2

ITaBAMH 1 manAa

Kax darougue, bepymue u obmenusarnugue cmposm cema

Kancdviss wenosex doacer cam peusnime,
HCUTL M) 8 CBEME COSUDATNENBHOZ0 ANBINPYUIMA
AL BO TBME PASPYHUINENBHO20 IZ0UMA.

—Maprun Aorep Kunr-maaammii,
AHACP ABI)KCHIS 32 TPOKAAHCKHUE TIPABa,
Aaypear Hobeaenckoit npemun mupa

HeckoAbko AecSATHAETHI Ha3aA Y€AOBEK, HAYABIIHI CBOIO >KU3Hb B 6EAHOCTH,
CTaA >KMBBIM BOIAOIICHHEM aMEPHKAaHCKOH MedThl. Ero crapr 6p1a 0ueHb
ckpomHbIM. Hamr repoit poauacs Ha depme B mrate Muccypu, B Aome, rae
OTCYTCTBOBaA BOAOIPOBOA. AAsI TOTO 4TOOBI IOMOYB CEMbe, IOHOIIA HE I10-
KAAAQs PYK TPYyAHACS Ha $epMe u pasHocua rasetsl. OH cyMeA OKOHYHTD
KOAACAX IpH YHHBepcuTeTe mrata Muccypu u craa 4acHOM obmecTBa
«®u-6era-kanmax». [Tocae 3TOro 0OH 3aMUTHA MATHCTEPCKYIO, @ 3aTEM H AOK-
TOPCKYI0 aAuccepTanuio mo akonomuke. Cayxxua 8 BMC, sanuman BaskHbie
noctsl B apmunuctpanuu CIITA. beia yaoctoen AByx Meaaacit. [Tocae yBoas-
HCHHSI OH OCHOBAA COOCTBCHHYIO KOMIIAHHIO, B KOTOPOI SIBASIACS IIPEACEAA-
TeaeM coBeta Aupextopos 1 CEO™ B Teuenue 15 aer. K MomenTy ero yxoaa
C 9THX ITOCTOB KOMITAHUS OLj¢HUBaAaCh B 110 MHAAMAPAOB AOAAAPOB, A YHCAO
ee coTpyaHUKOB B 40 cTpanax mupa coctaBasao 6oace 20 000 yeroBex.
Yepes mare aer xypHaa Fortune HasBaa ee caMoil mepeAOBOl KOMIIaHHEH
AMepHKH U OAHOM U3 25 opraHusanuii, rae Ay4ue Bcero padoraercs. Koraa

BAAACABITIA CHpaIlII/IBaAI/I o HPI/I'{I/IHaX TaKOIO yCIi€xa, OH HCHU3MCHHO I‘OBOPI/IA

* Chief Executive Office, TCHEPAABHBIA AUpeKTOp. [Ipum. ped.
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06 yBa)XeHUH, 30AOTHIX NPABUAAX U a0COAITHON HeabHOCTH. O TOM, YTO
BCEM H3BECTHA €rO HEYKAOHHAS MPHBEPKCHHOCTh CTPOrOMY KOAEKCY AHY-
HOTO MOBEAECHUS. JTOT YEAOBEK OCHOBAA 6Aar0TBopHTeABHbH7I CceMeUHBIH
$OHA, KOTOPBIH BHIACAUA CBBIIIE 2,5 MMAAMOHA AOAAAPOB B ITOAACPKKY
6oace yem 250 opraHusanuil, a TAKXKE OTYUCASIA 1 IPOLIEHT AOXOAOB CBOCH
KOMITAHMHU Ha GAQrOTBOPUTEABHOCTH. TaKoe 6eCKOpPhICTHE IIPUBACKAO BHU-
manune toraamsero npesupcHra CIHIA Asxopaxa byma, koTopsiit HasBaa
BAAACABIIA KOMIIAHUH « OTAMYHBIM ITAPHEM>» U «<IEAPBIM YEAOBEKOM> .

IToTom mocaea0Bar0 OOBHHEHHE U CYACOHOE IIPECACAOBAHME.

Wms storo yesoBeka — Kenner Asit. OH BoleA B HCTOPHIO KaK TAABHOE
ACHCTBYIOIEE AHL[O «3HPOHCKOrO CKaHAaAa>». Enron — Tak HaspiBasach
KOpIIOpaLusi, 3AHUMABILIASICSL 9HEPIETUKOM, OTPEOUTEABCKIMH TOBapaMU
u ueHHbIMH 6ymaramu. Ee mra6-kBapTupa pacnoaarasacs B Xpocrose. B ox-
TH6pC 2001 rosa Enron nmorepsiaa AOAIO aKIIHOHEPOB, AEPXKATEACH AKIIMH
0e3 PUKCUPOBAHHBIX AUBHACHAOB, PaBHYIO 1,2 MHAAMAPAA AOAAAPOB, TOCAE
00bsBacHUS 00 yObITKaX Ha 160 MHAAMOHOB AOAAQPOB B TPETHEM KBAPTAAC
MPOIIEAIIETO TOAQ. 310 cTaro KpyIHeHIen norepei KaKOH-AHMO0 KOMIIAHUU
3a Bcio ucroputo Coepnnennnix Ilratos. B aexabpe kopnoparnus Enron 6s1aa
06bsiBAcHa baHkpoToM. bes paboTsr ocraancs 20 000 yeaoBex. Muorne Aroau
B pesyAbTaTe MoTepsiau Bee cBou cbepexerus. CaeaoBaTeAr OOHAPYKHUAH,
a0 Enron o6MaHbIBaAa HHBECTOPOB, ITyOAUKYS AOXKHDIC CBEACHHS O AOXOAAX
U CKpBIBAsl AOATH, IpeBpicuBIIMe 1 Muasnapa aoasapos. Komnanus manu-
ImyAnpoBaAa dHeprerudeckumu poiakamu Kaandopuuu u Texaca u Briurpsi-
BaAa MEKAYHAPOAHDIC KOHTPAKTBI, AABAsl B3SATKH 3apyOEKHBIM YMHOBHUKAM.
ITo mecTn mynkram o6BuHeHUst A3 ObIA IPUSHAH BUHOBHBIM B CTOBOPE
U MOIIEHHUYECTBE.

MO>KHO CIOPUTB O TOM, HACKOABKO MHOTO OH 3HaA O MacluTabax Hesa-
KOHHOH AEATEABHOCTH Kopropauuu Enron, Ho HUKTO He CMOXET OTPHIIATh
TOTO, YTO OH OTHOCHACS K KaTeropuu 6epymux. Muorum HabaoaaTeasim Asit
Ka32ACs AQIOLIUM, HO 3TO ObIA 0OMaH: OH AHMIUb IIPUTBOPSIACS TaKOBbIM. OH
CYHTAA, YTO UMCEET IIOAHOE IIPABO MCIOAB3OBATh PECYPChl KOMITAHUU AAS
AnuHoro oboramenust. B cBoeit kunre «Camble AOBKHE TAPHU B OKpyre»
beranun Maxaun u I'lurep DakunA mumyT, 4To A3 moTpaTua 3200Aa4HbBIE
CYMMBI CO CYETOB KOMIIAHHH PaAH TOTO, YTOObI 6yTepOpPOABI €My [TOAABAAU
Ha ccpe6p;u-u>1x 6A10A2X, 2 Koe HAAMBAAU B TOHYAMIIME KUTAHCKUH dap-
¢op. OAHAKABI CEKpeTapIIa ITIONBITAAACH 3APE3ECPBUPOBATH CAMOAET KOMIIA-
HUU AASL ACAOBOM ITOE3AKH OAHOTO U3 PYKOBOAUTEACH, HO BBISICHHAA, YTO 3TO

HCBO3MOJXHO, TaK KaK BCC TPH CAMOACTA 6I)IAI/I 3aHSATHl — YACHBI CeMbU 35



Iasaun u nawda | 39

[IOAB30BAAHCh UMM B CBOUX 4acTHBIX myTemecTBusix. C 1997 mo 1998 roa
KOMIIaHUs HOTPAaTHAA 4,5 MUAAMOHA AOAAAPOB Ha KOMHCCHOHHBIC TYPUCTH-
YeCKOU KOMITAHUH, BO3rAaBAsieMOl cecTpoit Aast. [To saHHbIM 00BHHEHMS,
Aoait yerea mpoaats akiuii Ha 70 MHAAHOHOB AOAAAPOB HEIOCPEACTBEHHO
nepea 0AaHKPOTCTBOM KOMIIAHHH, YHOCSI COKPOBHIIIA C TOHYIIETO KOPabas.
Takoe moBeaeHHE MOXHO OBIAO IpeABUAETH emie B 70-¢ roabl, Koraa Asii
paboraa B Exxon. B pAanHOII eMy XapakTepucTHKE TOBOPUAOCH, YTO IIPU BCEX
CBOUX ACAOBBIX KaueCTBaX OH Ype3aMepHO ambunnoseH. Teneps HabAroAaTeAn
cuuTaoT, 4To yxe B 1987 roay, paboras B Enron Oil, Aaii canxunonuposaa
COKPBITHE ACHCTBHI ABYX TPEHACPOB, KOTOPbIC OPraHU30BAAH IOACTABHbIC
KOMITAHHU M TeM caMbIM ykpasu y Enron 3,8 Muaanona poarapos, 4To
103B0AHAO A310 u36exaTh 0PULHAABHO AeKAapupyeMbix nmoTeps. Koraa
pacTpara 6b1aa OOHApY>KEHA, KOMIIAHMU NIPHUIIAOCH OOHAPOAOBATH yTacH-
HBIH AOXOA B 85 MHUAAMOHOB AOAAAPOB, IIPH 3TOM caM A OTPHUIIAA CBOIO
IPUYACTHOCTh K MaxuHauusM: «Ecan koMy-HHOYAb U3BECTHO HaBepHSIKa,
9TO 51 00 9TOM 3HAA, IIyCTh BCTAHET U CKAKET>» . MaKAMH U DAKMHA IHILIYT,
4TO TAKOH YCAOBEK HAILICACS — OH BCTAA, HO ABOC KOAACT CHAOH YCAAMAU
€ro Ha M€eCTO.

Kaxum e o6pazom Oepyuiuii cMOr AOOUTHCSI TAKUX MMOTPSICAIOIIUX yCIIe-
xoB? OH Bceraa 3Haa koro-HuOyab Hy>kHoro. Ha camom Aeae oH 6b1a 3HAKOM
C MHOXeCTBOM Takux Aoaci. Ken Aaii moaydaa 6oAbIIIE BBITOABL, 3asIBASLS,
4TO PUHAHCOBBIC PECYPCHl KOMIAHUH SIBASIOTCSI €r0 COOCTBEHHOCTDIO,
HO 6OABLICH YACTHIO yCIIexa OH ObIA 00513aH CBOMM yTBEP>KACHUSM O TOM, 4TO
KOMITaHHS pabOTAET, PyKOBOACTBYSICh CTAPBIMU HPABCTBCHHBIMH CIIOCOOAMHL.
ITO MO3BOAUAO AJI0 CO3AATh CETh MOAE3HBIX KOHTAKTOB M IIOAB30BATHCS
MU K coOcTBeHHOM Bhiroae. OH OBIA MACTEPOM YCTAHOBACHUS HYXKHBIX
CBsi3ell € caMOro HayaAa Kapbepsl. B koaaepxe oH mpoussea baaronpusiTHoe
BIICUATACHHE Ha IpermoaaBaress skoHomuku I lunkun Yokepa u Havaa cBoe
BOCXOXKACHHE K YCIIEXY, IIOAB3YSICh ero cBs3siMu. MmenHo Yoxep momor Asio
HOAYYHTh HasHaueHHUe B [IeHTaron, a saremM 3aHATbH MECTO IIEPBOTO IOMOII-
HHKa B aAMHHHCTpanuu beaoro ooma Bo BpeMs mpesupeHTCTBAa Prdapaa
Huxcona.

K cepeanne 80-x Aaii cTaa raasoit Enron, mocae Toro xak, ocyIecTBUB CAH-
SIHHE HECKOABKHX KOMITAHHMH, CyMEA IIEPEBECTH IUTa0-KBapTHPY B XbIOCTOH.
KoHcoAnANpOBaB CBOIO BAACTD, OH CTAA 3aBOAUTH APYKOY € IIPEACTABUTEASIMU
[OAMTHYECKON BAACTH, C AIOABMH, CIIOCOOHBIMH ITOAACPIKATh HHTEPECHL €0
kopropauuu. bpara ITunkan Yokepa, Hapab3a, oH BBeA B COCTAaB COBETA AU-

PEKTOPOB U BTCPCs B AOBCPHC A)KOPA)KQ. Byma, Ha4aBIICTO B TO BPEMsI CBOIO
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IpesuAeHTCKYI0 Kamnanuio. B 1990 roay Aaii 6b1a conpeacepaTeseM Ha caMMHTE
IAaB IPOMBIIIACHHO Pa3BHUTHIX CTPaH, yCTPOeHHOM AAst bymia B XbiocTone. Aasit
CyMeA OPraHM30BaTh YMOIIOMPAYHTEABHOE III0Y U 04aPOBAA MHOMKECTBO AIOACH,
B TOM 4HcAe OpUTaHCKOTO peMbep-MuHHUCTpa Mapraper Toruep, repmanckoro
kanmaepa [easmyra Koast u ¢ppanuysckoro npesupenra Ppancya Murrepana.
ITocae Toro kax Bym npourpaa caeayromue BbIOOpsI U yeTynua Mecto buaay
KauHToHy, Adi1 He CTaA TEPATh BPEMEHH AAPOM U OCBEKHA CBSI3H CO CBOHM
CTapbIM APYTOM, KOTOPBIN XOAUA B OAUH ACTCKHIH CaA C HOBBIM IIPE3UACHTOM.
Bekope Aaii yxe urpaa B roasd ¢ Kaunronom. Heckoapko aet crycrs, mocae
TOTO KaK BAACTh Iepemaa K Axopaxy bymry-maaamemy, Asit ucrioapzoBaa
CBOHM CBSI3U AASL AOOOUPOBAHMS OTMEHBI TOCYAAPCTBEHHOTO PEIyAUPOBAHUS,
3aPYYHBILIMCH MIOAAEPIKKOH BHICOKOINOCTABACHHBIX IIPABUTCABCTBEHHBIX YH-
HOBHUKOB B Texace u beaoM A0Me, KOTOPbIC MOTAM BAUSITH HA IOAUTHKY B HH-
tepecax komnanuu Enron. Ha kaskpaom arame cBoeit kapbepsr /A310 YAaBaAOCh
YAYYLINTD [OAOKECHHE KOMIIAHUU — HAH CBOE COOCTBEHHOE, — HCIIOAB3YS
CBSI3U CBOEH CETU KOHTAKTOB.

IToab3a 1 BaOXKHOCTD CO3AAHHS CETH ITOAE3HBIX 3HAKOMCTB XOPOLIO H3BECTHA
Ha MHOroBekoBoM ombite. ITo Muenuio Bpaiiana Y3su, nmpodeccopa meHeAXk-
menTa CeBepo-3ammasHOro YHHBEPCUTETA, OHU AAIOT TPH BaXKHBIX IIPEHMYIIC-
CTBa: YaCTHYI0 HHPOPMALHIO, Pa3HOOOpasHble HABBIKK U BAaCTh. Co3paBast
OOLIMPHbIC CETH KOHTAKTOB, AFOAU [IOAYYAIOT IIPAKTHYCCKH HEOTPAHHYCHHBIH
AOCTYI K 3HAHUSIM, OIIBITY U BAHSIHHUIO. MHOrO4HCACHHBIE HCCACAOBAHUS 110-
Ka3bIBAIOT, YTO T€, KTO 00AAAACT OOLIMPHBIMH CBSI3SIMU, AOCTUTAIOT HOABIIHX
YCIIEXOB B CBOCH ACSTEABHOCTH, OBICTpEE IIPOABUTAIOTCS IO KAPbEPHOM ACCT-
HuLe 1 3apabarbiBaioT 6oabuie AcHer. Ho mockoAbKy ceTn cBsieil 0CHOBaHbI
Ha B3AUMOACHCTBHH 1 OTHOIICHHSX C ADYTHMH AIOABMH, OHH CAYIKAT BaXKHBIM
CPEACTBOM AASI IOHUMAHHSI TOTO, KAK CTUAb OOILICHUS BAUSICT HA BO3MOXXHOCTb
ycIexa — KakK AIOAU OTHOCSITCSI APYT K APYTY B TAKHX CETSIX U B UEM BUAST OHH
LICAb CO3AQHUS HY)KHBIX H IIOAC3HBIX KOHTAKTOB.

C 0AHOIT CTOPOHEI, CAMa HAES CETH KOHTAKTOB YaCTO BbI3BIBAET HETATHBHEIE
acconumanuu. Ecan MbI BeTpedaem deAoBeka, BOCTOPSKEHHO OT3bIBAIOLIEIOCS
O CBSI35IX, TO MBI HEBOABHO 3aAaeM ce6¢ BOIPOC: 3TOT YEAOBEK APYXKEAKOCH, 110-
TOMY 4TO HCKPCHHE 3AHHTEPECOBAH B OTHOLICHHUSX, KOTOPBIC IIPUHECYT IIOAB3Y
HaM 00OUM, HAHU XK€ [IOTOMY YTO XO4ET YTO-TO OT HAC IOAYYHUTH? Bbl, BeposiTHO,
U CaMH HE Pa3 UCIBITBIBAAU CHABHOE Pa30YapOBAHHE, HMES ACAO CO CKOAB3KUMHU
KPacHOOasIMH, KOTOPbIE MUABI C BAMH AO TEX 0P, IOKA UM OT BaC 4TO-HHOYAb
HY)KHO, HO KOTOPBIE MOTYT YAQPUTb Bac B CIIMHY MAH IIPOCTO 320BITH O BalleM

CymCCTBOBAHUH, ITOCAC TOI'O KaK ITOAYYaT JKCAACMOC. Taxoit MomIeHHUYECKUI
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CTHAb OOLICHUS HACKBO3b MPONUTAH MAKHABEAAUZMOM. DTO OE3yACPIKHBIN
3TOM3M AIOACH, YCTAHABAMBAIOLIUX CBSI3H C OAHOM I[CABIO: IIOAYYUTD BBITOAY
HCKAIOYUTEABHO B cBoMX HHTepecax. C Apyroil cTOpoHsl, Aaolne 1 0OMeHH-
BAIOIHME YACTO CMOTPSIT HA CO3AAHME TAKOM CETH KAK Ha MHOTOOOemaomuii
cr10co6 yCTaHOBACHMUS CBSI3EH C HOBBIMH AIOABMU U C HOBBIMU HACsIMU. B Teue-
HH€E Halleld IpOopecCHOHAABHOM U AUYHOM )XM3HH MBI BCTPEYAEMCS C MACCOM
HapOAY, 4 TAK KaK MbI Bce 00AaAQeM PasHBIMU 3HAHHSMH U BO3MOXKHOCTSIMH,
TO HMEET CMBICA, 0OpalIasCh K ADYTUM, 0OMEHUBATHCS ¢ HUMH [IOMOILBIO, COBE-
TaMu 1 3HaKOMCcTBaMH. M 3aech BO3HHKACT pyHAAMEHTAABHBIH BOIIPOC: MOXKHO
AU CO3AABaTh OOLUIMpPHbIE U TAyOOKHE CeTH B3aMMOOTHOIIECHUN U KOHTAKTOB,
HOAB3YSICh PA3HBIMH CTHASIMH B3aUMOOTHOIIEHHH ? MAM mpu KakoM-To 0AHOM
CTHAE CO3AAIOTCS HAHOOAEE ITOAHOLICHHBIE CBSI3U ?

