpoM, Cirque du Soleil
He oOpallja/l BHMMAaHNUA Ha JeATeIbHOCTh KOHKYPeHTOB. BMecTo Toro uTo6nr
HOAYMHUTHCS TPALUIMOHHOI TOTHKe ¥ 6OPOTHCsI C KOHKYPEHTaMI, 9Ta KOM-
IaHMs TIPENIOKIIa Tydlllee pellleHNe 3afadyy — co3faHue 6oree Becesioro
u yBrekarenpHoro nupka. Cirque du Soleil mpuuec oM 1pkoBoe Becebe
¥l pa3BjIedeHNe NIH0C MHTENIEKTYa/IbHYIO ITyOMHY U COKPOBUILA TeaTPaIbHO-
rO apTUCTU3MA, TeM CaMbIM C(POpMYIMPOBAB IIO-HOBOMY CaMy Ipobmemy?.
CriomaB pbIHOYHBIE I'paHNIIBI TeaTpa U 1upka, Cirque du Soleil mo-gpyromy
B3IJISIHYJI He TOJIBKO Ha MOCETUTeNIel LMpKa, HO M Ha TeX, KTO B IIVIPK He XO-
IIAT: B3POCTIBIX, IFOOMTENIeN TeaTpa.

9TO mpUBeNIO K CO3AaHNI0 aOCOMIOTHO HOBOJ KOHIEIIINY [[PKa, KOTO-
pasi croMana KOMIIPOMMCC «II€HHOCTb — M3IEPXKKW» ¥ CO3fana Tronyooii
OKeaH HOBOT'O PBIHOYHOrO IpocTpaHcTBa. OueHute pasHuuy. B to Bpems
KaK JIpyrue LIVPKY YAeIs/IN OCHOBHOE BHUMAaHMeE IOy C YYacTUEM XXUBOT-

HBIX, IPUTJIALIIEH VIO M3BECTHENIINX UCIIOTHUTENEN, OIHOBPEMEHHOMY ITIOKa3y
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HeCKOJIbKIIX HOMEPOB Ha TPeX apeHax Cpasy M MPOTANKMBA/IN Cady B apeH-
Ly IUTOIazielt sk TOProB/IM Bo BpeMs mpepcTasnennit, Cirque du Soleil o60-
1esicst 6e3 Bcero 9Toro. Bee BrllenepednceHHbIe GaKTOPDI ZOITO CYNTANINCDH
caMo c0060J1 pasyMerIMMUC COCTABMANIMMY TPAJULMOHHON IIMPKOBOIL
MHJ[YCTPUM, ¥ BOIIPOCOM 00 MX aKTYa/IbHOCTYU HUKTO He 3afaBajcs. [Ipu aTom
y4acTye )XMBOTHBIX B NIPEACTAaBIEHNAX MOPOXK/AIO BCe OO/blliee HEOBO/Ib-
CTBO my6nuky u puckomMdoprt. boree Toro, Homepa ¢ y4acTieM >XMBOTHBIX
OBLIV OHMMM U3 CAMBIX JOPOTHX, IOCKO/IBKY TPe6OBaIOCh He TOTIKO IPH0o6-
PeCTH KMBOTHOE, HO I OIUIATUTH PACXO/bI HA €70 APECCUPOBKY, MEANUIIHCKOE
00CTy)X1BaHue, )KIIbe, CTPAXOBKY ¥ TPAHCIIOPTVPOBKY.

TouHO Tak >ke, KOT[a LMPKOBash MHAYCTPUs 3aHS/IACh IPUITIAIICHUEM
3Be3]I, B CO3HAHMY 3pUTE/IsI TaK Ha3bIBaeMble 3Be3/Ibl IIpKa ObI/IN BecbMa He-
3HAYMTENbHBI 110 CPABHEHMIO CO 3Be3laMy KMHO. V] OnATh-TaKM JaHHAS TaK-
TKa TpeboBama GONBIINX 3aTPaT I He MMea IPAKTUIECKN HIUKAKOTO BIIVISI-
HIIS1 Ha 3puTensi. Vnes Tpex apeH Toxe KaHyia B Jlery. Takue npeacTaBieHns
He TO/IBKO CO3[aBajlii HAIPsDKEHMe [/Isi 3PUTereil, BBIHYXAEHHBIX ObICTPO
LIePeBOAUTD B3IJISAJ C OfHOI apeHbl Ha JPYTYI0, HO 1 TpeboBamu 6OMbIIero
KO/IMYeCTBa YYaCTHMUKOB, YTO BJIEK/IO 32 COOOI POCT COOTBETCTBYIOLINX 3a-
tpar®’. Hermoxum crioco6oMm mojmyueHns IpuobIIn Kazanach ciaua BHaeM I110-
MeII[eH NI TI0J] TOProBble TOYKM ¥ IPOJjaka TOBAPOB MEX[Y psfiaMiy, HO Ha
IIPaKTHKe OKa3aJI0Ch, YTO 3aBBIIICHHBIE IIEHbI Y/Iep>KIBA/IV 3pUTeTIeN OT Ipu-
06peTeHMIt 1 TIOPOXKAA/IN Y HUX OIyIeHie 0OMaHyTOCTIL.