B ar011 raaBe s X04y OKas3aTh, YTO Aaouiue, bepylyue 1 0OMEHUBAOIIHE
CO3AQIOT PA3UTEABHO OTAMYAIONIHECS APYT OT APYTa CETH KOHTAKTOB, 4 TAIOKE
OO'BSCHUTS, TOYEMY B3AUMOACHCTBHE TPEX Pa3HBIX THIIOB C APYTHMHU AIOAb-
MM B IIPECACAAX CETEH HOCHT PA3AMYHBIN XapaKTEP U MMEET HEOAUHAKOBBIC
IIOCACACTBHS. BBl yBUAUTE, HACKOABKO IIO-Pa3HOMY Aarouue u Oepymue
CTPOSIT U MCIIOAB3YIOT CBOH CeTH. MaAO TOro, M0 HEKOTOPHIM HE3HAUYHUTEAD-
HBIM IIPU3HAKAM BB HAYYHUTECh OTAMYATh HX APYT OT Apyra. Hanpumep, Bt
YBHAMTE, KAK MOSKHO ObIAO OBl Pa3rASIACTb STOMCTUYECKYIO CYTh BAAACADBLIA
Enron sa gerbipe ropa A0 6aHKpOTCTBA KOMIAHUU. B KOHeYHOM cueTe 5 X0uy
AOKa3aTh CACAYIOLIEE: HECMOTPSI HA TO 4TO Aaouue U bepyijue criocoOHb
IIOCTPOUTH OAUHAKOBO OOIIMPHBIE CETH KOHTAKTOB, Y IIEPBBIX OHU 00AAAAIOT
0oAce AOATOBEYHBIMH LICHHOCTSIMU, XOTsI [IOHAYAAY 9TO HE BCErAa ObiBaeT
OYEBUAHBIM.

B 2011 roay Fortune npeanpunsa o6manoe HCCAEAOBAHUE, AASL TOTO
4TOOBI BBISIBUTH CAMBIX CIIOCOOHBIX mocTpouteaeii konrakros B CIITA. Mc-
IOAB3YsI COIIMAABHBIE CETH, PEAAKIIUS JKYPHAAA [TOMBITAAACH BBISICHUTD, KTO
06Arap2eT HAUOOABIIUM YHCAOM CBA3CH C CAMBIMH BAHUSTEABHBIMU AIOABMH
B Amepuke. Cotpyanuxu Fortune cocraBuau crucok us 500 CEO, 50 cambrx
YCIICLIHBIX CIICLIHAANCTOB B PA3AHMYHBIX COBPEMEHHBIX TEXHOAOTHSX, 50 Hau-
6oAce BAMSTEABHBIX KeHIIUH U 40 BocxXoaswux 3Be3p OUsHeca B BO3pacTe
A0 40 Aet. 3aTeM, BOOPY>KMBILINCH 3THUM CIIUCKOM, U3y 9UAH 0a3y AAHHBIX CETH
LinkedIn, coaepsxamyio cBbime 90 MUAAMOHOB IIOAB30BATEACH.

OG6Hapy>xeHHBIH TakuM 06pazoM nobeauTeab nMea 6oablIee, YeM Y KOTO-
Anb0 Apyroro, uncao cssseit B cetu LinkedIn ¢ atumu 640 BansiTeAbHBIMM
aropAbMH 13 criucka Fortune. Beero y Hero oxasaaocs 3000 cBsAseit, BKAIOUast

KOHTAKTBI C TAKMMH AIOABMH, Kak coocHoBaTeab Netscape Mapk Anapeeccen,
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coocHoBareab Twitter OBan Yuabsmc, coocHosareab Flickr Karepuna Qeiix,
coocHoBareab Facebook Aactun MockoBull, coocHOBAaTEAD Napster IIlon
ITapxep u ocnosarear Half.com Axom Koneabman, He roBopst yxe o 6biB-
mem mwed-nosape pok-rpynnst Grateful Dead. Kak Bo y6epurecs mosxe,
3TOT cIOCOOHEHINNIT CO3AATEAD CBSI3CH OTHOCUTCS K KaTCTOPHUHU AIOLIHUX.
«IToa06HOE KasKeTCsl IPOTUBOPEYALINM 3APABOMY CMBICAY, HO 9TO TaK: €M
GOABIIMM AABTPYHCTOM BBI SIBASCTECh B CBOMX OTHOLICHHUSX, TeM OOABLIYIO
IIOAB3Y M3BACKACTC U3 CBOUX CBA3CH M OTHOIICHHMH, — IHIIET OCHOBATCAD
LinkedIn Pup Xodpdman. — Ecan Bama neab — momoms Apyrum, To BCKOpe
BBl yKPEIIUTE Bally PEIYTALIMI0 HACTOABKO, YTO AAABIIE OHA cama OyAeT pac-
LIMPATH BCCACHHYIO BAIIMX BO3MOXKHOCTEH» . S 0CMEAIOCH yTBEPXKAATB, 4TO
OTYACTH 3TO MPOUCXOAUT U3-32 U3MECHCHHUIL CETH CBSI3EH, KOTOPAsI K TOMY )K€
npopoakaeT passuBathcst. CyTbI0 MOETO HCCACAOBAHMS, OAHAKO, SIBASIETCS
M3y4CHHE TOTO, KAK MOTHBBL, TO0YXAQIOLINE HAC PACIIUPSITH KOHTAKTHL, pOp-
MHUPYIOT CHAY ¥ PaCIIPOCTPAHEHHOCTb CETEH M TEKYLIYIO 110 HUM IIO3UTHBHYIO

dHCPruio.

Kax pasobaauuma bepyugezo nod mackoii daruge2o

Ecau npu nmepBoM 3HAKOMCTBE C HOBBIM KOAACTOM BB BAPYT HACTOP OXKUAHCH,
TO 3TO, BEPOSITHO, OTTOTO, YTO BBl YAOBHAH €ABA 3AMETHBIH 3aIIAlIIOK ATOUCTH-
YeCKHX MOTUBOB. Buasi npubarokaromerocs k Ham Gepy1iero, Mbl HHCTHHKTHB-
HO 3aXAOIBIBAEM INEPEA HUM BOPOTA AOCTYIIA B HAIIY CETh, AUIIAS ITOTO
YeAOBEKA HALLIETO AOBEPHSI X ITOMOLIH. AAsl TOTO 4TO0BI H36€KaTh TOAOGHOTO,
Oepylyue YacTo — U BECbMa YMEAO — MPUOEraloT K MACKUPOBKE M UMUTALIUH
LIEAPOTO 6ECKOPBICTHUS, YTO [IO3BOASIET UM IPOHUKHYTD B HAILK CETH CBSI3CH
U KOHTAKTOB, IIPUKHABIBAsICh AAIOIMMU HAH oOMeHuBanomuMu. Ken Aaii
YCIIEIIHO IIOAB30BAACS ITOH AUMHHOII B TEYCHHE ABYX ACCSITUACTUH — YCAYTH
1 6AarOTBOPUTEABHAS ACSTEABHOCTD IPEIIOAHOCHAH €TO AKOASM B IIOAOXKH-
TEABHOM CBETE, H T€ OTKPBIBAAU IIEPEA HUM ABEPH H ITyCKAAU B CBATAS CBATHIX
CBOHX CBSI3€H, AaBasi AOCTYII K HCTOYHHKAM IIOMOIIH U AOBEPHSL.

OaHako OGepylnuM TPYAHO BCe BPeMsi IOAACPXKUBATh CBOKO MacKy B Oesy-
npedHoM coctosiuuu. Ken Aaft MOT IPUKHABIBATHCS 09aPOBATEABHBIM, KOTAQ
HMEA ACAO C CHABHBIMH MHPA CETrO B BallMHITOHE, HO MHOTHE KOAACTH BUACAH
ero HacKBO3b U paHbiie. OTASABIBASICH HA3aA, OAUH U3 CAYXKAIIUX KOMITAHHH
Enron roBopua: «Ecau Bam Hy>xHO 65140 puraacuts Ads Ha Kakyo-HHOYAD
BCTpEYy, Ha Hee CACAOBAAO 3AIIOAYIUTh BAXKHYIO MIMIIKY U3 BammHrrona».
EcTp roaraHACKasi MOCAOBHUIIA, KAK HEAB3S AYYIIC XapAKTCPU3YIOI[As Ta-

KOE ABOCAYIIHE: «/\AH3HYTh BBICIIETO U IHYTh HHU3IIEro>». bepymue ouens
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BAACTHO BEAYT ce0s1 C IOAYMHEHHBIMH, HO IIPOSIBASIIOT HEBEPOSTHOE I1OYTE-
HHeE K BblmecTosmuM. VIMest A€AO C BAUATEABHBIMU AIOABMH, OHU HAAEBAIOT
BecbMa yOeAUTEABHYIO MacKy. bepyiue XoTsT, 4To0bI 3TH AOAM ObIAKM UMU
0YapOBaHbI, U IIOTOMY IIPEBOCXOAST CAMHX Ce0s1 B ACCTH U II0A0DOCTPaCTHH.
B pesyabrare y BBICOKOIIOCTaBACHHBIX 0CO0 CKAAABIBACTCS CAMOE OAArOIPHSIT-
HOE BIICYATACHHUC. 1PH HEMELIKHX IICUX0AOTA YCTAHOBUAH, UTO IIPH BCTPEYax
C HE3HAKOMLAMH AIOASIM OOAbIIE BCETO HPABATCS TE U3 HUX, KTO 00AapaeT
OQHUIIHAABHBIMU MOAHOMOYHUAMH U CKAOHEH MaHUIIYAMPOBATh APYTHMHU
AIOABMH H 9KCIIAyaTHPOBATh UX.

O6An3bIBas BBIILIECTOSIMX, OepylLIHe IPOSIBASIOT YyACCA AHLICACHCTBA.
B 1998 roay, xoraa anaauTukH ¢ YOAA-CTpUT HaHecAH Bu3uT B Enron, Asit
cremHo MoOuan3oBaa 70 COTPYAHUKOB, KOTOPBIX 3aCTaBHA HIPaTh POAb
3aHATHIX TPEHACPOB. 3apaueil OBIAO IPOUSBECTU HAa AHAAMTUKOB AOAXKHOE
BIICYaTACHHE. /AdH MACTEPCKU IPOBEA IIPEACTABUTCACH YOAA-CTPUT YEPE3 3Ty
[IOKA3yXy — AIOACH 3aCTAaBHAH IIOMECTHTh HA CTCHAX PasHBIX ITAXKEH CBOU
dororpadun, 4TOOBI CAOKUAOCD BIIEYaTACHHE, OYATO OHE TaM paboTaroT. OHn
HMUTHPOBAAH 3BOHKH, IIEPETOBAPUBASICh O BBIMBIIIACHHBIX IPOALKAX HeTU
¥ raza. JTO ellle OAMH IIPU3HAK TOTO, 9T0 A3ii ObIA HACTOSIMM OePyILIUM: OACP-
JKUMBIH JKEAAHHEM CO3AATh XOpOIIee BIICYATACHHE HABEPXY, OH COBEPLICHHO
He GECIIOKOUACS HACUET CBOECIO MMHMAXKA CPeAU MOAYMHEHHBIX. Kak npoBuA-
yecku nmucaa CaMioaa A>KOHCOH, HCTUHHAS LIeHA YEAOBEKA BHIBASIETCS B €I0
OTHOIIECHHHU K TEM, OT KOTO €My HET PEITUTEABHO HUKAKOH ITOAB3BL.

Bepymue MoryT BckapabKarbesi HaBepX, 00AM3bIBAsI BBILIECTOSIINX, HO YACTO
MAAQIOT H3-3a TOTO, YTO IIMHAIOT HUBIIHX. /A} XOTEA 04apOBATh AHAAUTHUKOB
¢ YOAA-CTPUT — M IpeyCIIeA, HO CACAAA ITO 3a CYET IKCIIAYaTALUK COOCTBEH-
HbIX IOAYUHCHHBIX, BEACB UM IIAIOHYTb Ha CBOIO YECTHOCTb PAAH [TOCTPOCHHUSA
¢aapmnBoro $pacasa, KOTOPLIH AOAXKEH OblA 00MaHyTh rocteil. Hayunsie uc-
CACAOBaHUS IOKA3bIBAIOT, YTO, KOTAQ AIOASIM AOCTAE€TCS BAACTh, OHU HAYMHAIOT
9yBCTBOBATb Ce0sI BCECUABHBIMU U IIPOSIBASITH CBOU €CTECTBEHHBIEC HAKAOHHOCTH.
Koraa Baactb moayyaior 6epyiyue, OHU epecTaioT oOpaiars BAUMaHHE Ha TO,
KaK UX BOCIIPHHHMAIOT IIOAYMHEHHbIE U PaBHBIE 110 MOAOXKEHHUIO. Depyiue
Y BAACTH 9yBCTBYIOT ce0s1 BIIpaBe IPECACAOBATh COOCTBEHHBIE LICAH H IIPUIIU-
chIBaloT cebe HeBeposTHble 3acayrd. Co BpeMeHeM, OAHAKO, IIpeHebpeKu-
TEAPHOE OTHOIICHHE K TOAYMHECHHBIM U PABHBIM HAYMHACT CHABHO BPEAUTD
UX OTHOLICHUSIM U penyTanuu. B KoHIje KOHIIOB, OOABIIHHCTBO AIOACH OTHO-
CATCS K KATeropuu 0OMEHHMBAIOIINX: MX LIKAAA LIEHHOCTEH IIPEAYCMATPUBAET
4ECTHOCTH, PABEHCTBO U 00010AHYI0 BbIroAy. Ecan Gepyimue HapyumanoT atn
IPUHLUIBL, OOMEHUBAIOIIME HAYMHAIOT B3bIBATh K IPUHIUITY «OKO 32 OKO>

u TPC6OB3TI> CHpaBeAAI/IBOCTI/I.
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AAst HATASIAHOCTH IPEACTaBBTE cebe, YTO BBl IPHMHUMACTE YYACTHE B HCCAC-
AoBaHuH, poBeacHHOM Asuuesom Kanemanowm, aaypearom Hobeaesckoit
IPEMUH, IICUX0A0TOM U3 [ IpuHCTOHCKOTO yHUHBepcHTeTa. Bh Hrpacre B urpy,
M3BECTHYIO [I0A Ha3BaHUEM « YABTUMATYM>, — CHAHMTE 32 CTOAOM HAaIlPOTHB
HE3HAKOMIIA, KOTOPOMY TOABKO YTO AAAH ACCATb AOAAAPOB. 324242 HE3BHAKOM-
11a — CACAATb BaM IIPEAAOXKCHHUE O TOM, KaK IIOACAUTb ACHBIM MEXKAY BAMU. DTO
YABTHMATyM: Bbl MOKETE AMOO IIPUHSATD IPEAAOXKEHHE [TAPTHEPA U OAYIHTD
03BYYECHHYIO AOAIO, AM6O OTKa3aThCs, U TOTAQ BaM 060HMM He AOCTAHETCs HUYe-
ro. BeposiTHo, Bbl HHKOTA2 6OABIIIE HE BCTPETUTECH, U TO3TOMY HAPTHEP BEACT
cebs1 Kak OepyIHil: OH IPEAAATacT BaM ABAa AOAAApa, a cebe 3abupaeT BoceMs.
Yro o1 OyaeTe Acaats?

B IOHATHSAX YMCTOMN BBHITOABI BaM CTOMT IPUHATH IPEAAOKCHHE. B KoHIE
KOHIIOB, ABA AOAAQPA — 3TO Ay4lue, yeM Hudero. Ho ecam BB He oTaMuacTech
OT GOABIIMHCTBA AIOACH, TO OTKaXKETECh OT TAKOTO IIPEAAOKCHHS. Bbl roTOBBI
IIO)KEPTBOBATh ACHBIAMH PAAU TOTO, 4TOOBI HAKa3aTh GePyILEro 3a HEIECTHOCTD.
Bor ocTaBuTe ce6s1 HU € 4eM, HO HE IO3BOAUTE €My YHTH C BOCEMBIO AOAAAPAMH.
Pe3yAbTaThl HCCACAOBAHUS IOKASBIBAIOT, YTO IIOAABASIONICE OOABIIMHCTBO AIO-
ACHl OTBEpPracT IPEAAOKEHHE, CCAH ACASIIMI IapTHEp 3abupact cebe 80 npo-
[ICHTOB 1AM O6oApIE”.

ITouemy MbI HakasbiBaeM GepyIHX 32 HEYECTHOCTH? JTO He 3A00a. MbI
He coOMPacMCst MCTUTD YCAOBEKY 3a IIOTIBITKY M3BACYD AAsL Ce051 BBITOAY 32 Halll
cueT. 3Aech Bee ACAO B cripaBepAanBocTH. Ecan Bbl 06MeHHBaOIMIA, TO HAKAXKETE
GEpYILIEro U 3a €ro MOMBITKY TOCTYIIUTh HEYECTHO B OTHOILCHUH 0p)2x AIOACH.
B ewme opHOM HccaepoBaHuH, TpoBeacHHOM KaHeMaHOM, HCIIBITYeMbIE MOTAH
An60 oACAUTD TOPOBHY 12 AOAAAPOB ¢ 6ePYIIUM, KOTOPBII ACAQA B IIPOLIAOM
HEUCCTHBIC IIPEAAOKCHUS, MAU Pa3ACAUTD 10 AOAAAPOB IOPOBHY ¢ OOMEHHBAIO-
LIMM, KOTOPBIH paHee MOCTYIIaA 110 cripaBeAAnBocTH. B 80 npouenTax cayyacs
AIOAM IIPCAIIOYUTAAH TTOACAHTD ACHBIH C OOMCHUBAIOLINM, IIOAYYHB IIATD,
a He LIECTh AOAAAPOB, YTOOBI He AATh GepyIIeMy IOAYYHUTb XOTb YTO-HUOYAD.