Bcsi HeyBspamomjash NPKMBIEKATETbHOCTb IMPKAa CBOAWIACH K TPEM
OCHOBHBIM (aKTOpaM: IIATPy, KIOYHAM M K/IACCMYECKMM LMPKOBBIM HO-
MepaM, Pas3IMYHOTO pPofa aKpobaTM4eCKMM TPIOKaM U BBICTYIUICHUSM
Ha MoHouuke. IToaromy Cirque du Soleil coxpanuI K10yHOB, HO IOMOp UX
M3 IJIOLIAJHOTO CTal 6ojee TOHKUM U JIeTKMM. BbIT 0671aropokeH marep,
a Beflb MIMEHHO OT LIAaTpa IO MPOHUM CYAbOBI M OTKA3amiCh MHOTYE LVIP-
KM, HaUYaB apeH/0BaTh IOMeLIeHNs J/Is NpeficTaBIeHuil. Bups, uro marep
U TO/IBKO IIAaTep SB/ISAETCS CMMBOJIOM, BIMTABIIMM B cebs Maruio ILjupkKa,

Cirque du Soleil co3man xmaccmdyeckuit CMMBONM LMPKA, OTIMYAIOIMIICS
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Be/IMKOJIETTHOI BHEIIIHElT OTHE/NKOI 1 TIOBBIIIEHHOI KOMPOPTHOCTHIO. Takme
IIATPbI HABOAM/IM Ha MBICIM O BEIMKMX U JIETeHJapPHBIX IupKax. Onuiakn
¥ )KeCTKMe CKaMeiiky Obl/in OTTya yOpaHsl. AKpobaTudeckye u gpyrue 3a-
XBaThIBAIOIIJe HOMepPa OCTA/NCh, OHAKO CTA/IM UTPATh MEHBIIYIO POTIb. VIX
chenany 6ojee 37IeTaHTHBIMM, HOOABUB HEKMIl apTUCTUIeCKuit driep u MH-
TeJIEKTYa/IbHYI0 COCTABISIONIVIO.

3aI/IAHYB Ha PBIHOYHYIO TeppuTOpuio Tearpa, Cirque du Soleil BBen Takske
HOBBIE HEIIMPKOBBIE 37IEMEHTBDI, HAIIPUMep CIOXKETHYI0 JIMHIIO, @ BMECTe C Heil
Y VIHTe/UIEKTYaIbHYI0 HACBIIEHHOCTb, apTUCTUYECKYI0 MY3bIKY ¥ TaHIIBI,
pasHooOpasue MOCTaHOBOK. Bce 9T aeMeHTHI, CTaBIINe HOBUHKOI B IIVPKO-
BOJI MH/[yCTPWM, OBIIN B3ATHI U3 /IbTEPHATUBHOTO «KIBOTO» Pa3BIeYeHNA —
TeaTpanbHON NHYCTPUML.

K nmpumepy, eciu B TpaAMLIMOHHBIX IMPKaX HOMepa — 9TO Yepefa HU-
KaK He CBSI3aHHBIX MEXJy c000/1 BBICTYIUICHUII, TO KaXk[j0e TBOpEHUe
Cirque du Soleil, HapoTNB, MMeNO TeMy 1 CIOKET, TEM CaMbIM HAaIllOMMHAs
B OIIpefie/IeHHOI CTeIleH! TeaTpajibHOe JieficTBIe. XOTs TeMa 3a/jaBajach pac-
IIBIBYATO (3TO JI€/1a/IoCh HAMEPEHHO), OHa BHOCH/IA B IIPEICTaB/IeH)e FapMO-
HUIO U1 9JIEMEHT VIHTE/JIEKTYa/IbHOCTM, I[PV 9TOM He OTPaHMYMBasi KONMNYECTBO
cobcTBeHHO TMPKOBbIX HOMepoB. Kpome Toro, Cirque du Soleil mozanmcto-
BaJI HEKOTOPBIe uen 13 6poBeiicKux 11oy. Tak, HalpyuMep, OH IpeCTaB/sIeT
pasHOO0OpasHble IPOTrPaMMBI U IIOCTAHOBKI, @ He TPAAMIIMOHHBIE L0y «Ha BCe
cmydan XusHM». ONIATh-TaKY 0 AHATOIUM C OPOABENICKMMM IOy B KaXKIOM
npepcrasnennu Cirque du Soleil nmeercs nogxopsiee My3bIKanTbHOE COIIPO-
BOX/IEHMe, KOTOPOMY IIOJYMHEHBI (2 He HaJl KOTOPBIM JIOB/ICIOT) BU3ya/IbHAsA
COCTaBJIAOIAsl, OCBelLleHNe U JJINTe/IbHOCTD Ka>K/[J0r0 BBICTYIIEHU. B mpo-
rpaMMy TaK)Ke BK/IIOYEHBI ¥ KpacyBble TaHI[bl — JJes B3sATa U3 Tearpa u Oa-
nera. BcTpouBs Bce 3TH KOMIIOHEHTHI B cBOIo Iporpammy, Cirque du Soleil cy-
MeJI co37aTh 60see yTOHYEHHbIE ITPEACTaBIeHIS.