Kak 1mokassIBaloT HOBEHIINE HCCACAOBAHMS, ECAH B CETAX B3AUMOOTHOIIIC-
HUH TOSBASIOTCS OOXKETIINECH Ha KOHTAKTaX C OEPYIMMHU AIOAM, OHH HaKa-
3BIBAIOT OOMAYMKOB, PACIPOCTPaHsIsl MOpOYalme Ux cBepcHus. «CraeTHH
M CAYXM — 3TO pacnpocTpaHeHHas, 3pPeKTHBHAs U Heaoporast $opma Haka-
3aHusI», — nuIyT coposoru Matsio Qeitnbepr, Axoit Yen u Po66 Yuaaep.
Ecau HeraruBHas HHPOpPMALUS KACAeTCsl STOMCTHYECKHX KAYECTB YCAOBEKA,

TO MBI MOXXEM Ha BCAKHUU CAy‘{aﬁ OTKa3aTbCA OT BSaHMOACﬁCTBHﬂ C HUM U TCM

*
Hurepecno, uTo mpu urpe B « YABTUMATYM>» ACASIIME MAPTHEPHI PEAKO IPEAAATAIOT HEYTO
nmopo6roe. Boabmie TPEX YETBEPTEH ACASIIUX IIPEAAATAIOT CBOEMY BU3ABH ITOAOBHHY, TO ECTh
ACHCTBYIOT KaK obMeHUBaOIMIHE.
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cambIM u3bexath skcrayatanud. Co BpeMeHeM, 110 Mepe paclpoCTPaHECHUS
[OPOYALIMX CAYXOB, Y OEPYIIUX Pa3phIBAIOTCS CYILIECTBYIOLIME COLMAABHbIE
CBSI3H U CTOPAIOT BCE MOCTBI, 4€Pe3 KOTOPBIC OHU MOTAU ObI yCTAHOBUTH HOBbIE
cesi3u. Koraa Bckpbiaack kopsicToa061Bast cyTb Adsi, MHOTHE €O ObIBIIHE CTO-
POHHHKH — BKAIOYas M CEMEHCTBO DyIteil — AMCTaHLIMPOBAAKCH OT HETO. Y3IH
beiikep, COLMOAOT U CIIELIMAAKUCT 110 YCTAHOBACHHUIO CBsi3eit 3 Mudnranckoro
YHHBEPCUTETA, 10 STOMY ITIOBOAY FOBOPHT: «MBI He AOCTHIaEM YCIIEXA, ECAH
CO3A2EM CETh B3AMMOOTHOIICHUH C EAUHCTBEHHOH L[€ABIO YTO-TO ITOAYYHUTb.
Me1 B TakOM cayYae PU3HYECKH HE MOXKEM U3BACYD [IOAB3Y U3 CETH; 9Ta [IOAB3A
BO3MOXKHA AUIIb B PE3YABTaTE OECKOPBICTHOM ACSITEABHOCTH U YCTAHOBACHUSI
0eCKOPBICTHBIX OTHOLICHUH > .

TakuM 00pasoM, IPEXKAE YeM 3aBsI3aTh HOBbIC OTHOLICHMUS, HAAO CYMETh
PACIIO3HATh OEpyILHX B HALLIEM IOBCEAHEBHOM OKPYXXeHHH. AAS MHOTUX U3 Hac
OIACHOCTDb CO3AAHMS CETH KOHTAKTOB U CBSI3€H 3aKAIOYACTCS B TPYAHOCTH
YraABIBAaHUsSI HCTUHHBIX MOTHBOB M HAMEPCHHI HOBBIX 3HAKOMBIX, OCOOCHHO
YYHUTBIBAsL TO, YTO OEPYLIKE MOIYT YCICUIHO HPUTBOPSTHCS AAILINMH, CCAH
HOBBIC OTHOILIEHHS CYAAT UM KaKYI0-TO BBITOAY. S3AHHTEPECOBAH AH BAIll HOBBIMH
3HAKOMBII B MICKPEHHHX OTHOLICHUSX — HAU OH HIIET AUYHOM KOPBICTH, U €CTh
AM CIIOCO0 3TO BBISICHUTD?

K cyacTbio, Kak MOKa3bIBAIOT IPOBEACHHbIE HCCACAOBAHMS, OepyIHe YacTo
AOIIYCKAIOT YTEUKY BakHOU nHPopMaruu o cebe. boaee Toro, oxu camu 06 atom
AOBOABHO IPOMKO <7220K)1017.>>.

[lpuMeHHTEABHO K )KMBOTHBIM «TOKOBAHHCM>» HA3BIBAIOT PUTYaABHBIC
ACHICTBA, B XOAE KOTOPBIX CAMIIBI ACMOHCTPATHUBHO IIOAYEPKHUBAIOT CBOIO IIPHBAC-
KaTeABHOCTDb AAS caMOK. Koraa HacTymaer BpeMsi roHa, >KUBOTHbIE COOMparoTCst
B OAHOM MECTE U 3aHMMAIOT UCXOAHbIE ITO3ULIMHU. AaAbllle HAYUHAIOTCS [IECHU
H ITASICKH — TEAOABIDKCHIS, C IOMOIIBIO KOTOPBIX CAMI[bI CTAPAIOTCS IPUBACYD
BHHUMaHHE [IPUCYTCTBYIOILIUX HA TOKY CaMOK. FIHOTAa AOXOAUT A0 akpobaruye-
ckux 9T10A0B. CaMBIMH TAAQHTAHBBIMH Ha 3TOM ITOIIPHILE CYUTAIOTCS ABAHHBL
Kak ToAbKO HacTynaeT GpadHblil Ce30H, OHH COOUPAIOTCS B OAHOM MECTE U IIPH-
HHUMAIOTCSI ACMOHCTPHPOBATH CBOE pocKomHoe omeperue. CaMIfsl HAAyBaOT
300b1, pacIpaBASIIOT OIIEPEHUE, KPYXKAT B TAHIIC U PACITYCKAIOT OTPOMHBIE IIepe-
AMBAIOIIMECS XBOCTEL.

Ecau roBopurts He 0 xuBoTHbIX, 2 0 CEO u BBICIINX PYKOBOAUTEASX, Gepy—
M€ U3 UX YUCAA YACTO UCITOAHSIOT B TOYHOCTH TAKHUE XK€ TaHIIbL.

B cBOEM 3aMeyaTEeABHOM MCCACAOBAHUH CIICIIHAAHMCTSI ITO CTPATETHIM APHA-
xut Yarrepaxku u Aonaass Xombpuk usyuanau noseacuue casie 100 CEO
KOMIIAHUI, 3aHUMAIOLIUXCSI U3TOTOBACHUEM KOMIIBIOTEPOB U paspaboTKoil

nporpaMMHOro O6CC1’IC‘1€HI/I5I. Vuennlie NPOaHAAHM3HMPOBAAH I'OAOBBIC OTYCTHI
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KOMITaHHUH 60Ace YeM 32 ACCATHACTHE B IIOMCKAX [IPUSHAKOB «TOKOBAHUS> .
To, 4T0 OHU OOHAPY)KHAH, HABCETAA H3MECHUAO IIPEACTABACHHUS O AHACPCTBE.
BoisicHHAOCB, 4TO IPH TPAMOTHOM HCIIOAB30BAHUU PE3YABTATOB HX HCCAE-
AOBaHHs MBI MOTAH OBl IIpeayrapats mapeHue Enron yxe B 1997 roay, aaxe
He Oyayun 3HakoMbiMu ¢ Kenom AseM u He BUAS HU OAHOU 1Pl U3 €TO
eXeroaHoro pokaapa. Ilpeaocreperaoniuil curHaa 0 HEMHHYEMOM Kpaxe
KOMIIAHHH BUACH Ha OAHOM-CAUHCTBCHHOM CHHMKE, CACAAHHOM 32 YETHIPE
ropa AO CKaHAQABHBIX pazobaadenuit. [TocmoTpuTte Ha ABe poTorpaduu BHUSY.
Kasxaas u3 Hux cHsta Bo Bpems roposoro ordera. O6a CEO Havaau cBowo
XKU3Hb B OeaAHOCTH, paboTasu B aaMuHucTpaunun HukcoHa, ocHoBaau co6-
CTBEHHbIC KOMIIAHHH, CTAAH OOTaTHIMH NIPEATIPUHUMATEASIMH U KEPTBOBAAN
GoAbLINE CyMMbI Ha 6AArOTBOPUTEABHOCTE. MoOXKeTe A BBl [10 X AMLIAM —

¥ 110 KOCTIOMAaM — CKa3aTh, KTO U3 HUX Oepymnii?

Yenosex caeBa — AskoH XaHTCMEH-CTapIIUI, 6ec1<op1;ICTHbu71 JKEPTBOBA-
TEADb, AAIOIIMI, C KOTOPBIM MbI OAMKE IIO3HAKOMUMCS B raaBe 6. 1o $poTo-
rpadus, B3sTas U3 ropoBoro ordera xommanuu. Crnpasa ¢ororpadus Kena
Aoast. ThicsiaM SKCIEPTOB BHEAAMBO AaHAAUSHPOBAAH GHHAHCOBOE COCTOSHUE
kopropaunu Enron u 3asiBACHHS €r0 PYKOBOAHTEAS], HO BCE OHH YIIyCTHAH
OAMH BaXKHBIN $pakT: oaAHa GoTOrpadus 3ACh CTOMAA THICSIU CAOB. Ecan 651
OHM BHUMATEAbHEE IPUCMOTPEAUCH K OTYETY KOMIIAHHUH, TO, €3 COMHEHHUI,
HalAY 6bl B HEM MacCy IPU3HAKOB CAMOIO GeCCOBECTHOTO, HEIIPUKPHITOTO
«TOKOBAHHSI» PYKOBOACTBA.

OAHAKO rAaBHbIC IPU3HAKH OKA32AUCh HE TaM, TAE s OKMAAA MX OOHa-
PYXHTb, — AcA0 6b1A0 BoBce He B annax uan koctiomax CEO. B coem nc-
CACAOBAHUH PYKOBOAMTCACH KOMIIAHUI KOMIIBIOTCPHON MPOMBIIIACHHOCTH
Yarrepaxu u XoMOpUK BbICKAa3aAH NPEAIOAOKECHHE O TOM, 9TO Oepymue
HAYMHAIOT PACCMATPUBATD Ce0s B KaUeCTBE CBOCIO POAQ 3BE3A, BOKPYT KOTO-

PBIX BPAIIAIOTCS ITAAHCTBI COAHEYHOM CUCTEMBI — HUX OPpCATTPpUATHAL. Curnaa
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006 3TOM MOXKHO OBIAO OB TOAYYHUTb U3 HHTEPBbIO, AAHHBIX PYKOBOAUTCASIMH.
Tak kak Gepymue — CO3AQHUSI ATOLICHTPHIECKHE, OHU C OOABLICH BEpOSIT-
HOCTBIO YIIOTPEOASIIOT AUYHbBIC MECTOMMEHHUSI IIEPBOTO AULIA CAUHCTBEHHOTO
YHCAQ — 9, MHE, MO€ — B IIPOTHBOIIOAO)KHOCTh MECTOMMEHHSIM IIEPBOTO AUIIA
MHOYXECTBEHHOTO YHCAA — Mbl, HAM, Haute. B KOMIIBIOTEPHOH MPOMBIIIACH-
HOCTH, PacCKasblBasi O CBOCH KOMIIAHUH, PyKOBOAUTECAH YIIOTpeOAsIAH IIEpBOE
AMIIO U EAHMHCTBEHHOE YHCAO B cpeaHeM B 21 mpouenTte caygaes. Camble
3aKOPEHEABIE 66py1une TOBOPHAH <S>, «MHE>», «MO€>» B 39 mPOIIEHTaX CAY-
gaeB. [13 KaXKABIX ACCATH CAOB, KOTOPbIE IPOU3HOCHA PYKOBOAUTEAB-ITOUCT,
geThlpe OBIAM TOABKO O HEM, U HHU O KOM (oAb1e.

Apyrum curHasoM SIBASACS pa3dMep BO3HarpaxAcHus. PykoBoAHTEAB-
GepyLinii MOAyYaA HAMHOTO GOABLIE ACHET, YeM APYTHE HA4aAbHUKH BBICIIETO
paHra B TOM ke KOMIIaHUU. Depyuue cuuraror ce6s BHICUIMMH CYLIECTBAMH
U IIOTOMY YyBCTBYIOT, YTO BIPaBe NMAATUTb cebe BO MHOTO pa3 Goablie, YeM
APYruM. B KOMIaHMsX KOMIIBIOTEPHOMH MPOMBILIACHHOCTH TUIIMYHBIH Oe-
PYWIHI PYKOBOAUTEAD MOAyYaA (cuuTas GoHych) B TpH pasa Goablue, YeM
caMblIe BBICOKOOIIAQUHBaeMble COTpyAHHKH. HanpoTus, B cpeaneM mmo orpacau
3apabOTHAsI AATa PyKOBOAUTEAS OblAa B AydIneM caydae B 1,5 pasa Bsiuie,
4EeM y €0 HEIIOCPEACTBEHHOTO MoAdnHeHHOro. [Toapsysich onumonamu Ha ak-
LMK, PYKOBOAUTEAH-OepyLine II03BOASAH cebe AOXOABL, B CEMb Pas IIPEBOC-
XOASIIIHE TAKOBBIC ¥ CACAYIOIIUX IO PAHTY COTPYAHHKOB, B TO BPEMSI KaK
B CPEAHEM 10 OTPACAU 3TOT Pa3PhIB HUTAE HE TIPeBblas 2,5 pas™.

Ho cambIit HHTEpeCHBIH HAMEK COACPIKAACS B CKETOAHBIX OTYETAX, IIPCAHA-
3HAYCHHBIX AAS AKLIHOHEPOB. AaBaiiTe cHOBa mocMoTpuM Ha pororpaduu Kena
Nast n Axona XaHTCMEHA-CTapIIEro, HO TENEPh YKE B ONIPEACACHHOM KOHTEKCTE.

Aesast pororpadus — Ha Heit 3acHsT AxkoH XaHTCMeH — OblAa CACAQHA
B 2006 roAy AAsL €KETOAHOTO OTYETa. DTO HeOOABIIOE H300paXKeH e, 3aHIMa-
fomjee Beero 10 mporenTos crpanuiier. IlpaBas doTorpadust B3sita U3 eXKETrOAHO-
ro oryera Enron 3a 1997 roa. Mso6paskeHue 3aHIMaeT BCIO CTPAHUILY LIEAUKOM.

Koraa Yarrepaxu u XoMOPHUK IPOCMOTPEAH €KETOAHBIE OTYETHI PYKO-

BOACTBa KOMHI)IOTCPHI:IX KOMH&HI/IfI, OHH 3aMCTHAH ITOPA3BUTCABHBIC OTAHMIMS

* B HCCACAOBAHUM AQHHBIX TTO KOMIIBIOTEPHOH IIPOMBILIACHHOCTU OBIAO [IOKA3aHO, YTO ECAH
BO IAaBe€ KOMITAHHM CTOMT OEpPYIHIi, TO OHAa ACMOHCTPHPYET HEYCTOMYMBBIC MOKASATCAU
110 06beMy BO3BPALICHHBIX aKLUH U II0 OKYIaeMOCTH GOHAOB. Y TaKHX KoMmaHuii Goace
IPaHAHO3HbIE TOOEADL, HO M He MEHEe BIICYaTASIoLIIE TopakeHust. Bepymue pykoBoanrean,
KaK [PaBUAO, A0COAIOTHO YBEPEHBI B CBOCIT YAQYCE U TOTOMY He GOSTCA IIPBIraTh 4epEs BBICO-
kue Gapbepsl. OHH 3aIIyCKAIOT ACP3KUE, TPAHAUOBHbIC IIPOCKTHI, ACAAIOT AOPOTOCTOSIIIHE
NpUOOPETEHHUS U YACTO CTABSAT OPraHU3aLHI0 OYKBAaABHO Ha yiuu. FIHOrAa oTH mpoeKTHI
OKYIIAIOTCs1, HO B AOATOCPOYHOM [IEPCIIEKTHBE OepylIyie YacTO MOABEPraloT CBOU KOMIIAHUK
AUIITHEMY U OY€Hb CEPhE3HOMY PUCKY.
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B pasMmepax ¢pororpaduil. Koe-rae ux ne 6p180 Boobme. B Apyrux orderax
OHH 3aHHMaAH Bcio crpanuny. Ortrasaiire, KTO U3 PyKOBOAUTEACH B AAHHOM

cAydae — Oepyymit?

PyKoBOAMTEAIO-3TOHCTY OAMKE M AOPOXKE BCETO €0 COOCTBEHHOE <«SI>».
Boabmoe $oTo — caMoBOCXBaACHHE, IIOHATHOE BCeM coobmenue: « S raas-
Hast urypa B KommaHuu>». Ho AeficCTBUTEABHO AH 3TO CHTHAA O TOM, YTO
HAYaABHUK IAPA3UTUPYET HAa KOMIAHUU ? AASI TOTO YTOOBI BBIICHUTD IIPABAY,
Yarrepasku u XoMOPHUK NPUTAACHAM aHAAMTHKOB, CIICLHAAUSUPYIOUXCS
Ha OL[CHKE AMYHOCTHBIX KAYECTB PYKOBOAUTEACH B CEKTOpPe HHPOPMAI[HOH-
HBIX TEXHOAOTHI, YTOOBI OHHM IIOMOTAH OIIPEACAHUTH, 00AAAACT AM KAKABLI
KOHKPETHBI HA9aABHUK PasAYTHIM 9yBCTBOM COOCTBECHHOH 3HAYUMOCTH,
KOTOPOE MPOSBASETCS B OLIYLUICHHH PEBOCXOACTBA, BCEAO3BOACHHOCTH
¥ B IOCTOSIHHON MOTPEOHOCTH BO BHUMAHUM U BOCXHIICHHH. .. B IOAYYCHHU
YAOBOABCTBUSI OT HAXOXACHHS B LIEHTPE BCEOOIIEro BHUMAHUs, B HACTOSI-
TEABHBIX TPeOOBAHUSX HPOSIBACHUS IOKA3HOTO YBAXKCHUSI, B BBICOKOMEPHU
U CKAOHHOCTH K mokasyxe. OKasaAoCh, 4TO PEHTHHTH AHAAUTHKOB IIOYTH
Ha 100 mpo1eHTOB KOPPEAUPYIOT C pasMepaMu GOTOrpaduil pyKOBOAUTEAEH
B €XKETOAHBIX OTYETaX.