Boree Toro, BHepUB KOHLEMINIO pa3HOOOpa3us MOCTAHOBOK U TeM Ca-
MBIM JIaB JIIO[SIM MTOBOJ XOOUTH B IupK daiie, Cirque du Soleil 3HaunTtenpao

MOBBICUJT UMEBIIUIICS crpoc.
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CyMMupys, MOXXHO cKa3aTb, uTo Cirque du Soleil mpeparaer ny4ree, uto
€CTb B L[MIPKe ¥ B TeaTpe, a BCe IPOUMe 9IeMEeHTbl MUHIMU3UPYET VTN CBOGUT
K Hy710. biarogaps rakomy 6ecripenieeHTHOMY Ipeaokennto Cirque du Soleil
cospan rony6oit OKeaH 1 n306pes HOBbII BUJL «KMBOTO» pa3B/edeH s, KOTO-
poe B 3HAYNMTEIBHOI CTEIIEHN OTINYAeTCs KaK OT TPAAMIIMOHHOTO IIMPKa, TaK
U OT TPaJULIMOHHOTO TeaTpa. B To ke BpeMs, 0TKa3aBLINCh OT MHOTMX Hal-
6o7ee TOPOTMX COCTAB/IAIOIINX L{MPKa, KOMIIAHUY Ya/I0Ch PE3KO COKPATUTD
CBOU 3aTPaThl, TeM CaMbIM OJHOBPeMeHHO Ho6uBLINCh U fuddepeHmanuy,
u Huskux usgepxek. Cirque du Soleil cnenan crparermyeckmit mar, npuban-
3UB LieHBI Ha CBOY OMJIeTHI K TeaTpanbHbIM. LleHa OM/IeToB B HECKOIBKO pa3
IPeBbICI/IA YPOBEHbD, IIPUHATDII B IV PKOBOJ MHAYCTPUIM, HO IIPYU 3TOM L{eHBI
OKa3aJIICh IPUBJIEKATEIBHBIMMU JIJIs1 B3POC/IBIX 3pUTeIelt, IPUBBIKIINX K Iie-
HaM Ha TeaTpa/bHble OVIETHL.

Ha puc. 1.2 orpakeHa IMHAMMKa COOTHOIIEHMS «auddepeHInanna —
HV3KIE U3[IeP>KKI», COOTBETCTBYIOIIAs IHHOBALIMN [IEHHOCTIL.

Kak moxasano Ha puc. 1.2, cosgaHme rony6bIX OKeaHOB IIpeAIonaraeT
OffHOBpeMeHHOe CHIDKEHNe M3Iep)KeK U yBeIMdYeHNe LEHHOCTY IS HOKY-
naTesns. VIMEHHO TaK OCTUIAETCs CKaYOK L[eHHOCTY KaK Ji/Isi KOMIIAHUY, TaK
U /151 ee TOKymareseil. IJOCKONbKY 1I€HHOCTD JJIsl TOKYyIIaTesell OCHOBaHa
Ha TI0/IE3HOCTY U LieHe, IIpeJ/laraeMbIX KOMITaHMeIl, ¥ TOCKO/IbKY IIeHHOCTD
11 KOMITAaHWUM TeHePUPYETCs U3 LieHbl U CTPYKTYPBI U3JIepyKeK, MHHOBALSA
LIEHHOCTM JOCTUTACTCS TOJIBKO TOTZA, KOTa BCA CUCTeMa JesATeTbBHOCTY KOM-
IaHNUM B 00/IACTY IOTIE3HOCTH, LIEHbI U U3JePKeK JO/DKHBIM 00pa3oM CKOOp-
AVMHUPOBaHA. VIMEHHO 9TOT CUCTEMHBIII IOAXOf [elaeT CO3JaHye TomyObIx
OKeaHOB YCTOI4YMBOII cTparerueit. CTparerys romyoblx OKeaHOB UHTETPUpPYeT
(bYHKIIMOHAIPHbIE Y OII€PALIVIOHHBIE BUMDI eATETbHOCTY KOMITAaHNI.

Hanpotus, Takye MHHOBAIVM, KaK WHHOBAI[Ms IIPOU3BOACTBA, MOXXHO
peann3oBaTh Ha IOACUCTEMHOM YPOBHE, He 3aTparmBas OOILIYI0 CTPATETuIo
koMmnauun. K mpumepy, MHHOBaIMsl IPOM3BOJCTBEHHOIO MPOIECCAa MOXKET
COKPATUTb U3JIEPXKKM KOMIIAHNM, TeM CAMBIM IOJiep>XaB BbIOPAaHHYIO CTpa-

TETUIO NUAEpCTBa B obmactu N3[EPIKEK, HE MEHAA IIPU ITOM IIOIE€3HOCTU
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Ipefi/TaraeMoro KOMIIaHKel MpoAyKTa. HecMOTps Ha TO YTO MHHOBALIUM Ta-
KOTO pojia CIIOCOOHBI IOMOYb KOMITAHNUM YKPeIIUTh CBOV O3UIINMA, A TO U 3a-
HATDb 00JIee BBICOKOE MeCTO Ha CYIeCTBYIOI[eM IPOCTPAHCTBE PbIHKA, IT0f00-
HBII TOICUICTEMHBIN IIOZIXO/] PEeIKO CO3/IaeT Toy0oll OKeaH HOBOT'O PHIHOYHO-

ro IPOCTPAHCTBA.

Puc. 1.2
WNHHOBaLMA LeHHOCTW: KpaeyrosibHbIli KaMmeHb CTpaTerum ronyboro okeaHa

WHHOoBayus ueHHocmu co30aemcs 8 mou obnacmu, 20e Oelicmaus KoMnaHuu 61a20meopHO
871UAIOM HA CMPYKMYpy U30epxeK U Ha npedsioxeHue yeHHocmu nokynamenam. CHUXeHue
u30ep>keK Npoucxooum 3a cdem ynpa3oOHeHUs U CHUXeHUS (hakmopos, N0 KomopblM udem
KOHKYpeHUus 8 KOHKpemHoU ompaciu. LleHHocme 0718 nokynamess gospacmaem 61a200aps
C030aHUI0 U pd38umuto 37eMeHmos, Komopsle 5md ompacsb paHee HUK020a He Npednazand.
Co spemeHeM U30epXxKU CMAHOBAMCA euwje MeHbuUe 3d cuem 3gh¢pekma macwmaba npou3e8o0-
cmea sciiedcmeue 6071bWUX 06B5eM08 NPOOAX, 2eHepupyeMblx UOeasbHOU YeHHOCMbIO.

3pepxKn ¢

MHHOBauwuaA
LleHHOCTH

LleHHOCTb [ONnA nokynartena ﬁ

OpHoBpemMeHHoe focTxKeHne AnddepeHLmaLn U CHUKEHVA N3LepKeK

B aToM cMbIC/Ie MHHOBAIVA LIEHHOCTM — 9TO OOJIbIle 4eM UHHOBAUUAL.
9TO cmpamezus, KOTopas OXBaTbIBAaeT BCIO CUCTEMY JieATETbHOCTU KOMIIA-
HUM>. VIHHOBaMA LIeHHOCTM TpeOyeT, YTOObI KOMIIAaHMM OPMEHTUPOBAIN

BCIO CMCTEMY Ha JOCTVDKEHNE CKAYKaAd UEHHOCTN /1A HOKYHaTe}IeﬁI u agnda cebs
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camux. be3 Takoro MHTErpasbHOrO MOAXO/A MHHOBALIVIS OCTAHETCSI OTPe3aH-
HOJI 0T caMoii cyTu ctparernn. Ha puc. 1.3 oTo6parkeHbl OCHOBHBIE OT/INYN-

TE/IbHDIE XapaKTEPUCTUKNI CTPaTeI‘I/If/] aJIbIX N I‘OHY6I::IX OKE€aHOB.

Puc. 1.3
CTpaTerna anoro okeaHa NpoOTUB CTPaTErnm ronyboro okeaHa

CrpaTerus anoro okeaHa

Crpaterunsa rony6oro okeaHa

Bopbba B CyLiecTByOLLEeM PbIHOYHOM NPO-
CTpaHCTBe

Mo6ena Hap KOHKYpeHTamu
KCMyaTUPOBaHYE CYLLeCTBYIOLLEro crnpoca

KoMnpomucc «LeHHOCTb — U3ePXKKM»

MocTpoeHme BCeit CUcTeMbl LeSTENIbHOCTY
KOMMaHU B 3aBUCMOCTU OT CTPaTEryecKo-
ro Bblbopa, OpUEHTUPOBAHHOIO NGO Ha And-
depeHumnaumio, JIU6O Ha HN3KNE UBAEPXKKN

Co3paHvie cBOGOAHOrO OT KOHKYPEHLMN
PbIHOYHOrO NMPOCTPAHCTBA

Bo3MOXHOCTb He 60ATbCA KOHKypeHunn
Co3paHve HOBOro cnpoca n osnlageHne nm

PaspyLeHre KOMNPOMICCa LIeHHOCTb—
n3LepPKKY

MocTpoeHwe Bcelt cucTembl feATeNbHO-
CTV KOMMaHNN B COOTBETCTBMU C 3aAayei
OAHOBPEMEHHOro AoCTUXKeHNA andde-
peHLMaLnmn U CH/XKEHNA N3[ePKeEK