B rom mamsTHOM, «IpOopodeckoM>» oTdeTe Kopriopanuu Enron za 1997 roa
AyY IIPOXKEKTOPA, PUIYPAABHO BBIPAXKasiCh, ObIA HANPABACH UCKAIOYMTEABHO
Ha Kena Aas. V3 nepBbIx ACBATH CTPAHHUL] HA ABYX KPACOBAAHCH OTPOMHBIC,
Bo Bech Ppopmar, poTorpaduu camoro Aas, a satem ero COO™ Asxedpda Cxua-
AuHra. To ke caMoe MOKHO ObIAO BHAETh U B oTdeTax 3a 1998 u 1999 roas!.
K 2000 roay Aait u CKHAAUHT IT€pEMECTHAUCH HA CTPAHHIIBI 4us,a pasmepsl
1300paXkeHHUI CTAaAH HECKOABKO CKpOMHee. B oruere nmeaocs mo gersipe
¢ororpadpun Ka>KAOro U3 HUX — KaK KaApbl KUHOMAEHKH. AeHCTBUTEABHO,

M3 3TUX KAAPOB MOTI ITOAYYIHUTHCH HEIMAOXOM MYAI)T(I)I/IAI)M. TPI/I (l)OTOI‘Pa(l)I/II/I

* Chief Operating Officer, onepaunonnstit Aupexrop. Ilpus. peo.
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351 OBIAN IPAKTHYECKH OAMHAKOBBI, U HA BCEX OH SI3BUTEABHO YABIOAACS — KaK
YEAOBEK, CO3HAIOILIMI CBOK HCKAIOYUTEABHOCTD. /A910 OKa3aA0Ch HE CY>KACHO
BCTPETUTD CBOM CKa304HBIH XIMIMU-9HA — OH yMEP OT HHPAPKTA 32 HECKOABKO
AHEH AO OTAQLICHUSI IIPUTOBOPA.

Hrax, MbI paccMoTpean ABa criocoba pacriosnaBanus 6epymux. [Tepssiit —
KOTAQ MBI IMEEM AOCTYII K IOpOoYaIeil MHPOPMALIUHE U MOXEM CYAUTH, KaK
YEAOBEK OTHOCHTCS K TeM, ¢ KeM obmaercs. Bropoit — xoraa y Hac ectp
BO3MOXHOCTb BUACTb IIOBEACHHUE U HEU3TAAAMMBIE IPUBBIYKU Oepyuiero.
B aTom cayuae Mbl MOXEM HAOAIOAATH IIPU3HAKH «TOKOBaHHsI>». [IpoHMK-
HyTBbIC CaMOBOCXBaAcHUEeM poTorpaduu, GecKOHeUHble PpasroBophl 0 cebe
Y HEMBICAUMBIE AOXOADI IIO CPABHEHUIO C ADYTHMH COTPYAHHUKAMH MOTYT
TOYHO OXapaKTePHU30BaTh YEAOBEKA Kak Oepyuiero. baaroaapst crpemuTeabHBIM
U3MEHEHUAM, npousouteamnM B Mupe ¢ 2001 roaa, 971 CUTHAABI TETIEPb CTAAH
6oAce AOCTYIHBIMH, YeM KOTA2 661 TO Hu 6b140. CeTr KOHTAKTOB cTaAu Goace
[PO3PAYHBIMU, U TEIEPh Mbl BIIOAHE MOXKEM CYAUTD O PEIYTALlUU U «PHUTY-

AAbPHOM TOKOBaHHH »> AIO6OI‘O YCAOBCKaA.

Llpospaunas cemo

B 2002 roay, 6ykBaabHO Yepes HECKOABKO MecsileB rmocae bankporcrsa Enron,
KOMIIBIOTEPHBIH CIIELIMAAMCT IO GpaMUAHN A6paMc cospaa Friendster, HEePBYI0
B MUPE OHAQHHOBYIO COLIHAABHYIO CETh. DTOT CEPBUC AAA BO3MOXXHOCTb AOOMY
JKEAQIOLIEMY BHIKAAABIBATH B HHTEPHETE CBEACHHS O cebe U IIPEAAAraTh 3HAKOM-
CTBO AIOASIM I10 BCEMY MHUPY. B TeueHHE CACAVIOIUX ABYX ACT APYTHMH IIPEA-
npunnmMareasymu 6s1au sanymens: LinkedIn, MySpace u Facebook. A6coatrorro
HE3HAKOMBIE AIOAH ITOAYYHAH AOCTYI K CBeAHUAM APYT 0 Apyre. K 2012 roay
YHUCACHHOCTDb HACEACHHSI 3EMAH AOCTUIAA CEMH MHAAHAPAOB 4eAOBeK. B To e
BpeMsi YMCAO aKTUBHBIX IoAb3oBaTeaci Facebook Bripocao Ao Muaanap-
A2 — 3TO O3HAYAET, YTO YEPE3 AAHHYIO CETb CBSIBAHBI MEXAY c000It 6oaee
10 nporeHTOB HaceACH!S 3¢eMHOTO 1apa. « ColnasbHbIE CETH CYLIECTBOBAAU
BCEraa, — mumyT rncuxosoru beuaxamun Kposse, I'peropu YaGCTep u Xai-
Au Auaron. — Ho Aumb HeAQBHO HHTEPHET AaA UM BO3MOKHOCTb OBICTPO
pacumputbes. CeTeBble CBsA3H 00ECIEINBAIT CAMYIO Pa3HOOOPA3HYIO ACs-
TEABHOCTb — OT OOLIEHNUS Ha OBITOBBIE TEMbI U IOUCKOB AIOOBH Ha BCIO XKU3HD
AO TIOATOTOBKH M HAa4aAd MOAUTHYECKHX PEBOAIOIIHI — 34 CUYET KAHAAOB,
10 KOTOPBIM PAaCIPOCTPAHAIOTCA HHPOPMALIHS U PECYPCHI».

OTU OHAAMHOBBIE CBSI3U CTAAM IMOBTOPEHHMEM Ha HHOM YPOBHE CBA3EH,

CymcCTBOBAaBIINX U B CTApOM MHUDPC. ,A,O TOT'O KaK TCXHHMYCCKasl pCBOAIOI M
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IPEAOCTABUAA BOZMOXHOCTb OOIATHCS 110 TeAcPOHY M SIACKTPOHHOM I10YTE,
IIepEMEIIATHCS HA MALIMHAX M CAMOACTAX, AAM 00AAAAAH BIIOAHE 00O3PHMBIM
YHCAOM COLIMAABHBIX CBS3CH B OTPAaHUICHHBIX, H30AHPOBAHHBIX APYT OT APyTa
IPO3PaYHbIX Kpyrax obmeHus. BHyTpu aTnx HeGoAbmNX ceTell AAM MOTAK
AETKO cobUpaTh MOpoYalIne CBEACHUS U HAOAIOAATD «TOKOBaHUEe». [To Mepe
TOTO KaK PasBHBAAMCH CPEACTBA KOMMYHHUKAL[MH M TPAHCIIOPTA, 2 HACEACHHE
3eMAH HENPEPBIBHO POCAO, B3AUMOACHCTBHS M B3AMMOOTHOILCHUSI CTaAu 6oace
PBIXABIMHM U aHOHMMHBIMH. PenyTanus u «TOKOBaHHE» CTAAH MEHEE Ode-
BHAHBIMH M MECHEE AOCTYIHBIMH HabAr0AcHHIO. FIMEHHO 3TO 06CTOATEABCTBO
nomorao Keny Aaro A0ATOE BpeMst CKPBIBATh CBOJ COLIMAABHBIN MAPA3UTU3M.
Koraa oH nmepememaacs ¢ 0OAHOTO IOCTa HA APYTOH, U3 OAHOH OpraHU3aluH
B APYIYIO, AIDAM Ha €rO IMPEXKHEM U HOBOM MeCTe pabOTbl He BCETAQ MOTAU
CBSI3aTBCSI APYT C APYTOM, H T€, KTO IIONAAAA B CeTh Ads1, HE MOTAU ITOAYYHTD
CBEACHHH O €ro pemnyTaluuu. BHyTpu KOMIaHHHM HUKTO HE MOT 3aCHATH €O
BBIXOAKH U BBIAOKUTH Ha Youlube, HanmucaTs o Hux B Twitter, moMecTUTh €ro
6uorpaduio B Google nan aHoHNMHO pacckasaTb 0 HeM B OAOTE MAM B CETH
xopnopanuu Enron.

B Hamn AHM 6epymmm cTaA0 HAMHOTO TPYAHEE BBOAUTD AIOACH B 326Ay-
JKACHHUE, IIPUTBOPSACh AAOIINUMHU. Tereph Mbl MOXXEM HAHMTH B HHTEPHETE
A106y10 HHPOPMALMIO O PEMYTALUH AIOACH, ¢ KOTOPHIMH HaM IIPUXOAUTCS
B3aMMOACHCTBOBATh, IIOAB3YSACh AASL ITOTO OTKPBITHIMHU 0asaMu AQHHBIX
M CBEACHHSIMH, IIOAYYCHHBIMU OT 3HAKOMBIX HAM HHTCPHET-IIOAb30BATEACH.
AAsi BBLSIBACHMS G€PYILEro HaM TEIEpPb HE Hy)KHBI TOAOBBIE OTYEThI KOMIIAHHIH,
IIOTOMY 4TO HX «TOKOBaHHE> CTAHOBHTCS OYCBHAHBIM YK€ BO BPEMS IIPO-
cmotpa ¢poTorpaduii B 1poPUASLX COLMAABHBIX ceTei. Takue MaAO3HAYUMBIE
Ha [EPBBI B3TASA HAMEKH, KaK CAOBa U GpoTorpaduu, MOIyT cKas3aTb OYCHb
MHOTO€, U POBEACHHBIC HA 3Ty TEMY HCCACAOBAHHS IIO3BOASIIOT YBEPECHHO
IPEATIOAOKHTD, YTO AKOOM XKeAAWIUN clI0COOEH BBIABUTH Oepyliero,
IIPOCTO B3rAsiHYB Ha ero npoduab B Facebook. B oaHoM n3s nccaepoBanmit
IICUXOAOTH IIPOCHAHN AIOACH OTBETHTH Ha BOIPOCHI CIICLIHAABHOI aHKETBI TaK,
4TO6BI BHITASIACTD Gepymumu. [T0TOM yueHbIe TOKA3aAM PE3YABTATHI AHKE-
THPOBAHMUS IOCTOPOHHUM AULIAM, M T€ C HEBEPOSITHON TOYHOCTBIO YTAAAAH
MCTHHHBIX OepyIux.

ITpeacTaBuTEAN 3TOTO THIIA OOBIMHO PA3MEILAIOT O cebe B MHTEPHETE CBEAC-
HUSI, BBIAQIOLIME TOT $aKT, YTO OHH CTPEMSTCS BBUIATUTD CBOC <« 51>, XapaKTe-
PUSYIOIINE UX KAK AIOACH STOUCTUYHBIX M HAAYTBIX OT CO3HAHHS COOCTBEHHOMN
BOKHOCTH. B MX Tpo¢$HAsIX BCTpeyaroTcsl XBACTAUBBIE H BEICOKOMEPHBIE QPasbl.
Y 6epymux 00br4HO 04eHb MHOTO Apy3eit B Facebook, opnako ux cBsisu nosepx-
HOCTHBI U CAY>KAT TOABKO AASI PEKAQMbl ACHCTBUTEABHDBIX HAU MHUMbIX AOCTH-

sxeHui. Takue AIOAH, CTAPAsICh CO3AATDH O CC6C Xopomee BIICYATACHUC M HAACACh
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Ha [IOAYYCHHE YCAYT U TOMOLIH, PACTIOAATAIOT HA CBOUX CTPAHMYKAX XBACTAUBBIC
U TIIATEABHO 0T06paHHble poTorpapun.

ToBapa Au, ObIBIIMIT PYKOBOAUTEAD I0XKHOKUTAMCKOTO GHAMAAA KOMIIAHUI
Groupon, cTaA OAHMM M3 TeX, KTO ITOAB3YCTCs COLIUAABHBIMU CCTSAMHU AAS
BbisiBACHHs Gepymux. Koraa Au HaHMMaA POAABLIOB, MHOTHE IIOAXOASILINE
KaHAMAATBI IIPOSIBASIAM YPE3MEPHYIO HAIIOPHCTOCTD, II0OITOMY OBIAO TPYAHO
OTAMYHTH 6EPYIIMX OT OOMIMTEABHBIX U YBACICHHBIX AcAOM Aaiomux. Kak-To
pas ToBapa OKasaAcst MPOCTO OYAPOBAH KAHAHAATOM, KOTOPBIH Iprcaas besy-
IIpEYHOE Pe3ioMe, ¢ GACCKOM TIpoleA cOOeCeAOBAHHE U IIPEABSIBHA XBaAeOHbIE
pexomensanmu. OpHaxo y Au 6bIAM M COMHEHISI: OH AOITYCKAA, YTO 3TOT YCAOBEK
MOT €ro 06MaHyTb. «JacoBoi pasroBop ¢ 4eAOBEKOM MO3BOASIET YBUACTD AULID
BEPXYLIKY aiicbepra, — pemna A, — a PeKOMEHAALIMH MOXKHO CIICL{HAABHO
10AOGOpaTh AAsT cObeceAOBaHHs» . BepyIuil Bceraa Aerko HaACT HaYaABHUKA,
KOTOPBIH CTAaHET UM BOCXUILATHCSL.

Tak uto Au sarasuya B LinkedIn u Facebook, namea neckoabko 06mumx
C 9TUM KaHAMAATOM APY3€H U ITOAYYHA HE BIIOAHE ACCTHBIE cBeAeHMS 0 HeM. OH
OKa3aACs OepyIUM, M AOKA3aTEABCTBA TOMY OblAN BecbMa BecombiMu. «Ecan
OH NIPOSIBUA CCOSI KaK )KECTOKHI M 0e3KaAOCTHBII 9CAOBCK, paboTast B APyroi
KOMIIAHHH, TO CTOUT AU MHe 6patb ero k cebe?» — mopymaa Au.

ToBapa Au cumMTacT, YTO OHAANHOBbIC COLIMAABHBIC CETH IIPOU3BEAU PEBO-
AIOLIMIO B KaapoBoii noautuke Groupon. «Teneps MHe He HaAO 063BaHMBaTh
IIPEABIAYLIUX PabOTOAATEACH MOUX KAHAHAATOB, IIOCKOABKY TEIIePh BCE KPEIIKO
CBsI3aHBI APYT ¢ ApyroM. [ Tocae mpoxoskaeHuUsI cTaHAQPTHOTO 0T6OpA 51 IPOCMAT-
puBawo crpanniku couckareacit B LinkedIn u Facebook. Muoraa Haxopstes
obume APy3bst HAM AIOAH, paboTaromue B MOCH KOMAaHAE, KOTOPbIE 3HAKOMBI
C APY3bSIMH KaHAMAATA HAH YYMAMCh BMECTE ¢ HUMH, — roBOpuUT Au. — Bsic-
HUTD PEITYTALINIO, [IOAB3YSICh APY)KECKUMH CBSI3SIMU B COLIUAABHBIX CETSIX, MOKHO
4pe3BbIYaiiHO ObIcTpO>. Koraa Bamy cBsI3M M peHOME M3BECTHBI BCEMY MHUPY,
BaM OyACT TPYAHO AOOHTBCSI yCIIeXa, €CAH BbI ATOKCT.

B KpemHueBo AOAMHE XMBET THXUE, HE3AMETHBIH, IIOXOXKUI Ha IAHAY de-
A0Bek. OH MOAHSIA IPO3PAYHOCTD COLMAABHBIX CETCH Ha HOBBIH ypoBeHb. MMs
aroro ueaoBeka Apam Poppect Pudkun. Ero HaspiBatoT «60Ab1ION MaHAOM
nporpammuposanusi>». O cebe OH OT3bIBACTCS KaK O 3aCTCHYNBOM HHTPOBEPTE,
YBACYCHHOM KOMITBIOTCPILMKE U YTBEPXKAACT, 9TO GOABILE BCETO AOUT ABA 13b1-
Ka: JavaScript — sI3bIK IPOrPaMMHPOBaHHsI U KAUHIOH, HA KOTOPOM M3bSICHS-

FOTCSI HHOTIAQHETSIHE B CCPHAAC « 3BC3AHI}Iﬁ IIyTh > *. PI/I(I)KI/IH — MaHUAKAAbHBIN

* OTO HaMeK Ha MECHIO O HCPECYyp YBACUCHHBIX AIOASX, UCIIOAHSACMYIO AAb(l)PCAOM Sluko-
BHUYCM IO IIPO3BUIY CTP&HHbeI 31\, — TaM C€CTh CACAYIOLIAS CTPOYKa: «51 6erao TOBOPIO
Ha JavaScript U KauHroHe». Cam PI/I(l)KI/IH OYCHB IICPECKUBAA IO IIOBOAY IOTEPH BPEMCHU
H3-3a TOTO, YTO ITOCAC HPCAAO)KCHPI;I II€JyaTaA ABa npo6eAa IIOCA€ TOYKH, & HC OAHUH.
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[IOKAOHHMK aHarpaMM: OH TPAaTUT Yachl, IEPECTaBAsII OYKBBI B CBOEM HMCHH,
4TOOBI HaliTH Ppasy, KOTOpasi ObI €ro HcYepIbIBalole XapakTepusosaaa. [Toka
Ayammmu anarpammamu sBasorcs Offer Radiant Smirk («raymo yxmsias-
romuiics 9yaak») u Feminist Radar Fork («papaproe obnapysxenne pemu-
HUCTOK> ). Y PUKHHA ABe MATHCTEPCKHE CTEIICHH B KOMITBIOTCPHBIX HAyKax,
OH 00AaAaTEAb IIATEHTA, 2 KPOME TOTO, B CBOE BPEMsI YYaCTBOBAA B pa3pabot-
ke cymepkoMbioTepoB aast HACA u uHTepHET-CHCTEM AASL KOPIOPALIUU
Microsoft. Ha py6exe HoBoro Thicstaeaetust Pudxun mecte ¢ Poxurom Xape
craa coocHoBareaeM KommaHuu KnowNow. OHu moMoraroT ApyruM KoMiia-
HusiM 6oace 3¢ PeKTUBHO U PUOBIABHO 00pabaTsiBath HHPOpMaLHIO. 32 Ac-
csaTuaetue cBoeil AeareabHocTH KnowNow A0CTHIAQ BBIAQIOIIUXCS YCIIEXOB.
AocTaTouHO CKas3aTh, YTO OHA MPpUBAEKAA SO MUAAHOHOB AOAAAPOB BEHUYPHBIX
unsectunui. Oanako B 2009 roay Pudxun, KoTopoMy He HCITOAHHAOCH €llie
Y COpPOKa, OOBSIBUA O CBOCH OTCTaBKe.

Sl HaTkHyAcs Ha ero $aMHAHIO, IPOCMATPHUBAs B LinkedIn cBsiau AsBuaa
XopHHKaA, BEHYYPHOTO HHBECTOPA, O KOTOPOM PACCKA3aA B IPEABIAYIIECH TAaBE.
OrtkpoiB npoduab PudkuHa, s yBHAEA, YTO TOT OCTABHA IPEKHEe MeCTO pabo-
TBI TOABKO AASI TOTO, 4TOGBI OCHOBaTh HOBYIO Kommanuio PandaWhale ¢ neasto
PErYASIPHOI OTKPBITOH MyOAUKALIMH CBEACHHI, KOTOPBIMU OOMEHHMBAIOTCS
AIOAM B COLIMAABHBIX ceTsiX. [ Tockoabky cam Pudxun mopaer cebst kak croiikoro
106OPHUKA IPO3PAYHOCTH B UHTEPHETE, MHE CTAAO AIOOOIIBITHO, KaK BBITASIAUT
ero cobCTBEHHAs! CETh KOHTAKTOB. S| cAeAaA camylo, MOXKAAYH, €CTECTBEHHYIO
AASL HallleH S110XH Belb — Habpaa B monckoBoit crpoke Google ABa caoBa, nmst
1 GaMUAHIO 9TOTO YeAOBeKa. | IpocMaTprBast pe3yAbTaThl MOMCKA, 5T 3aACPIKAACST
Ha LIIECTHAALIATON CCHIAKE, TAE OBIAO CKa3aHO, 4T0 ApaM Prudxun umeer HanboAs-

mee KOAMIECTBO KOHTAKTOB B COITMAABHBIX CETAX IO BEPCUH Fortune.

Kax AYKHENCA, MAK U OIMKAUKHENLCA

B 2011 roay Asam Pudkun nmea 60AbIIIe KOHTAKTOB C 640 caMBIMHU BAUA-
TeABHBIMU AIOABMH U3 cIHcKa Fortune, yeM kto-an60 Ha Hamei naanere. OH
IpeB30IIEA TAKUX CBETUA, Kak Maiika Aeaa (MI/IAAI/IapACp U OCHOBATEADb KOM-

npioteproit kommanuu Dell) u Asxedp¢ Yaitnep, CEO LinkedIn™. I 6p14 nopa-

* Io Texuuueckum HPUYHHAM, TOCKOABKY cAyxamue kommanuu LinkedIn nmeror npeunmy-
IECTBA B TOAB30BAHHHU CETHIO, OHU KaK HHCAMACPDI ObIAM MCKAKOYEHBI 13 crncka Fortune.
HurepecHo, 4T0 B « HeOPHIIMAABHOM 3adeTe» PUPKHH onepeAra Bcex cAyKamux LinkedIn,
32 MCKAIOYECHHEM ABYX: coyupeanTess kommanun Puaa Xoddmana 1 yaeHa coBeTa AUpeK-
TOpOB U raaBHOrO HHBecTOopa Adupa 3e. [lpum. asm.
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JKEH TEM, YTO TAKOH 3aCTEHYUBBIH, YBACIEHHBIN CEPHAAOM « 3Be3AHBIIH Iy Th>,
OACPIKHUMBIH COCTABACHHEM AHATPAMM H IIOBEPHYTHII HA IIPOrPAMMUPOBAHHU
«bOTAaHUK>» YMYAPUACS CO3AQTh CETh KOHTAKTOB, B KOTOPOH IIPUCYTCTBYIOT
3HAYMMBIE IEPCOHBI BPOAE YIPEAUTEACH Facebook, Netscape, Napster, Twitter,
Flickr u Half.com.

Anam Pudxun paciumpsia cCBOU KOHTAKThI, KaK OA00aeT HCTHHHOMY AQIOLLIe-
My. «Most ceTh YBeANYHMBAAAC TOCTEIICHHO M OYCHb MEAACHHO, OAHAKO KAKABIH
ACHb B TEYCHHE MHOTHX ACT YePe3 OKA3aHUE MEAKHX AI0OE3HOCTEH U YCAYT
51 TIOAY4aA HOBbIE 3HAKOMCTBA, — 00bsicHseT Pudxun. — MHOI0 Bceraa ABUTano
JKEAAHHE CACAATD AYYIIE )KU3Hb AIOACH, C KOTOpBIMH 51 06maoch>». C 1994 roaa
PudxuH nposiBAsieT akTHBHOCTb KaK PyKOBOAUTEAD M YACH HAOAIOAATCABHBIX
KOHTPOABHBIX KOMHTETOB BO MHOTUX OHAQIHOBBIX COOOLIECTBAX U HE IIOKAQAAS
PYK TPYAUTCSI, IIOMOTAsl AIOASIM YKPEIIASITh B3AHMOOTHOIICHUS U Pa3peliaTh
BO3HHKaloIue B ceTH KoHGAUKTHL. Kax coyupeaurean Renkoo, xommanuu,
ocHoBaHHOH coBMecTHO ¢ Apkoiic ITapk, Pudkun cozpaa npuaoxenue, KoTo-
poim B cersix Facebook u MySpace ysxe 500 MHAAHOHOB pa3 BOCIIOAB30BAAUCD
36 MuAAHOHOB YeaoBek. HecmoTpst Ha GenieHy o OMyAsSPHOCTD 3TOTO CEPBUCA,
Pudxun He yyBcTBYeT yAOBACTBOPeHUs. «Ecau Bbl x0THTE, YTOOBI ACCATKH
MHAAHOHOB 9€AOBEK IIOAB30BAAKCH BAIIHMMH IPOrPAMMAMH, TO AOAXKHBI CO3AATh
HEYTO OCMBICACHHOE, HEYTO CIIOCOOHOE H3MEHUTh MUP, — roBOpuT Prudxun. —
I'lo mpaBae cKasaTh, MHE OYCHDb XOUYETCSI BUACTD Bce GOABIIE U GOABLIE AIOACH,
HCKPEHHE OMOTAOLINX APYT APYTY>». B Kakoi1-TO MOMEHT OH PELIHA 3aKPbITh
Renkoo u mocesituts Bee cBoe BpeMsi 6eCKOPBICTHOM ACSITEABHOCTH, CO3AABAS
HCYCPIIBIBAIOLINE PYKOBOACTBA AAST HAYMHAIOIINX U ACAASI BCE AASI YCTAHOBACHMS
IAOAOTBOPHBIX OTHOLICHUI MEXAY HH)XCHEPAMHU, YaCTHBIMH IPEATIPHHUMATE-
ASIMU U PyKOBOAHTEASIMU KPYITHBIX KOMITAHHUH.

B 2005 roay Pudxun u Asxoiic ITapx yupeanan 106 Miles — npodec-
CHOHAABHYIO CETh, HMCIOIYIO COIIMAABHO 3HAUYHMYIO 3aAa4y: IPOCBEILICHHE
1 00y4eHHEe MHXCHEPOB-IIPEATIPHHUMATEACH TOCPEACTBOM AMAAOTOB. JTa
cetb 00beanHnAa 60ace S000 GH3HECMEHOB, KOTOpbIE COOMPaAKCH ABA pasa
B MECsLI, AASL TOTO YTOOBI IOMOTaTh APYT APYTY COBETAMH M AUYHBIM IIPUME-
pOM. «MeHsI CTpaIIHO YBACKAO AQBaThb OECIIAATHBIC KOHCYABTALIMH APYTUM
npeanpuHuMareasiM. Boobuie st ycayru, Kak mpaBHAO, CTOST KYAQ MEHBIIIE,
4eM IPUHSATO 32 HUX AATHTD, — paccykaaeT PHPKUH, — U K TOMY e Takoe
BPEMSIPEIPOBOXKACHHE AOCTABASICT MHE GOABLIOE YAOBOABCTBHE > .

Takoil MOAXOA BO3BIMEA BEAHMKOACIHBIC PE3YABTATHL — HE TOABKO AAS
Pu¢xuna, HO U AAsI Tex, KOTO OH moBea 3a coboit. B 2001 roay on Bcepbes

YBAEKCS CEPBHCOM Blogger, nepBoil mAaTGOPMOIT AAS IIyOAUKALUU OAOTOB.
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B kaxoii-ro momenT Blogger cTaa ucnbThiBaTh GUHAHCOBBIC 3aTPYAHCHUS,
u Pudxun npeaAosxa KOMIIAHHH KOHTPAKT, ITO YCAOBHSAM KOTOPOTO €r0 HOBasI
xommnanust KnowNow 6pasa Ha ce6st yactb paboTsl. «Mbl pemnau HaHATH
3TOrO mapHsi, codpareast nmaarpopmsr Blogger, Tak kak xorean, 4ToOs1 cepBuCc
OCTAACA Ha IIAaBY, — roBOpHUT Pudxun. — MbI 3aKAIOYHAN C HUM AOTOBOD
Ha [IOCTaBKY Hallell KOMIAHUHM HEKOTOPBIX POAYKTOB, YTOObI HCIIOAB30BATh
X B KQ4€CTBE ACMOHCTPAlMOHHOTO 0bpasia, a Blogger B a0 Bpems mor 61
CIIOKOMHO paboTarb Aaabliies . ACHbIH, TOAYYEHHBIE 10 YCAOBHUSM KOHTPAKTa,
IIOMOTAH YYPEAUTEAID OAOT-CEPBHCA COXPAHUTD CBOE ACTHUIIE, B AAABHEHILIEM
3TOT YCAOBECK CTAA COYIPCAUTCACM KOMITAHHH IIOA HasBaHUeM Twitter. «Boian
U APYTHE AIOAH, 3aKAIOYABIIHE AOTOBOPHI C DBAHOM YHABSMCOM, TAK YTO OH
CyMEA COXPaHHUTb KOMIIaHHIO, — BcroMuHaeT Pudkun. — Hukoraa He 3Haems,
4eM 3aKOHYHUTCS AI0O0e HaunHaHKe. TyT A€AO He B IOCTPOCHUH PeIy TAliuU —
B ACHCTBUTEABHOCTH P€4b UACT 00 HCKPEHHEM CTPEMACHHUH YTO-TO ACAATH AAS
APYTHX>.

OGHapy>XuB, YTO AMACPOM CIIHCKA COBAATEACH AYYLINX CETEH KOHTAKTOB
o Bepcuu Fortune oxasaacs Aaam Pudxun, xyprasncrka Askeccuka [lam6o-
pa He CMOTAQ YAEPIKATBCSI OT cMexa. « B aToM HeT HUYEro YAUBUTEABHOTO, 51 €10
yxe AaBHO 3Hat0! KTo-T0 mocoBeToBas MHe 00paTHTBCS K HEMY, KOTAQ ST THCAAA
CTATBIO O BUPTYaAbHON 9KOHOMHMKE U COLIMaAbHBIX ceTsix» . [Ilambopa, koTopast
Teneps paboraer B Facebook, roBopur, uro Pudxun — maeaabHsbIi ceTeBOi
[apTHEP, U OH CTAA TAKUM He OAaropapsi KAKUM-TO CBEPXbECTECTBEHHBIM YCH-
AVISIM HAU ABSIBOABCKOMY pacyeTy. A€AO B TOM, 9TO AIOAHM CaMU OOpaLIAOTCs
K AAamy, 3Hast o ero orssiBunBocTu. [ Ipuexas B Kpemuuesyio pooauny, Pudxun
IIOHSIA, YTO AQBATh YTO-TO AIOASIM — 3TO €CTECTBEHHBIH CIIOCO6 IepecTarb ObITh
3aTBOPHHUKOM. «KOHIenIus ceTr cTasa AASL MEHS, 3AMKHYTOTO YBACYCHHOTO
KOMIIBIOTEPIUKA, CIIACUTEABHOM Iy TEBOAHOM 3BE3A011, — roBopuT oH. — Ecan
y Bac HUYETO HET, YTO BbI OyACTE ACAATH B IIEPBYIO OYepeAb? Bbl HauHeTe 3aBO-
AMTb CBA3U U CTPOUTH OTHOIICHUS, KOTOPBIE IIO3BOAST BAM CACAATH YTO-TO AAS
AIOACH > .

Ha crpannuke Pu¢xuna B LinkedIn moxuo npouects ero aesus: «S xouy
YAYYIIMTh MUD U IIPUTOM XOPOLIO HaxHyTb». B cenrsiope 2012 roaa 49 moas-
30BaTEACH ITOH COLIMAABHON CETU PA3MECTUAH PECKOMEHAATCABHBIC OT3bIBBI
06 Apame Pudxune, 1 aie NpOYHX TaM BCTPEIAAOCH CAOBO «OECKOPBICTHE.
O6MmenuBarommuii Harucaa Obl B OTBET 49 pEKOMEHAALMI STHM AIOASIM U, BEPOSIT-
HO, IIPHCOBOKYIIUA OBI €11ie HECKOABKO IIOAOKHTEABHBIX XaPAKTECPUCTHK B AAPEC
CBOMX KAIOYEBBIX KOHTAKTOB B HAAEKAE, 4YTO OHU OTKAUKHYTCs. Ho Pudxun

OTAQ€T B IAThH pas 6oAbIIE, YeM MTOAYYAET: B CETH LinkedIn on pasMecTHA
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265 peKOMEHAATCABHBIX OT3bIBOB O CAMBIX Pa3HBIX AIOASIX. « AAAM HE BIIUCHIBA-
€TCST HU B KAKHE PAMKH CO CBOMM CTPEMACHUEM ITIOMOTATh APYTHM, — TOBOPHT
npeanpunumareab Peitmona Payd. — On AaeT HaMHOTO 6OABILIE, YeM [TOAYYACT.
OTO 9acTh €ro MAHTPHI: OBITH TOAC3HBIM >

XapaxTepHblit AAsl PUdKIHA CTHAD YCTAHOBACHHS KOHTAKTOB H CBS3CH —
IPUMEP TOTO, KAK AAIOLIHE OTHOCSTCS K COLMAABHBIM CETAM. TaKoi MOAXOA
Pa3UTEABHO KOHTPACTUPYET C IOAXOAOM OEPyIIMX U OOMEHHUBAIOIKX, KOTOPbIE
CTPOSIT CBOM OTHOIICHHSI HA U3BACYCHHUHU BBITOABI U3 cBsieil. KaroueBoit myHkT
TYT COCTOUT B TOM, 4T0 PUPKHH OTAQeT HAMHOTO HOABILIE, 4eM [IOAYYACT B3AMCH.
Bepymue u obMeHUBaOLINE TOXKE OTAAIT, HO C PACYeTOM IIOAYYUTh B3aMEH
Goable naM cTOABKO Xe. Ecan Gepyuine n oOMeHnBaOLIHE CO3AQIOT CETh KOH-
TAaKTOB, TO OHH B IIEPBYIO OYCPEAb OOPAIAIOT BHUMAHUE Ha TEX, KTO CIIOCOOCH
[IOMOYb MM B CAMOM HEAAACKOM OYAYIEM, — U 3T TAKTHKA OIPEACASICT, YTO,
IA€ M KaK OHH AI0T. [ ToA06HOrO poaa ACHCTBHS BIIOAHE BIIMCHIBAIOTCS B 0011e-
IPHUHATYIO BO BCEM MHUPE IIPAKTUKY 0OOIAHOMN BBITOADL: [IOYECLIN MEHS, a 5 110-
vemry Te6s1. Ecan T61 MHE mOMOSKe1b, TO 51 OKaXyChb y TeOs B AOATY 1 Oyay 0651320
otaats ero. [To Muenuio ncuxosora Pobepra Haaauuu, AIOAU CTPOAT cBOU
KAITUTAABI HA TAKOM B3AUMOBBITOAHOM ITOAXOAC: OHH OTAAIOT POBHO CTOABKO K€,
CKOABKO XOTSIT IIOAYYUTh B3aMeH. BMecTO TOro 4ro0s1 6AaroAapuTh 3a IOMOLIb
OTBETHOM YCAYTOH, Gepyline 1 0OMEHHBAIOIIE OYCHb YACTO CAMHU IIPEAAATAIOT
CBOM YCAYTH AIOASIM, K KOTOPBIM cOOMpaloTCst 32 4eM-An60 06paTuThes B Oy-
AymeM*. Kak numrer B cBoeii kuure «Huxoraa He emsre B oanHOuKy» Kefir
Deppariiy, aBTOPUTETHBIN I'yPy B 06GAACTH YCTAHOBACHHSI CETEBBIX KOHTAKTOB,
«IIEpPEA TEM KAK YTO-TO IIOAY4UTh, IOCTAPAUTECH YTO-HUOYAD AQTb>.

Ken Asii >kra HMEHHO 10 TAKOMY IIPHHIUITY : OH YMEA MACTEPCKH OKa3bIBATh
YCAYTH, O KOTOPBIX €O HE IPOCUAH, H BEICOKOIIOCTABACHHBIC YHHOBHUKH 1yB-
CTBOBaAH ce0st 06513aHHBIMU OTBETUTH eMy TeM ske. OOAN3BIBasI BHIILIECTOSIINX,
OH H30 BCEX CHA CTAPAACS 3APYIUTHCS ITOAACPIKKOH BAACTEH IPEACPIKAIIHUX,
4TOObI 3aTEM UMETb BO3ZMOXHOCTb B CAy4Yae HEOOXOAUMOCTH OOpaTUTHCS
3a momosio. B 1994 roay Axxopasx By 6aasorupoaacs Ha moct rybepHa-
topa Texaca. XoTs1 Ha 3THX BbIOOpax OH OBIA IBHBIM ayTCaACPOM, /I CAOB-
HO HEB3HAYail O>KEPTBOBAA Ha €ro U30MpaTeAbHYIO KaMIaHuio 12,5 Teicsaun
AOAAAPOB, H TO e caMoe cacAaaa ero skeHa. Koraa bymr Bee sxe Beinrpaa, Asit
IOAACPKAA OAHY U3 €O HHUIMATUB B OTHOLICHUH 00PasOBAaTEABHOTIO LICH3a,

HamucaB ry6cpHaTopy ABC AIOOKHMHBI CO1yBCTBCHHBIX ITHCCM. CoraacHo AQHHBIM

*
KOHC‘{HO, KOorpaa 6CPyH_[I/IC u O6M€HI/IBaIOIlH/IC YTO-TO AAIOT APYTHM, OHH ACAAIOT 3TO C pas-
HBIMU LICASIMHU. BCPyHII/IC OOBIYHO XOTAT TIOAYYHTb KaK MOXHO 6OAI)IIIC, B TO BPCMS KaK
O6MCHI/IB3.}OLHI/IC PaCCIUTHIBAIOT HA PABHOILICHHYIO CACAKY.
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OAHOTO U3 AMAEPOB HaOAIOAATEABHOTO KOMUTETA, AJIl CACAOBAA NIPUHIIUITY
«Thl MHe, 51 Tebe>»: OH moMoraa Byiuy, 4To6b!I TOT, B CBOIO 0OYepeAb, OTMEHHA
FOCYAAPCTBEHHOC PEIYAHPOBAHME IIAATHI 32 KOMMYHAABHBIC YCAYTH. B oaHOM
U3 [IHCEM NIPECAIIPHHUMATEAD TOHKO HAMECKHYA HAa BOSMOXKHOCTD AAABHCHIIIECTO
COTPYAHHYECTBA, €A Dym momoxer A3t AocTHdb ero ueacii: «Aafite MHe
3HaTh, ecal Enron 4eM-To MOXET [TOCOACHCTBOBATh KAK IPUHATHIO 3aKOHA
O PECTPYKTYPH3ALMHU LICH HA SIACKTPOIHEPIHIO, TAK U APYTUM BAIIUM HHHI[HA-
TUBaM > .