CoracHO OCHOBaHHOII Ha KOHKYPEHIUY CTPaTerni aJloro OKeaHa, CTPyK-
Typa OTPAC/IN yrKe M3HAYa/IbHO 3a/jaHa ¥ QU PMBI BBIHYXKIeHbI KOHKY PUPOBAaTh
B YCTAHOBJIEHHBIX paMKax. JlaHHasI IIOCBIIKA OCHOBAaHA HA TOM, YTO YYeHbIe
HA3bIBAIOT CHIPYKMYPANUCHICKUM B3TIIAOM, WIN HeTePMIHU3MOM OKPYHato-
wieti cpedvi**. VIHHOBaLMsI [IEHHOCTY )K€, HAIIPOTVB, OCHOBaHA Ha TOM, YTO
TPAaHNIIBI PBIHKA U CTPYKTypa OTpPAc/Iu He IpefoNpefie/ieHbl 3apaHee 1 YTO
MIX MOYXHO M3MEHSATD C IOMOIIBIO JIeVICTBUI U YOEKJEHUIT «UTPOKOB» JaHHOI!
oTpaciy. MBI Ha3bIBaeM 3TO PeKOHCMPYKUUOHUCHICKUM B3TIAZOM. B amom
okeaHe AuddepeHnrannsa CTOUT OPOTO IOTOMY, YTO (PUPMBI KOHKYPUPYIOT
MeXJy c060i1, HOFYMHAACh OFHOMY 1 TOMY >Ke IIPaBITy HavTydIleil IPaKTu-
KI. 3[1eCh CTpaTern4ecKuit BBIOOp /st GUPM 3aK/TI0UAETCA B TOM, YTOOBI CTpe-
MuThCs 60 K gruddepennmanyy, mbo K CHIDKeHNIO usfiepxek. Hanporus,
B PEKOHCTPYKIIVIOHMCTCKOM MUpe CTpaTerndeckas 3ajiada 3aK/I04aeTcsi B CO3-

JaHUNM HOBBIX IIpaBUJI Hamnqueﬁ NIPaKTUKW, 01 9€ro pymmnTcsAa COSI[aHHbIﬁ
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KOMITPOMUCC «I{eHHOCTb — M3IEP>KKM» U CO3[aeTcs rony6oit okeaH. (Janb-
Heiillee 00CY>X/IeHle 9TOTO BOIIPOCa CM. B IIpujoxeHuu b «V/IHHOBaIus 1ieH-
HOCTY: PEKOHCTPYKLIMOHNUCTCKII B3I Ha cTpaTernio».) Cirque du Soleil na-
PYLINI IpaBujIo Hany4itert mpaktuku (best-practice) upKoBoit MHAYCTPUM
u fobuacsa puddepeHImanuy 1 CHUDKEHNUS M3IEPXKEK C MOMOIIBI0 PEKOH-
CTPYKI[MU 9/IEMEHTOB, B3STHIX 3a IIPeje/laMyl CYIIeCTBYIOLINX IPaHNI] OTpac-
. MO>XHO 11 TIOC/Ie BCeX CAeaHHbIX KOMIIaHMEN YIIpasIHEeHNI, CHYKEHNIA,
yBenmmaenuit u nusobperenuii canrarb Cirque du Soleil mpxom? Vi ato Teatp?
A ecnu TeaTp, TO KaKoro poga — 6pogBeiickoe 110y, omepa, 6aner? YeTkoro or-
BeTa He cyecTByeT. Cirque du Soleil pekoHcTpynpoBan pas3nuyHble 571eMeHTbI
BCeX 3TVX a/IbTePHATVBHBIX BAPMAHTOB ¥ B UTOTe BOOPasI B e MalyIo TOMNKY
Ka)X/JOTO U3 HMX, OJHAKO IIPM 9TOM HI B OfMH U3 HUX He IPeBPaTU/ICS Lie/N-
koM. OH co3pan rony6oit okeaH, CBOOOLHOE OT KOHKYPEHIINU PBIHOYHOE IIPO-

CTPAHCTBO, OTPAC/Ib, KOTOPOI 1 IO Cell IeHb HET Ha3BaHMA.

PA3PABOTKA 1 PEAJIM3ALUMA CTPATEMIN TONTYBOTO OKEAHA

XOTst 9KOHOMMYECKIIe YCTIOBM S YKa3bIBAIOT Ha BCE PACTYIYIO HEOOXOAMMOCTD
CO3/jaHMs TONMYOBIX OKEAHOB, CYILECTBYET YCTOMYNBOE yOeXKIeHe, YTO IIaH-
Chl Ha yCIleX CHVDKAIOTCS, eC/IM KOMIIAHMsI B CBOEII €SI TeNbHOCTY BBIXOAUT
3a paMKIU CYIIEeCTBYIOLIETO OTpaciaeBOro mnpocrpancrea®. Kak mpeycrmers
B ro/yObIX okeaHax? YTo crefyeT me/arb KOMIAHMAM, YTOOBI MaKCHUMAJIbHO
paclypyuTh BO3MOXXHOCT, MYHUMM3VPOBAB IIPU 3TOM PUCKY, CBSI3aHHBIE
C pa3paboTKoIT U peanmsalueii crpareruy ronyboro okeana? Eciu Bbl Heo-
CTaTOYHO XOPOLIO pa3bypaeTech B IPMHIMIIAX PACIINPEHISI BOSMOXKHOCTEI!
¥l MUHVMMU3AIMJ PUCKOB, JIOKAIMX B OCHOBE CO3[JaHMs U 3aBOEBAHIIS TONY-
OBIX OKeaHOB, TO LIIAHCHI HA HEY/jady Ballleil 1esITeIbHOCTH [0 CO3/IaHNIO TOTTY-
00ro OKeaHa OKa>KyTCs BBICOKH.

KoneuHo, crparernn 6e3 pucka He 6p1BaeT?®. CTpaTerus Bcerja BKII0YaeT
B ce0s1 BOSMOYXHOCTH M PUCK — U HEBAXKHO, IPOMCXOAT JIU COOBITUS B aJIOM

wm ronyooM okeaHe. OHaKO B HacCTOsAIlee BpeMs paBHOBeCHE Ha UTPOBOM
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I10JI€ HAPYIIEHO B II0/Ib3y MHCTPYMEHTOB M aHAIUTUYECKUX CTPYKTYP, IIpef-
Ha3HAYEHHBIX JI/I IPEyCIeBaHMA B a/IbIX OKeaHaX. J[o TeX IIOp ITOKa 3TO He M3-
MEHUTCA, aJible OKeaHbl O-TIPe>KHeMY OY/IyT Ipeo61aiaTb B CTpaTerM4ecKmx
I/IaHaX KOMITAHMM, JlaXKe eC/IV MMIIepaTUB CO3aHMs TOyObIX OKeaHOB CTa-
HeT emle 6oree o4yeBN/ieH. BO3MOXKHO, IMEHHO IIO3TOMY, HECMOTPS Ha yXKe
3By4aBIle IPU3bIBbI K KOMIIAHNAM BBINTH 3a IIPeJe/bl CyIeCTBYIOLETO OT-
pacieBoro NpoCTPaHCTBA, OHYM TaK M He MPeANPUHANIN HUKAKUX CEPbe3HBIX
IIaTOB B 9TOM HaIpaBIEHNUMN.

KHura, KoTopywo Bbl fiep>KUTe B PyKaX, IIpM3BaHa M3MEHUTDb 3TOT JUC-
OajaHC IyTeM IIPeJOCTaB/ICHN A METOAVIKY B IIOJKPEIIeH)e HAINX Te3/COB.
B nelt MBI M3/maraeM NpUMHLUMIIBL U IPUBOAKM aHAIUTUYECKME IIEPCIIEKTBEI
IOCTV>KeHM S yCIIeXa B TOTYObIX OKeaHax.

I'maBa 2 mocBsleHa aHATUTUYECKOMY MHCTPYMEHTAPUIO U MOfIe/IAAM, He-
06XOIVMMBIM JIs CO3[AHMS ¥ 3aBOEBAHMS TOTYOBIX OKeaHOB. XOTsA JOIOJ-
HUTE/IbHbIE NHCTPYMEHTBI 10 Mepe HeOOXOAMMOCTY IIPUBOAATCA U B APYTUX
I7IaBax, 9Ta 6a30Bas aHAIUTIKA VUCIIONb3YeTCA Ha MPOTAKEHUN BCeil KHUTH.
[leneHapaB/IeHHO IPYMEHAA STV NHCTPYMEHTBI TOTyOOTro OKeaHa, 3a0CTpeH-
Hble Ha BOIIPOCAaX BO3MOXXHOCTEN ¥ PUCKOB, KOMIIAHUM MOTYT IIPOM3BOLUTD
MpOaKTVMBHbIE I3MEHEHN s B OTPac/eBbIX MM PHIHOYHBIX OCHOBaX. B mocre-
AYIOUIVX ITTaBaX MBI V3/I0KUM NPYHIVIIBL YCIEIIHOM pa3paboTKy U BOIJIO-
I[eHMsI CTPATErNI TOTyOOTro OKeaHa 11 0ObSCHNUM, KaK OHU HapsIly C aHATUTHU-
KOV IPUMEHAIOTCSA Ha IIPaKTUKe.

CyuecTByeT yeTblpe BelyIMX IIPMHIMIA YCIEIIHOIO CO3[aHNUA CTpaTe-
ruu roay6oro okeaHa. Bce onu noodepeHo 6yyT paccMaTpUBaThCA B ITTaBaxX
C TpeTbeil 1o uectyw. I'masa 8 onpepnensaer nyTH, ciefys KOTOPbIM MOXHO
CHUCTEMATMYHO CO3JaBaTh CBOOOJHOE OT KOHKYPEHIIMM PBIHOYHOE IPOCTPaH-
CTBO B PAa3/IMYHBIX MEXOTPAC/EBBIX O0/MACTAX, TEM CaMBIM CHYDKAs MOUC-
K08blll puck. JTa I/laBa Hay4UT BaC YXOAUTb OT KOHKYPEHIIMU, BBIXOZ
3a paMKI IIE€CTY TPAAMLIVIOHHBIX OTPaHMYEHNII KOHKYPEHLIMN U OTKPbIBas
KOMMep4YecK) Ba>kHbIe Tonybble okeaHbl. IllecTb myTeit cokycrpoBaHbI

Ha pacCMOTPEHMM ajbTePHATMBHBIX OTpacieil, CTpaTern4yecKuX TPyIIL,
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TPYII MOKYyIIaTeseil, Mpe[IoXKeHNI [IOIONIHUTENIbHbIX TOBAPOB U YCIYT,
(YHKLMOHAIbHO-9MOIVIOHA/IBHOI TIPUBIEKATeILHOCTY OTPAcIM ¥ JIaxKe
Ha TOM, KaK 3aIJIAHYTb B 3aBTPAIIHMUIA [IeHb.