B3auMoBBIrOAHBIH 0OMEH — OYEHb MOLIHASI COLMAAbHASL HOPMA, HO y Hee
€CTh ABa HEAOCTATKA, U 00a OHU OOBICHSIOT OCTOPOXXHOCTb, KOTOPYIO MBI
9ACTO MPOSIBASIEM, HMESI ACAO C COLIMAABHBIMU ceTsMHU. | lepBhIil HepOCTaTOK
3aKAIOYACTCSI B TOM, UTO AIOAM, IPHHUMAIOIINE HEKHCE HEIPOILICHBIC YCAYTH,
4yBCTBYIOT, YTO UMH MaHUIYAUPYIOT. AsH BaiiHmTein, OAMMIUICKUI YeM-
IIMOH 110 CKOPOCTHOMY 0ery Ha KOHBKAX, 2 HBIHE KOHCYABTAHT [0 MAPKETHHIY
Resource Systems Group, oTMedaeT, 4TO HEKOTOPbIE KOHCAATHHIOBBIC KOM-
IIaHUHU TIOCTOSIHHO OPOHUPYIOT GUACTBI Ha 3HAYMMBIC CIIOPTUBHBIC COOBITHSL.
Koraa xxe onu npeaaararor 6ecriaarabie OMACTBI HA MATYH CBOUM KAHEHTAM, TC
IIOHMMAIOT — BO BCSIKOM CAy4ae HEKOTOPBIE U3 HUX, — 4TO B OYAyLIEM C HUX
B3aMcH 0TpebyoT kakue-HUOYAb ycayru. Koraa ycayra mpuxpsiBaet HUTOUKH,
32 KOTOpbIE OAArOACTEAb HAMEPEBACTCS ACPIaTh KAHCHTA, KAK MAPUOHETKY, OHA
BOCITPUHHMMAETCS KAK TOPrOBas CACAKA M OCTABASIET Y IPUHUMAIOIIEH CTOPOHBI
HETIPUSITHBIHA OCAAOK, TIOCKOABKY IIOAOOHBIE ACHCTBHUSI HECOBMECTHMBI C HOP-
MaAbHBIMH, OCMBICACHHBIMHM U 3HAYMMBIMHU YEAOBEYECKMMHU OTHOLICHUSMHM.
«BsI A€HICTBUTEABHO XOTHTE MHE ITOMOYb HAU HAMEPEBACTECh OCTABUTB 34 CO-
60¥ IIPaBO MONPOCUTH MEHSI O YEM-TO B3AMECH? >

CosepuieHHO o4eBHAHO, 4TO Ken Aati npoussea Ha Asxopaxa bya-maaa-
LIIETO MIMEHHO Takoe BredaracHue. Koraa o 6aAA0THPOBaACs B ryOepHATOpSL,
TO nonpocua Aas B3Th Ha ce0s1 KaMnaHuio 1o cbopy cpeacts. B Tor MmomenT
Byw He Ob1A $paBOPUTOM, TOITOMY HPEAIPUHUMATEAb-OCPYLIHI BEKAHBO
OTKA3aACS OT NPEAAOXKEHHUSI, COCAABIIHCH HA TO, YTO OH SIBASICTCS OU3Hec-
COBETHUKOM ACHCTBYIOLIETO rybepHaTOpa OT AeMOKPaTHIECKOH apTHH DHH
Puyapac. Bmecto aroro Asit moxxeprBoBaa B HsGMpaTeAhHmﬁ ¢pona bymura Te
camble 12,5 Toicstun Aoarapos. [Totom, 6ArDKe K KOHIIY KaMITAaHUH, KOTAQ BCE
y>Ke HOHUMAAH, 9TO By nmeer Hemaoxue maHchl cTaTh rybepHaTOpPOM, IIpeA-
IpUHHUMATeAb OBICTPO IepeBeA B ero GpoHA eie cToabko xe. Heemorps Ha To
4o B uTore Aaii momor bymry 6oAbIIIE, YeM Puyapac, ero penreHust, IpOAUKTO-
BaHHbIC PACYCTOM, CKA3aAUCh HA OTHOIUCHHSX C OYAYIIMM IPE3UACHTOM. DTO
pemenue (OTKa3 BOSTAQBUTb KaMIIAHUIO 110 cGOPY CPEACTB) HaBceraa oT6po-

cuao Aast Ha nepudepuio BHyTpeHHero Kpyra Askopaxxa Bymra, Hanncaa oaun
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XKYPHAAKCT, IPOLUTHPOBAB HECKOABKHUX OAUSKUX K AAMHHUCTPALIUH AIOACH,
KOTOpPBIE YTBEPXKAAAM, 4TO A3 caM CO3AAA IPONACTD, YePe3 KOTOPYIO YKe
OBIAO HEBO3MOXXHO TepebpocuTh MocT. by Hu pasy He npuraacua Aast B be-
ABII AOM, KaK 3TO AeAaa ero otely. Koraa paspasuacst ckaHpaa ¢ Koprioparueit
Enron, Asii o6paTuacs 3a IOMOIIBIO K HEKOTOPBIM BBICOKOIIOCTABACHHBIM
IIOAUTHKAM, HO He OTBaXXUACs oiitu k byury. Mx cBssu 6b1aM HEAOCTATOUHO
KPEIIKHMH AASL ITOTO.

Y B3aHMOBBITOAHBIX OTHOLICHHUH €CTh U €I¢ OAUH HEAOCTATOK, OT KOTOPOTO
CTPAAAIOT [IOYTH UCKAIOYUTEABHO 0OMeHuBarompe. OHU 0OBIYHO CO3AAIOT CETH
KOHTaKTOB MCHBIINE, Y€M Y AAIOLIUX, CTPEMSIIUXCS aKTUBHO [IOMOTATh KaK
MOXHO 60AbLIEMY YHCAY Al0ACH. CeTr 0OMEHHMBAIOLIMX TAKKE MAAOYUCACHHEE,
deM y OepyIux, Tak Kak IIOCACAHHUE CTaBAT IepeA cOOOM 3aAauy HAAAAUTD
KOHTAaKTBI ¢ MAKCUMAaABHO BO3MOYKHBIM YHCAOM AIOAEH, YTOOBI MOKHO OBIAO
BOCIIOAHUTD IIOTEPH, ECAH BAPYT IIPUAETCS SKedb MOCThL. « OOMeHuBarom e
OTKPOBEHHO ACHCTBYIOT IO IIPUHLMITY ‘s OKaXy Tebe Kakylo-HUOYAb YCAYTY,
€CAM ThI 4eM-AH60 moMoxkenp MHe , — mumiet ocHoBareap LinkedIn Pua
XodpdmaH, — U IIOITOMY OHH OTPAHHYHBAIOT cebst cAeAKaMHU, B KOTOPBIX HX
HEIIOCPEACTBEHHASI BBITOAA II0 MCHBIIEH Mepe paBHA BHITOAC, KOTOPYIO OHU
TOTOBBI IPEAOCTaBUTb APYTuM. Ecan Bbl Bce BpeMsi GyaeTe HacTauBaTh Ha paB-
HOLICHHOM OOMEHe, TO Ballla KOHTAKTHAs! CeTh He cTaHeT obmupHoii». Koraa
0OMEHHBAIOIHE OTAAIOT B HAACKAE YTO-TO [IOAYYHUTD B3aMEH, OHU 00pamaoT
CBOE BHUMaHHE Ha AIOACH, KOTOPBIC HABEPHSKA CYMEIOT UM IIOMOYb. AcicTBH-
TEABHO, CCAH BBl HE IIOAYIHUTE HUYETO 32 OKA3AHHYIO YCAYTY, TO KAKOH CMBICA
OBITH OOMEHHUBAIOLIHM ?

I'To Mepe TOro Kak 3T «MUHYCBI>» CTPOIO B3aUMHOM BBITOABI HAKAIIAMBA-
I0TCSL CO BPEMEHEM, OHU MOT'YT CHABHO OTPaHMYUTh KaK BEAUIHHY, TaK U Ka-
YEeCTBO CETH KOHTAKTOB Oepymux u obMeHuBaomux. B koneynom cuere oba
3THX HEAOCTATKA SIBASIOTCS CACACTBHEM HEAAABHOBHAHOCTH, IIPOSIBASIEMOM
KaK 6epyLuMH, Tak 1 0OMEHUBAIOIINMU, KOTOPbIC HEYKOCHUTEABHO CACAYIOT
IIPaBHAY UMETb ACAO TOABKO C TEMH, KTO MOXKET OKa3aTh UM CYILIECCTBECHHYIO
nomouwp. [Tosunus aarwuero mo3soasier co3aats 60Ace OOLMPHYIO CETh, YTO
B AOATOCPOYHOH IIEPCIIEKTUBE IIOBBILIACT BEPOATHOCTh OTAAYH, XOTSI OTHIOAD
HE 3TO sIBASIETCS ABIXKYLIUM MOTHBOM AAs Aaomiero. «Koraa Bsl ¢ kem-To
3HAKOMMTECh, — roBopuT ObiBumit nponaranauct Apple u acrensa Kpemun-
eBoi1 aooauHbI [ai1 KaBacaku, — BBl — HE3aBHCHMO OT TOTO, KTO 3TH AIOAH, —
AOMKHBI cipocuTsb cebsi: “Jem st Mmory um nmomoun?” » BosmoskHo, 3aech ecTb
PHCK BIIYCTYIO IIOTPATUTH YEPECYYP MHOTO CHA M CPEACTB Ha APYTUX, HO, KaK
rosopua Aaam PudxuH, HUKOTAQ HEAB3S CKa3aTh 3apaHee, KTO OKAXKETCH 110-

A€3€H HaM B 6yAy1ucM.
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Ipobyscdenue cnaugezo 2ucanma

B 1993 roay cryaeHT koaseaxa no umenu I'pam Crencep, 06beAUHUBIINCH
C ISITBIO APY3BSIMH, PELIMA YIPEAUTh HOBYIO HHTepHET-KoMmaHuio. CrieHcep
ObIA 3aCTEHYHMBBIM OYKAPUKOM-HHTPOBEPTOM, 00AaAaTEACM OOABIIMX 3AABICHH
M CTPacTHBIM AlobuTeAeM KOMUKCOB. OTASABIBASICH HA3aA, OH TOBOPHT, YTO
CynepMeH Hay4uA €ro crnpaBeAAUBOCTH u A0bpoperean, Aoau HMike npo6y-
AMAH COYYBCTBHE K yrHeTeHHBIM, a JeaoBex-TTayk Bceana Hapexay: «apaxe
CyIIEprepoU HHOTAA IIAOXO YYATCS B IIKOAC>.

CrieHcep 1 ero Apysbst ocHOBaAU Excite — OAUH 13 IEPBBIX CETEBBIX TOPTa-
AOB C OPUTHHAABHBIM IIOMCKOBBIM MEXaHH3MOM, KOTOPBII BCKOPE CTaA OAHUM
U3 CaMBIX [TONMYASPHBIX caiiTOB B uHTepHeTe. B 1998 roay Excite OBIA IPOAAH
3a 5,6 MuAAMApAA AOAAAPOB, a ClIeHCEp CTaA OAHHMM U3 KAIOUEBBIX AKIIHOHEPOB
U TAQBHBIM TEXHOAOI'OM KOMITAHMH, KynuBIei caidT. B 1999 roay, Bckope mocae
npoaaxu, CrieHcep BAPYT ITOAYYHA 9AeKTPOHHOE MHcbMO OoT Apama Pudkuna,
KOTOPBIH CIPALINBAA COBETA I10 OPraHU3aluy HOBOH kommaHuu. He 6yayun
3HakoM ¢ HuM, CrieHcep TeM He MeHee BBI3BAACS TOMOYb. OHU BCTPETHAUCH,
u Crencep cea Pudxnna c oAHUM BEHIYPHBIM HHBECTOPOM, KOTOPbIH BAOXKUA
aeHpru B ero HaunHanue. Kax Pudxun namea Crencepa? M nouemy ot caeaan
BCE, YTO MOT, AASL TOTO YTOOBI €My OMOYb?

Eue B 1994 roay, 3a ms1tb Aet A0 obpauienust k Criencepy, Pudxun 6ykasbHO
BAIOOHMACS B OAHY pok-rpynmy. OH peuya 1oModb My3bIKaHTaM CTaTh IOIy-
ASIPHBIMH, IICTHA B XOA CBOH HEAIOKHHHbIC KOMITBIOTCPHbIC HABBIKH H CO3AAA
¢anarckuit caift Ha cepBepe KaandpopHUIICKOro TeXHOAOTHIECKOrO HHCTHTYTA.
«IT0 OBIAO HCKPEHHEE BRIPAKEHHE MOCH AI0OBH K My3bike>» . CTpaHuily moce-
THAM COTHH THICS'Y YEAOBEK, U IPYIIIA U3 G6E3BECTHON IPEBPATUAACH B 3BE3AHYIO.

I'pynma HaseiBasace Green Day.

Tor dpanaTcKuil CAafT CTaA HACTOABKO ITOIIYASIPHBIM B TOABI PACI[BETA KOM-
MEpYECKOro HHTEPHETa, 4To B 1995 roay menepxepst Green Day o6paruaucn
k Puxuny ¢ npocs6oii mepeaaTs UM cailT, 4TOOBI CACAATH €ro OPHUIMAABHON
crpanuueit rpynmsl. «S ckasaa: “Beauxoaenno, on Bam!” — BcroMuHaer
Pu¢xun. — S nmpocro otaas um npasax. IIpeabiaymum actom, B 1994 roay,
3TOT CAaHMT MOCETUAU MUAAUOHBI Atoaell. OAMH U3 TOCTell, 3HaTOK IaHK-POKa,
pemna, uro TBopyectBo Green Day — aTo Ha camoMm Acae momn-mysbika. On
HAITMCAA SACKTPOHHOE IHCbMO PrudKuHY, 4TOObI IPOCBETUTH €0 HACYET «Ha-
CTOSIIIErO> MaHKa.

OTuM yeA0BeKOM ObIA He KTO HHOI, Kak Ipam Criercep. OH npeasosua cae-

AQATh Tak, ‘{TO6I)I AOAH, UITYITHC IMTAHK-POK B HMHTCPHCTC, HAXOAHMAHM HC TOABKO
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Green Day. Koraa Pudxun npouea mucsmo Crencepa, on npeacraua cebe
THIIMYHOTO GaHaTa C 3EACHBIM HPOKe30M Ha roaoBe. OH H ITOAYMATh HE MOT, YTO
CreHcep KOrAa-HHOYAb OKKETCS €My 9€M-TO ITOAE3EH — KaK 3TO IIPOU3OLIAO
crycst roabl, koraa Criercep yupeaua Excite. Bepymmit nan o6menuBaromuii
npocro npourHopuposaa Ost nucsMmo Criencepa. Ho xak uckpeHHUI Aarowmuit
Pudxun, caeays cBoeil Harype, momor CrieHcepy co3aaTh 06a3y AAHHBIX AASL da-
HatoB. PudxuH 3aBea oTacAbHyI0 cTpanuiy Ha caiite Green Day, rae momectna
CCBIAKM Ha CalThl APYTHX ITAHK-TPYIII, KOTOpbIe npucaas emy Crencep.

Hcropus Crencepa u Pudkuna moarBepsxaaet cTapsiit apopH3M O TOM, 4TO
Bce A0Opbie Aeaa Bo3HArpakAaTcs. OAHAKO €CAM Mbl IPUTASIAMMCS BHUMa-
TEABHEE, TO YBUAUM IIPUMEP TOTO, UTO ACAAET CETU KOHTAKTOB AAIOIIMX TAKUMU
MOLIHBIMH: OYCHb OOABIIOE 3HAYCHHUE UMEIOT TE IISTh ACT, KOTOPBIC IIPOLIAU
HOCAE IIPOSIBACHHOTO PHQKIHOM BEAMKOAYILINST, — BIPOYEM, BAXKEH U caM PpaKT
COBEPIICHHOTO MOCTYIKA. DTOT IPUMEP ACMOHCTPUPYET BCE IIPEUMYIIECTBA,
KOTOpBIE AQIOIIHE CIIOCOOHBI U3BACKATh U3 CBOUX CETEH KOHTAKTOB.

OauH ns AeBu3oB Pudkuna 3Byunt Tak: «I Bepio B cHAy cAabBIX CBS3EI>».
OTO peBEPAHC B CTOPOHY KAACCHYECKOTO HCCACAOBAHMS, BBIIIOAHEHHOTO CT3H-
dopacknm corororom Mapxom I'panoserrepom. Kpenkue csiau 06beAuHsor
HAC C HAIIMMH OAMBKHUMU APY3bSIMU M KOAACTAMHU, C AIOAbBMH, KOTOPBIM MBI
no-HacroseMy AoBepsieM. Caabble CBSI3H — ITO HAIIM CAyYaiHbIE, TOBEPX-
HOCTHBIC 3HAKOMCTBA. [ IpoBepsisi BepHOCTD 0O1ePUHSATON TOYKHU 3PEHHS, YTO
HarOOABIIYIO IIOMOIIb MbI [IOAYYaEM OT HALIUX CHABHBIX CBsiselt, [paHoBerTep
IIPOBEA UCCACAOBAHHE CPEAH CIICLIMAAMCTOB C BBICUINM 00pa3soBaHUEM, TEXHHU-
KOB M MEHEAXKEPOB, KOTOPble HEAABHO IoMeHsiAu pabory. [Ipubausureanto
B 17 IPOLICHTAX CAYYaEeB AIOAH Y3HABAAU O BAKAHCHSIX OT CBOHMX OAUSKHX AIOACH,
TO €CTh IIOAB30BAAHCH CHABHBIMH CBSI3SIMHL

OAHaKO YAUBHTEABHO, YTO KYAQ Yallle UM CTAHOBHAOCH H3BECTHO O IOAXO-
Asleil paboTe OT IIAIIOYHBIX 3HAKOMBIX — TO €CTb 0AQroAapsi CAAOBIM CBA3SIM.
Takux caydaes 05140 28 npoueHToB. CHABHBIC CBSI3U IIOPOXKAAIT HAACKHBIE
y3bl, 2 CAAObIC IIOMOTAKT HABOAUTb MOCTBL. bAaaroaapst uM Ml ¢ 6oabert 3¢ ek-
TUBHOCTBIO IIOAYYAEM AOCTYII K HOBOH HH$oOpMaruu. AIOAU, C KOTOPBIMH MBI
KPEIIKO CBS3aHbI, BPALIAIOTCS B TEX JKE KPYraxX U 00AAAAIOT TOH ske HHPOPMALH-
eit, 4to 1 MbL. CAaOble CBSI3U ITO3BOASIOT IIOAYYUTb AOCTYII B UHBIC COLIUAABHBIC
ceTH 1 0DACIal0T HAXOXKACHHE OPUTHHAABHDIX PELICHUI.