B rnaBe 4 nokasaHo, KaK IOCTPOUTD IIPOIiecC CTpaTernyeckoro maaHupo-
BaHMsA, YTOOBI BBIPBATbCA 32 PaMKMU TPAJVIIVIOHHOTO ITOCTEIIEHHOTO COBep-
IMIEHCTBOBAHMA HEATETbHOCTY KOMIAHUM M CO3JaTh MHHOBAIMIO IJeHHOCTH.
I'maBa mpepmaraeT anbTepPHATMBY HBIHEIIHEMY IPOLECCY CTPATETMYECKOTO
IUIAaHMPOBAHMU, KOTOPBI/ 4aCTO HAa3bIBAIOT IlepeMasibIBaHMEM 4uces, obpe-
KAIOIIYM KOMIIAHMM Ha IIOIIAroBOe COBEPIIEeHCTBOBaHMe. DTOT IPMHINUII Pe-
IaeT 3ala4y CHVDKEHUSA NAAHUPOB04HbIX Puckos. IIpMeHAA TOT >Ke IOAXOf,
9TO M K CO3/IaHMIO BIfJeHVIsI KOMITAaHVM, KOTOPBI 3aCTaB/IsIeT BaC KOHLIEHTPH-
pOBaThCs Ha 001Iell KapTUHe 1 He JaeT 3aX/1e0HyThcA B U pax U KaproHus-
MaXx, B 9TOJ IVIaBe aBTOPBI JEMOHCTPUPYIOT COCTOAIINI M3 YeThIPEX ITANlOB
npolecc IJIaHUPOBAaHNA, MO3BOAIOLNI BBICTPOUTh CTPaTETMI0 CO3NAHUA
¥ 3aBOEBAHN BO3MO)XHOCTEI TO/TyObIX OKEaHOB.

B rmase 5 pacckasblBaeTcsl, KAK MaKCHMMAa/IbHO YBEIMUUTD pasMephl TONlY-
6oro okeaHa. Pemras 3ajjaqy co3fjaHus KpyIIHEIIIEro ppIHKa HOBOTO CIIPOCa,
B 3TOJi IJTaBe aBTOPbI CTABAT IOJ; COMHEHME TPA/JULIMOHHYIO IPAKTUKY CTPEM-
NeHys K 60ree TOYHON CErMEHTALMM Pafiy JIYYIIero COOTBETCTBUS HpPeATIOo-
YTeHUsAM KaMeHToB. Kak mpaBmio, mogo6Hass IpaKTMKa BBIBOAUT Ha BCe
YMEHBIIAOLINECA IiefieBble PBIHKM. B I7TaBe paccKasbIBaeTcs, KaK BMECTO
3TOTO MOXKHO COOPaTh CIIPOC BOEAVHO — He KOHLIEHTPUPYACh Ha PA3INUMAX
MEXTY OT/I€/IbHBIMY K/IMEHTaMI, a BBIAB/IAA MHOXXE€CTBEHHOE COBITIaJIeHIE TO-
YeK 3peHN A HEKJIMEHTOB, YTOOBI YBE/IMYNTD Pa3Mepbl CO3/1aBaeMOro ronryboro
OKeaHa U JOOpaThCA [JO HOBBIX UCTOYHMKOB CIIPOCA, TO €CTh MUHMMM3MUPO-
BaTb PUCK MaAcumaoa.

B rnaBe 6 paccMaTpuBaeTcsA BapMaHT CTpaTeruy, MO3BOAIINI He TO/b-
KO 00eCIIeYNTh CKauOK IIEHHOCTY JI/Is1 MaCCOBOTO ITOKYIIATe s, HO ¥ BBICTPOUTD
KM3HECTIOCOOHYIO0 OM3Hec-MOfieNb, KOTopas caMa OyfieT Co3JaBaTh 1 IOAfiep-
XKVMBaTh IPUOBUIBHBII POCT. BBl yBUAMTE, KAK MOXKHO IIPOBEPUTD, BBICTPANBAET

JIN Ballla KOMIIaHMA 6M3H€C-MOHCHB, IIPMHOCAILYIO HPI/I6bUIb OT CO3JaBaeMoOro
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BaMIU TolTy0Oro OKeaHa, TeM CaMBbIM yYMeHbIIAs PUCKU, CBA3aHHbIE C OU3Hec-
Mmodenvio. B T1aBe mpuBOAUTCA NMOC/IENOBATEIPHOCTD IIATOB K pa3paboTke
CTpaTeruy, C TeM 4TOOBI U BBI, 1 BalllV K/IMEHTBI BBIMIPA/IN OT CO3AAHUSA BAMMI
HOBOI Ou3Hec-TeppuTopun. Takasi cTpaTerusi OFUNHSETCS TOC/IeS0BaATEb-
HOCTH: TI0JIE3HOCTh — IleHa — M3/eP>KKI — IIPUHSATHE.

B rnaBax 7 u 8 paccMaTpuBaOTCA NPUHUKIBL 93¢ (PEKTUBHOTO BOIIIOLE-
HUA CTpaTeruy roayboro okeaHa. B wacTHocTH, B I/laBe 7 paccKasbIBaeTCsA
O TOM, YTO MBI Ha3bIBaeM uesreHanpasneHHovim nudepcmeom. LleneHampan-
JICHHOE JIMAEPCTBO IOKa3bIBaeT MeHeI)KepaM, Kak MOXXHO MOOMIN30BaTh
OpraHm3anuio Ha 60pbOy C OCHOBHBIMY IPOOIEMaMIi, MELIAIOIIVIMY BHEJpe-
HJIO CTPATErMy TOTyOOro OKeaHa, TeM CaMbIM YMEHbIINB 0peaHU3AUUOHHBLI
puck. B 9701 T1aBe TaK>Ke TOBOPUTCS O TOM, KaK JIMAEPbI M MeHeKepbl aHa-
JIOTMYHBIM 00pa3oM MOTYT IIPeOf0/IeBaTh MPEIATCTBNUS, CBA3aHHbIE C KOT-
HUTUBHBIMI aCIIeKTaMM, pecypcaMi, MOTUBALMell 1 IONMUTUKOIL, HeB3Mpas
Ha OTPaHNYEHHOCTb BPEMEHU U PeCypCOB B XOJe pealusaliy CTPaTerun
rony6boro okeaHa.

B rimaBe 8 aBTOPBI BBICTYIIAIOT B IIO/Ib3Y BCTPAMBAHUA IIPOLieCcca peasn-
3al[Uy B CTpaTernyeckoe ITAHNPOBaHMe, 611arogaps 4eMy Moy CTAaHOBATCA
MOTVBMPOBAHbI [I€ICTBOBATh U Peann30BbIBATh CTPATEINIO TONyOOro oKea-
Ha I10 BCeil OPraHM3alMU U B T€YeHNe IPORO/DKNUTEIBHOTO BpeMeH!. B aToit
IJIaBe PacCKas3bIBaeTCsA O TOM, YTO MBI Ha3bIBaeM CHPABEOSIUBLIM NPOUECCOM.
[TockonmpKy cTpaTerus roayboro okeaHa TaK MIM MHade IPeIIoaraeT yXof
OT CJIOKMBLIETOCS IIOJIOXKEHNSA JIeJI, B 9TOIl IIaBe MOKa3aHO, KaK CIIpaBef-
JIVBBIIT IIPOLIECC CIIOCOOCTBYET CO3AHUIO CTPATETMU U ee pealn3aliviy, I
4ero MoOMIN3yeT el Ha JOOPOBOIbHOE COTPYJHMUYIECTBO, HEOOX0oaMOe
I peajmM3aluy CTpaTerny roryboro okeana. IylaBa cTaBuUT 3ajady MoModYb
MMHUMUSUPOBATD YNpasieH4ecKuil puck, CBI3aHHBII C yCTAHOBKaMM 1 TIOBe-
JIIeHEM JTIOfIeN.

Ha puc. 1.4 BbIie/IeHbI MIeCTb IPUHINIIOB YCIIEIIHO pa3pabOTKM 1 BO-
IUIOI[EHN A CTPATETUM TOyO0ro OKeaHa, a TaK)XKe PUCKM, BO3JEIICTBIE KOTO-

PbIX YMEHDbIIAECTCA IIPU CIEAOBAHMN 9TUM ITPMHIUIIAM.
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Puc. 1.4

LecTb NPUHUMNOB CTpaTernn rony6oro OKeaHa

MpuHUMNbI pa3paboTKn
— PekoHcTpynpywTe rpaHmLbl pbiHKa

— CooKycupyiiTecb Ha 06Len KapTrHe,
a He Ha undpax

— BobiignTe 3a Npegensbl cyllecTByiowero
cnpoca

— npaBI/IJ'IbHO onpefennTte ctpaternye-
CKYl0 nocsieoBaTeibHOCTb

nplllHI.llllﬂbl BomJioweHna

— [lpeogonenite OCHOBHblE
OopraHu3aL oHHbIe NPenATCTBUA

— BcTponTe peanusaumio B CTpaTermto

(MaKTOp pucKa AN KaXKAOro NpHUMNa
vy MowncKoBbIi puck
vy MnaHnpoBouHbIi puck

vy Puck macwraba

% Puck 6usHec-mopenen

dakTop pncka ANA KaXAoro npuHuMna
v OpraHn3aumMoHHbIi pUcK

y YnpaBneHueckui puck

B rmaBe 9 o6cyxparoTcs AMHAMMYECKME acCHeKThl CTPATeruyu roayboro

OK€aHa — BOIIPOChHI YCTOﬁ[‘IV[BOCTV[ 7 OOHOBJIEH S

Teneps mepeiiieM K TMaBe 2, pacCKaspIBaoleit 00 OCHOBHBIX aHAMTUTIYe-

CKIMX MHCTPYMEHTAX, KOTOPbIE 6Y,ILYT MCIIO/Ib30BATHhCA HA NPOTAKEHUN BCell

3TOJ KHUTHU NIPY pa3paboTKe 1 BOIIOLIEHNM CTPATETNNU FOTyOOr0 OKeaHa.