ITpaBaa, 3A€Ch €CTh OAHO NPEISTCTBHE: Yalle BCETO ObIBACT TPYAHO IPOCUTD
0 IOMOIIU CAyYaHHBIX 3HAKOMbIX. HecMoTpst Ha TO 4TO OHM MOryT GBICTPO
IPUBECTH HAC K KEAACMBIM PE3YABTATAM, MbI HCIILITBIBAEM HEAOBKOCTH, OOpaIlja-

SICb K HUM. OTCyTCTBI/IC B3aHMHOTI'O AOBCPHUST MCKAY CAy‘{afIHI)IMI/I 3HAKOMbBIMHU
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CO3AQET NICUXOAOTHYECKHH Oapbep. Brpouem, Takue aamomue, kak Apam
Pu¢xun, HAIAM MOAXOAAIYIO Aa3eliKy. MOXHO ¢ ycrexoM moAb30BaThCs
IPEUMyIIeCTBAMH 00OUX ITUX HEIEPECEKAIOUIMXCS MUPOB: AOBEPUTEABHO-
CTBIO IIPOYHBIX Y3 — U AOCTYIIOM K HOBOH MHPOPMAIIHH, KOTOPBII AydIIe
obecriequBaeTcs cAAOBIMHU CBA3SMH.

[xaBHOE — yMeTb codeTaTh 06a cr10coba, U B ITOM 3aKAI0YACTCSI CEKPET yCIIe-
XOB AQIOIIUX B AOATOCPOYHOH IIEPCICKTUBE.

Cryctst Kakoe-To BpeMst Iocae Toro, Kak Puxun B 1994 roay cospaa aast
CrieHcepa CTpaHHILy €O CCHIAKAMU AASL AIOOHTEAEH MaHK-poka Ha caiite Green
Day, mpoekr Excite moayuuna passutue, a Pu¢pxun Mexxay TeM mpos0sKUuA yl{e6y.
B Teuenue mATH ACT 9TH ABa YEAOBEKA HU Pasy HE BCIIOMHUAH APYT O APYTE.
Koraa Pu¢xun nepeexas 8 KpeMHHEBYIO AOAMHY, OH ITOKOIIAACS B CBOCH
aAeKTpOoHHOH moute U ornpasua Crencepy muceMo: «BosmoxxHO, Bbl MeHs
yoKe 3a0bIAM — BEADb IIPOLIAO LICABIX IIATh ACT; 51 TOT HapeHb, KOTOPBII BHEC
usmeHeHus B caiit rpymnsl Green Day, — nanucaa Pudkun. — 4 xouy cospars
xommnanuio B KpeMHueBo# AooanHe, HO HUKOrO TaM He 3Ha10. He mosHakomuTe
AU BBl MCHSI € KEM-HHOYAD U HE IIOMOXKETE AU COBETOM? >

Pudxun 6pia He o6MenuBawomum. Korpaa on momoraa Crnencepy, on
HE HMCA B PyKax HUTOYCK, 32 KOTOPBIE IPCAITOAATAA B AAABHEIIIIIEM €TO ACP-
rath, ¥ He COOMpPaACs MPOCUTH €ro O Kakux-An60 opoaxenusx. Ho msrs aer
crycts, Koraa camomy Pudxuny norpe6osasacs momouys, oH 6e3 koaecbaHuit
06paTHACS K IPAaKTUYECKH HE3HAKOMOMY YEAOBEKY € HCKPEHHEH IPOChOOIL.
Criencep cpasy U3bsIBHA TOTOBHOCTb IOMOYb, U OHH BCTPETUAUCH 32 JAIIKOK
kode. « Toraa Bee eme Boobpaxkas ero 3A0pOBSIKOM C HPOKE30M, — pac-
ckasbiBaeT Pudxun. — Koraa xxe Mbl TO3HAKOMHAHCH AUYHO, OH ITOHAYAAY
npaktuiecku Moadas. CrieHcep 0Kazaacs e 6OAbLIMM HHTPOBEPTOM, €M
st». Bo Bpems Bropoit Berpeun Crencep npeacraBua Pudkuna ooHomy BeH-
qypHOMY HHBeCTOPY. «Llenb a6COAIOTHO CAYYAlIHBIX COOBITHIH, MIPOUCIIEA-
mux B 1994 roAy, IPUBEAA K MTEPENMHCKE IO IACKTPOHHOMU moure B 1999-Mm,
a ato nomorao MHe B 2000 roay yupeAuTh KOMIAHHUIO, — BCIIOMHHAET
Pudxun. — Aaromum comyTcTByeT yaada!»

Tem He MeHee y HAC €CTh BECKHE IPUIHUHDI IIOAATATh, YTO HA CAMOM ACAC <« CAY-
YaiiHbIe COOBITHS» , 0 KOTOPBIX TOBOPUT PHKHUH, €CTb IIPeACKasyeMast, TUITHY-
Hasl peaKiis, XapaKTePHAsI AASL AAIOIINX. TPUALIATh AeT Hasap connoaor Ppea
ToaaHEp IHCaA O COCTOSHHH, IPOTUBOIIOAOKHOM ITAPAHOIE, — OH HA3BIBAA €TO
«IPOHOMA>» . JHAMEHUTBIH ICUXOAOT Bpafian AUTTA ONIpPeAEASA IPOHOIIO KaK
MHHMYIO BEpY B TO, 9TO APYTHE AIOAH 3200TSATCS O BaleM OAArONOAYYHH HAU

TOBOPST O BaC TOABKO IPUATHBIE BELIY 32 BalllEH CIIUHOM.
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Ecau BbI A2ro1ii, TO 3Ta Bepa MOXKET CTAaTh PEaABHOCTBIO, & HE 3a0AY)KACHUEM.
A 9TO €CAM APYTHE AIOAH ACHCTBUTEABHO Pa3MBILIASIIOT, KAK IIOMOYb AOOHUTHCS
ycIiexa TaKUM AIOIINM, Kak Apam Pudxun?

B 2005 roay, xoraa on Bmecte ¢ Asxoiic [Tapk cospaa xommanuio Renkoo,
y HUX He 06140 0drca 1 OHU paboTaru Ha KyxHe B KBapTupe Pudxuna. Oaun ux
KOAAET2 IIPUAOXKHUA BCE CUABI, 4TOODBI Mo3HaKoMUTh Pudxuna c Pupom Xopd-
MaHOM, KOTOPBII He3aA0ATO A0 aToro yupeana LinkedIn, rae B To Bpems Ha-
CYHUTHIBAAOCH MEHBIIIE IISITHACCSITU COTPYAHUKOB. B OAMH 13 BOCKpECHBIX AHEH
Xodpman Berperuacs ¢ Pupxunom u ITapk 1 mpeAsOKHA BOCIIOAB3OBATHCS
cBOOOAHBIMU CTOAAMU B UX oduce, B pedyabrare 4ero Pudxun cpasy momaa
B camoe cepatie Kpemunepoit aoannsl. «Aerom 2005 roaa, — BcmoMuHaeT
OH, — HAIIHUM cOceAOM Obiaa koMmanus Youlube. Msl mosHakoMuAuce
C HEIo, KOTAQ OHA OBbIAA €Ille B TEACHKAX, AO €€ B3AECTA>.

OmbitT Pudxrna HATASAHO ACMOHCTPHPYET CIPABEAAHBOCTD CTAPOH IIOrO-
BOPKH: KaK ayKHETCS, TAK U OTKAMKHETCA. DTO CBOETO POAA KAPMa, IOATBEPIK-
ACHHE 9eMy MOXKHO HAOAI0OAATb B TOM (aKTe, YTO YaCTO BOIAOLCHUIO TOAOOHBIX
MOMEHTOB CIIOCOOCTBYIOT 0OMeHUBaoIHe. TOYHO TaK 5Ke KakK AIOAY 9TOTO THITA
OXOTHO XXEPTBYIOT CBOMMU HHTEPECAMU PAAH HAKa3aHUsI OCPYLINX 32 HX STOUC-
TUYHOE IIOBEACHHE B OTHOLICHUH TPETHUX AHL, OHH ObIBAIOT TOTOBBI CACAATH BCE,
YTO B UX CHUAAX, YTOObI BOSHAIPAAUTD AQIOLINX 32 MX LICAPOCTh B OTHOLICHHU
nocroponnux. Koraa Apam Pudkun momoraa AI0AsIM B CBOEH CeTH KOHTAKTOB,
00MeHMBaIOLIHE YyBCTBOBAAH Ce0s1 00s13aHHBIMU [103200THTBCS O €IO AATOIIOAY-
upu. Bepusiii ceoum npunnnnam Pudxun ucrnoss3osas cBoil ycrex B LinkedIn
AASL TIOAACPIKKH APYTHX, PEKOMEHAYSI 3HAKOMBIM HH)KCHEPAM B [IOMCKAX PabOTHI
00pammarscs B 9Ty KOMIIAHHUIO.

OAHaXXABI MAHICKMM BEYEPOM B CPEAY MHE AOBEAOCh HAOAIOAATH €rO B eCTe-
cTBeHHOH cpeae obutanust. Ha Berpede 106 Miles Pudkun nosiBuacs, mupoxo
YABIOAsICh, OACTBIIL B CBUTEP € AOTOTHIIOM beiicGoabHOrO Kayba San Francisco
Giants. Ero HeMeAACHHO OKPY>KHAA TOAIA IIPEAIIPUHUMATEACH — HEKOTOPBIE
U3 HUX BeAU cebs CBOOOAHO, ADPYIHe SIBHO UCIIBITBIBAAM HEAOBKOCTh. Koraa
HECKOABKO ACCSITKOB YCAOBEK 3aIIOAHHAM 0ap, Pudkun pacckasaa MHe BKpariie
0 KaxA0M 13 HUX. COTAACHTECD, YTO 3TO ITOABHUT AASL TOTO, KTO B CPEAHEM €XKe-
AHEBHO 11oAy4aeT 0koA0 800 2AeKTPOHHBIX ITHCEM.

Cexper Pudxuna okazascs 0OMaHYMBO IPOCT: OH 3aAABAA OCMBICACHHBIE
BOIIPOCHI U C ITOPA3UTEABHBIM TCPIICHHEM BBICAYIIHBAA OTBETHL. B camom
HavaAe Bedepa PUPKUH MOMHTEPECOBAACS Y OAHOTO U3 CBOMX HPHATEACH,
KaK HAYT ACAA B €r0 KOMIIAHWH. DU3HecMeH HadaA paccKasblBaTb U FOBOPHA

YCTBIPHAALIATD MUHYT 663 nepepoiBa. ITOT MOHOAOT MOT 61)1 BBIBCCTH U3 CC6}I
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CaMOro AKOOIBITHOTO TexHapsl, HO PUKUH cayiIas cobeceAHHKa C HCKPEHHUM
unrepecoM. «Kakast momomp BaM HyXHa?» — CIPOCHA OH, U OU3HECMEH
OTBETHA, YTO €MY HYXXCH IPOTPAMMHUCT, CIICLIHAAUSHPYIOMIMUHACST HA PEAKUX
SI3BIKAX IIPOTPAMMHpPOBAHUA. PUPKUH MOPBIACA B KOMIIBIOTEPE H IOPEKO-
MEHAOBaA HECKOABKHX KaHAHAATOB. [TospHee, B TOT ke Beuep, OAMH U3 3THX
KAaHAMAATOB AMYHO IPHEXAaA HA BCTPEYY U OBIA IPEACTABACH PabOTOAATEAIO.
TocTn npoaoaxaan npubsiBarh, HO PUPKHUH HAXOAUA BPEMs U BO3MOXKHOCTb
AMYHO IIOTOBOPHTb C KAXKABIM U3 HHUX. Koraa K HeMy ITOAXOAHA HOBBIH Y€AOBEK,
Apamy Tpe6OBaAOCH IISITHAALIATb-ABAALIATh MUHYT Ha TO, YTOOBI TO3HAKOMHTb-
Cs1 C HUM, BBISICHUTb MOTHBBI €r0 OOpallleHUs ¥ CIIPOCHUTb, 4eM OH, Pudkum,
MOJKET €My ITOMOYb. MHOTHX U3 9TUX AIOACH OH COBEPIIECHHO HE 3HAA, HO TaK
Ke, KaK OH IIOMOT BOCEMHAALIATh ACT Ha3a HeusBecTHOMY emy Toraa Crience-
PY, ¥ TEIepb HE 3aAyMbIBAsICh OH IIPUHUMAACS ITIOABICKUBATb AIOASIM pabory,
CBSI3BIBAA X C IIOTCHIIHAABHBIMU COYIPCAUTEASIMU U AABAA COBETHI ITO pelre-
Huo npobaem. Besikuil pas, sHakoMsich TakuM 06pasom ¢ yeaoBekoM, Pudxun
CO3AABAA HOBBIH KOHTAaKT B CBOCH coljnasbHOM cet. Ho HackoAbko peasbHO

ITOAAEP)KUBATh TAKOE 6eCcYCACHHOE MHOYKECTBO CBS3CH?

Apemarongue c6a3u

Tax Kak ceTb KOHTaKTOB PHKHHA CHABHO PaspocAach, B Hell GOABIIOE KOAH-
9eCTBO TaK Ha3BIBAEMBIX APEMAIOIUX CBA3EH — AIOAEH, C KOTOPBIMH OH KOT-
AA-TO MHTECHCUBHO U MHOTO OOIAACs, TeIeph BBIIABIINX U3 [OAS €TO 3PCHHS
U HE [TOAAEP)KUBAIOIIUX C HUM HUKaKHX KOHTaKkToB. [ Jo MHEeHHIO cieninasncToB
no teopun ynpasaeHus Asuuesa Aesuna, Xopxe Baasrepa u Kura Mepuuxena,
B3POCABIM AIOASIM CBOMCTBCHHO HAKAIIAMBATh B TEYCHHE YXM3HHU THICSYH CBA3CH,
HO AO TOSIBACHHSI HHTEPHETA KAXKABIH YEAOBEK B KOHKPETHBI MOMEHT ITOA-
AepxuBaA aktuBHble oTHOWEHHA o 100-200 n3 Hux. B Teuenne HeckoAbKHX
IIOCACAHUX ACT 3TU UCCACAOBATEAU OOPATHAUCH K HEKOTOPBIM PYKOBOAUTEASIM
KOMIIAHUH € IIPOCHOOIT CACAATH CTPALIHYIO BELb — BOCCTAHOBUTb CBOH APEM-
Atomye cBsi3u. Koraa OAMH U3 HUX ycAbIIIAA IPOCOY, OH IPOMKO 3aCTOHAA:
«EcAu aTH cBsI3U APEMAIOT, 3HAYUT, Ha TO €CTh IIPHYMHBI, He Tak Anu? M 3auem,
CITPAIMBACTCS, MHE HX BOCCTAHABAHUBATD? »

DaxTbl, OAHAKO, YOEXKAAIOT HAC COBCEM B APYroM. B oaAHOM 13 cBOMX Hccae-
AOBaHMI AEBHH M €rO KOAACTH IOIMPOCHAU OKOAO ABYXCOT PYKOBOAHTEACH
BOCCTaHOBHTbH CBS3U, APEMaBIIHE He MeHee Tpex AeT. Kaxxaomy ucrsiryemomy
TpeOOBaAOCH CBA3ATHCS C ABYMsI CBOMMU OBIBIIMMU KOAACTAMU M OOPATUTHCS

K HUM C BOIIpOCAMH OTHOCHUTCABPHO CBOMX TCKYIIHX ACA. ITocae ITOAYYCHU S
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COBETOB PYKOBOAUTEASIM CAEAOBAAO OLIEHUTb UX AOCTOMHCTBA: B KAKOH CTe-
MIEHU TaKOTO POAA PEKOMEHAALINU cr1oco6HBI TIOMOYb UM peunTh npobAeMbl
U [IOAYYUTH KaKyI0-TO LIEHHYI0 HHPOpMaLHIo? Taioke Hy>KHO OBIAO AATh OLICHKY
COBETAM II0 TOMY K€ KPyTy npo6AeM, MIOAYYEHHBIM OT AIOAEH, C KOTOPBIMU B TOT
MOMEHT HCIbITyeMbIE TIOAACP)KUBAAN AKTUBHbBIC OTHOLICHHS. YAUBUTEABHO,
HO PEKOMEHAALIUH, TIOAY9E€HHBIE OT OBIBIINX KOAAET, 0Ka3aAMCh 60A€C€E IIEHHBIMH,
4eM Te, KOTOPbIE AABaAU HbIHEIHME 3HaKoMble. [ Touemy?

beiBiIze KOAAETH, CBSI3H € KOTOPBIMU HEPEIIAH B Pa3PsA APEMAIOIIHX, I10-
ACAHAHCH b0oAce cBeXell HHPOPMALIUEH, YeM IIPEACTABUTEAH AKTHBHOIO KPyra
00wieHnst. 3a HECKOABKO ACT, YTO T€ AIOAH HE OOIIAAKCEH C UCIIBITYEMbIMH, OHU
Ha6paAHc1; HOBBIX MACH U CTAAH CMOTPETh Ha MUP C HHOM TOUKH 3peHus. Hel-
HEIIHHE KOAAETH, C KOTOPBIMH PYKOBOAUTEAH ITOAACP>KHUBAAH TECHBIN KOHTAKT,
HMEAU AEAO C TEMHU K€ MPEACTABACHUAMH U MBICASIMHU, YTO U UCIIBITyEMbIE
pyxoBopurean. OAUH U3 HUX 3aMeTHA: «/AO TOro KaK st OOpPaTHACS K CBOUM
IPEKHUM TOBAPHUIIIAM, 5L AYMAA, YTO OHH €ABA AU CIIOCOOHDI CKa3aTh MHE YTO-TO,
4ero A He 3HAI0, HO, KAK BBIACHUAOCH, 51 OBIA HEIpPaB. DTH AIOAU YAUBUAH MEHS
CBEXUMU HACSIMU > .

Apemaroniue cBS3U MPeAOCTABASIOT TAKOH 5Ke AOCTYII K HOBOM HH(pOpMAIIUH,
KaK ¥ cAabble CBSI3M, IPHYEM HE BBI3HIBASI HEAOBKOCTH. /\CBUH U €rO KOAACTH
AQIOT TaKOe OOBSICHEHHE: OCBEKECHHE APEMAIOLINX OTHOLICHUH HE ITOXOXe
Ha HaYaAO TAKOBBIX C YUCTOr0 AMCTA. I Ipr BOCCTAHOBACHHH CTApBIX CBA3CH AIOAH
HCIIBITBIBAIOT y8epernocmy. OAMH U3 YIACTHUKOB 9KCIIEPHMEHTA IPU3HAACS:
«S1 ayBcTBOBaA Cebst BOAHE KoM¢popTHO. MHe He IPUIIAOCH IapaTh, KAKHE
Y TOTO 4eAOBEKa MOTYT ObITh HaMepeHHs. MeXXAy HAMH CYIIeCTBOBAAO B3AHMHOE
AOBEpHE, BO3HUKIIIEE MHOTO AET Ha3aA, M 3TO 9yBCTBO CAEAAAO HAIl PasroBOp
COBEpIIEHHO cBOOOAHBIM>». BoccTaHOBACHME APEMAIOIINX CBsA3EH HE IOTpe-
0OBAaAO AOATON IIPEABAPUTEABHOM GECEABL, IIOCKOABKY Y 000HX cOOeCeAHHKOB
CYIIECTBOBAAU TOYKH CONPHKOCHOBEHUA. M cIBITYyEeMBIM HE IPUIIAOCH TPATHTD
BpEMs U CHABI HA HAAOKUBAHUE OTHOLICHUH € HyAsl, KaK 9TO ObIBaeT IIpu ycTa-
HOBAEHHUH CAAOBIX CBSI3CH.

Aanee AeBUH U €ro COTPYAHHUKH MPEAAOXKHAH €Ie OAHOH IPYIIIE PYKO-
BOAUTEACH YUCACHHOCTBIO 0OACE CTa YEAOBEK BCIIOMHHTbD 11O ACCATb APEM-
AIOIIMX CBA3EH KAKAOMY M PAaH)KHPOBATh MX IO NMOTEHIIHAABHON 1IEHHOCTH
uH(GOPMALIMH, KOTOPYIO U3 HUX MOXKHO M3BACYb. 3aTE€M HCIBITYEMBIM HY>KHO
OBIAO BOCCTAHOBHTD BCE ACCATH CBSI3EH U OLIEHUTD KAYeCTBO CBEACHHUIA, TIOAY-
JYEHHBIX B Pa3TOBOPAX C KXKABIM U3 ITHX AloAcH. Beceab co BceMu okasaaucs
OAMHAKOBO IIEHHBIMHU, HE3ABUCUMO OT MPEXHEH allPMOPHOH OLIEHKH; PYKO-

BOAMTCAU ITOAYYHAHN TAKYIO JKC ITOAB3Y OT ACCATOIO KOHTAKTA B CIIMCKC, KaK
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u ot nepsoro. Koraa Ham Hy)xHa HOBast MHPOpPMALKsI, MBI B CBOMX ITOHCKAX
MOXeM OBICTPO HcYepIaTh CAabbIe CBSI3H, HO Y HAC B 3aI1aCE BCETAQ €CTh CBA3H
apemamomue. [Tpu aTom 4eM cTapiue Mbl CTAHOBUMCSI, TeM GOAbBIIE TAKOTO
POAa CBsI3€H y HAC HAKAIIAMBACTCS M TEM LICHHEE OHU CTAHOBSTCSL. ACBUH U €ro
KOAAETH YCTAHOBHAM, 9TO AIOAH B BospacTe oT 40 A0 50 AeT moayyaror 60abuIe
[IOAB3BI OT BOCCTAHOBACHUS APEeMAOIINX cBsi3el, ueM 20- nau 30-aerrue. Tor
PYKOBOAUTEAD, KOTOPBIH IIPHHSACS CTOHATH IPU YIOMHUHAHHY O €IO CTAPhIX
CB5I35IX, B KOHIIC KOHIIOB IIPU3HAA, YTO AASI HETO 3TO OKa3aA0Ch HEOXKMAAHHBIM
U IPUATHBIM clopripusoM. « ObpaliieHne K APEMAIOLIUM CBA3SIM II0KA32A0 MHE,
KaKKe BO3MOXHOCTH TasITCS B MOCH KapToTeke» . CKas3aB TaK, OH BEIPA3HTECAb-
HO IOCTY4aA ce0s1 o ADY.

Y Aaromux ecTs 60ABIIOE IPEUMYIECTBO Iepea Oepymumu 1 0OMeHIBaO-
IIMIMH, KOTAQ OHHM HAYHHAIOT IIOAB30BATHCS APEMAIOIIUMH CBSI3SIMU. A BOT AAST
OepyIuX BOCCTAHOBUTD TAKHE CBA3H — HenpocTas 3aaada. Ecan apemarorast
CBs13b ObIAQ Y HETO ¢ GEPyIIUM, TO IIPU MOIBITKE ¢€ BO30OHOBHUTH ITOCACAHHI
HPOSIBUT IIOAO3PUTEABHOCTh U HA BCAKHH CAYYaH IPUACPIKUT HOBYIO HH-
popmanuio. Ecan BoccTaHaBAMBAETCs CBsI3b ¢ 0OMEHHBAIOIIMM, BO3MOXKHO,
TOT IOBeACT cebst 6oAee OTKPOBEHHO, CTPEMSICh HAKa3aTh OepyILero, Kak Mbl
BHACAH 3TO Ha IIPUMEPE UTPHl B « YABTUMATyM>». Ecan BoccranaBamBaeTcs
APEMAIOIIAS CBSI3D C AAIOIIUM, TO, KAK CTAHET CHO U3 AAABHEHIIIETO H3AOXKE-
HUs1, OH He OYACT ropeTs xeAaHneM noMoub 6epymemy. Koraa k ocaabacuuro
CBA3H, K IIPEBPAICHUIO €€ B APEMAIOIIYIO IPUBOAUT HUMEHHO ATOMCTUYHOCTD
Gepy1ero, To BO30OHOBACHHE TAKOIO KOHTAKTA CTAHOBUTCS IIOMPOCTY He-
BO3MO>KHBIM.

Y 06MeHUBaOLIMX HAMHOTO GOABLIEC MAHCOB BOCCTAHOBUTD APEMAIOIUE
CBsI3H, 4eM Y OepyliuX, HO OHU YacTO MCIIBITHIBAIOT HEAOBKOCTD, O0palasich
3a IIOMOILBIO, IIOCKOABKY, HCXOAS U3 CBOCH IIPUBEP>KECHHOCTH K OOLICIIPUHSATHIM
HOpPMaM, BCETAQ AYMAIOT O HEOOXOAMMOCTH BOZHATPKACHUS 32 OKA3aHHYIO
yeayry. IIpocst o Heil, OHU 4yBCTBYIOT 00513aHHOCTD BEPHYTh AOAT. Ecan xe
0OMEHUBAOLINI y)Ke YeM-TO 0053aH CBOEMY APEMAIOIIEMY KOHTAKTY, TO €My
OYACT BABOIHE TPYAHO HPOCUTH O AI0Oe3HOCTH. AASL MHOTUX OOMEHHBAIOLIHUX
APEMAIOIIHE CBS3U BOOOIE IPEACTABASIOTCS BECbMA CKYAHBIM HCTOYHHKOM,
[IOCKOABKY B3aHMOACHCTBHE TAKUX AIOACH C APYTHMH OOAbILIE HATOMUHAET
CEPHIO TOPrOBBIX CACAOK.

ITo MHEHHUIO CIIELIMAAMCTOB, H3YYAIOLINX COLIUAABHbIC CBSI3H, BOCCTAHOB-
ACHHE APEMAIOIINX CBA3CH Y AAIOIINX MPHHIUITHAABHO OTAHYACTCS OT AHAAO-
THYHOTO IIPOLIECCa B ABYX APYTHX CAYYasiX, OCOOCHHO CETOAHS, B BUPTYaAbHOM
9ACKTPOHHOM MHpE. Y AAIOIINX 32 MHOTHE TOABI CKAAABIBACTCS YCTONYHBAS

pemyTanus AIACH, 6CCKOprCTHO ACAAIINXCS 3HAHUSAMHU, IIEPEAAIOIUX APYTUM
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CBOW YMEHHMs U HaBBIKH, IIOMOTAIOLINX HAHTH paboTy, He pacCYUTHIBAS IPH
3TOM Ha BO3HATPKACHME. TaK YTO MBI, KaK IIPABHAO, PAABI IOMOYb UM, KOTAA
oHH obpamarTcest K HaM ¢ npocsbamu. Ceroans Apam Pudxun yaeasier Menblie
BPEMCHH, YECM PAHbIIE, YCTAHOBACHHIO HOBBIX KOHTAKTOB U BMECTO 3TOTO KOH-
LICHTPUPYET YCHAUS HA BOCCTAHOBACHUH APEMAIOIIUX CTAPBIX CBsI3eH. « Temeph
s 3AHAT BO3BPAILCHHEM K AIOASIM, C KOTOPBIMH KaKO€-TO BPeMs COBEPIICHHO
He 00waacs», — ropoput oH. Koraa Pudxun BoccraHaBANBaeT 0O4epeAHYIO
CBs13b, COOCCEAHUK OOBIYHO MCIBITHIBACT NpUsATHOE BoaHeHue. [lleapocTsio
u A06poToit Puxun sacayxua AoBepue GOABIIMHCTBA AIOACH, ¢ KOTOPHIMU
KOraa-an6o obmaacs. OHu 6AaroAapHsI €My 3a IPEXHHE AOE3HOCTH U 3Ha-
IOT, YTO 3TO OTHIOAb He OBIAO CPEACTBOM MaHUNYAHpOBaHus. Pudxun Bceraa
HCKPEHHE U OECKOPBICTHO ACAMACS CBOUMH 3HAHUSIMH, AABAA LICHHBIC COBETHI
U 3HAKOMHA C HY>KHBIMH AIOABMH. B 2006 TOAY eMy ITOHAAOOUACA TAAAHTAH-
BBLIT Opatop AAs mposepeHus Betpedn B 106 Miles. On obpatnacs x Jsany
YHABSIMCY, 1, HECMOTPSI Ha TO YTO 32 ITPOLICALINE TOABI YHABSIMC CTaA 3HAMEHH-
TOCTBIO U OBIA OYECHD 3aHAT 3aIIyCKOM cepBHca Twitter, OH cpa3y OTKAMKHYACS
Ha pocsOy Pu¢xuna. «Koraa rsirb AeT crrycTst Mbl HOIIPOCHAH €TO BBICTYIIUTD
IepeA IPymIoii, oH He oTkasas HaM. OH HuYero He 3a0bIA>», — BCIIOMUHACT
Pudxum.

Tun A06poXKeAaTeABHBIX OTHOLICHUI, CO3AABAEMbIX TAKHUMH AQIOLIUMH,
Kak Pudxun, ctas npeaMeTOM OAHOTO HHTEPECHOTO HCCACAOBAHMSA. YICHBIE,
HCCACAYIOLIME COLIMAABHBIC CETH, OOBIYHO COCTABASIOT KapThl OOMEHA MH-
¢opmarneil — IMOTOKOB 3HAHMIH, TEKYIIHX OT YeAOBEKa K yeaoBeKy. OAHAKO
Koraa Yaiin befikep Havaa coTpypaHHuaTs ¢ npodeccopom Buprunckoro yuu-
Bepeurera Pobom Kpoccom u npeacraButeaem IBM Duapio [Tapkepom, ou
HOHSIA, YTO B CETSIX MOXKHO TAKKE aHAAM3HPOBATh IIOTOKH dHepruu. B pamxax
CBOMX OPraHUSALMI COTPYAHUKH OLIEHHBAAU CBOE ACAOBOE OOICHHE C KOAAC-
raMu o IpeAAOKeHHON mKaae. KasectBo 00menns koae6aroch B Anarnasone
OT OIYCTOLIAIIIETO AO 3aPSDKAIOIIETO HOBBIMH CHAAMH. YYEHBIE, IIOAB3YACH
PE3YABTATOM OIIPOCA, COCTABUAU KAPTY SHEPTETHIECKOH CETH, KOTOpas Cpasy
HaIlOMHMAQ UM MOAEAD TAAAKTHKH.

Depymiue Ha 3TOM KapTe UTPaAH POAb YCPHBIX ABIp. MM cBOMCTBEHHO
BBICACBIBATH SHEPIHIO U3 BCEX, KTO ¢ HUMH obuaercs. Aaioumue — LEHTPHI
COAHEYHBIX CHCTEM, SIPKHC 3BE3ABI, H3AUBAIONINE CBET HA OpraHusanuu. Aa-
IOLHE COBAAIOT COTPYAHUKAM BO3MOXKHOCTb IPOSIBUTH CeOsI U BHECTH LICHHBIIT
BKAaA B 00liee ACAO, 2 HE BEUIAIOT O CBOUX HACSX, Tpebys 3a HUX 0cOOO0ro
BO3HArpaxAcHuUs. EcAn aafoInuiil He cOrAaceH ¢ KAKMM-TO IIPEAAOKCHUEM, OH
TEM He MEHEE YBAKHUTEABHO OTHOCHUTCS K COOCCEAHHUKY M HH B KOEM CAy4ae

Cro HC YHHIXKACT.
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Ecau BBl cocTaBuTe 3HepreTHdeckyo Kapry cetu Apama Pudkunna, To yBH-
AMTE, 9YTO OH — COAHIIE CPa3dy BO MHOXECTBE COAHEUHBIX cucTeM. Heckoapko
A€T Ha3aA Ha OAHOM HPAasAHHYHOM MEPONPUITHH AAAM MO3HAKOMHUACH
¢ HeyToMuUMbIM OusHecmernoM Peiimonpom Paypom. Onn pasroBopuancs,
u Pu¢xun yem-ro emy nomor. I'loaroaa cnycrs Pay¢, cosaaBasmmii B To Bpe-
Msl HOBYIO KOMITAaHHIO, OOPaTHACS K HeMy 3a coBeTOM. PHKUH HEMEAACHHO
OTBETHA Ha MUCbMO U puraacua Payda BMecTe mo3aBTpaKkaTh Ha CACAYIOLIMI
ACHB. 3a 3aBTPakoM AAaM IIOTPaTHA ABA Yaca, AaBasi COOCCEAHHUKY ITOAC3HBIE
coBeThl. Yepea HECKOABKO MECALIEB MX IMYTH CHOBA IEPeceKANCh. ABa roaa
kommnanust Payda He IpUHOCHAAQ €My HUKAKHUX AOXOAOB, Y HETO He OBIAO AasKe
ACHET Ha PEMOHT BOAOIIPOBOAQ, U OH KYIIHA 200HEMEHT B YUTHEC-KAYO TOABKO
AASL TOTO, YTOOBI IPUHUMATD TaM AyIL B TOT mepuoa oH omsite BCcTpeTnacs
¢ PudknHoM — 3T0 mpousomAO cAy4ariHO, — U AAAM CIIPOCHA, KAK HAYT
ACAQ HOBO¥ KOMIIAHMH. Y3HaB O IAa4eBHOM HoaoxeHuH Payda, Pudxun aan
€My HECKOABKO OECLICHHBIX PEKOMEHAALIUIL 110 NIEPEyCTPONCTBY KOMIIAHUU
U IIO3HAKOMHUA C BEHUYPHBIM HHBECTOPOM, KOTOPBIH COTAACHACS (pUHAHCH-
poBaTh KOMIAHUIO U BOUTH B COBET €€ AUPEKTOPOB. « OHU AOTOBOPHAHCH
0 BCTpede, Ha KOTOPOil 06CYAUAH BO3MOXXHOCTH IIOMOYb MHE >, — BCIIOMH-
HaeT 6usHecMmeH. Fro xommaHus, GraphScience CTaAa OAHOH M3 BEAYIIHX
aHaauTHYecKux Kommanuil cetu Facebook, u cam Payd rosopur, uro sto
65140 ObI HEBO3MOXHO O3 momowu Pudxuna.

Maao toro, Puxun paske yMyAPHACS IPUBECTH B IIOPSIAOK IIPOEKTHI TOAAU-
BYACKOTO pexxuccepa u crieHapucta. Kax Bbl yBUANTE B rAaBe 8, OHH BCTPETUAHCS,
noToMy 4T0 PU(KHH IOACAHACS B MHTEpHETE CBOEH KOHTAKTHOM HH$OPMALIHEH.
B cay4aiiHOM pasroBope 3TOT 4€AOBEK OOMOABHACS, YTO HEAABHO 3aKOHYHA
IIPOU3BOACTBO IporpamMm Teackanasa Showtime, u nonpocua Pudxuna o mo-
momu. «HecMmoTpst Ha TO 4TO OH OBIA BIIOAHE yCIlelleH Ha BBIOpaHHOM UM
IOIIPHLIIE, 5 HE CAMLIKOM AOBEPSIA €O CIIOCOOHOCTH BBICTYIIUTD B POAH ITyOAH-
uucra, paborarouero Ha [oaanBya, — BemomuHaer pexuccep. — boxe, xak
s 3a0AyKAaACs!>» B TeueHne ABapuaTH yeThipex yacoB PudkuH opranusosaa
U IIPOBEA BCTPEYY U Hp06HI)Iﬁ MIO0KA3 IOy AASI BBICIIUX PYKOBOAUTEAEH Twitter
u YouTube.

FOAAI/IBYACKI/Iﬁ PeXucCep pacCKa3bIBaCT:

Xouy ocobo [IOAYEPKHYTh CACAyIolee: AaaM HE UMEA HU MaACHIIETO
OTHOIIEHHS K MOUM ycriexaM. Ecan OBl 51 [TOILIEA Ha AHO, OH ObI He mocTpa-
AAA, €CAH OBI 5 BBIIIABIA — OH HE MIOAYIHA OBl OT 3TOrO HUKAKHUX BBITOA,

Ho AaaMm 6514 BEPEH CBOUM IPUHIIUIIAM 6e3BO3ME3AHOTO AApeHHS — OH
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CAeAaA Bce, YTOOBI 06eCIednTs HaM MEAUIHYIO TTOAACPXKKY. Koraa mbiab
paccesiaach, BBISICHHAOCD, YTO OH OAUH CTOSIA 3a MACCOH ITO3HUTHBHBIX
or3biBOB B HarioHaAbHbIX CMMU. B urore ero meapocts u Beankoaymme
OKa3aAHCh OoAace 9PPEKTUBHBIMH, YeM BCE YCHAMS HALIETO BHICOKOOIIAA-
YHBAEMOTO LITATHOIO COTPYAHHKA. B pesyabrare TeACKaHAA MOAYYHA TAKOH
PEHTHUHT, KAKOTO y HEro He ObIBaAO 32 BCIO CBOIO HcTopHIo! PykoBoAcTBO
HACTOABKO BIICIATAMAOCH LIPPAMH, UTO AAAO 3CACHBIH CBET IIPOAOAMKCHHIO
Hauiel mporpaMMsl. TakuM 006pasoM, BEeAHKOAyIIHE AAaMa ITIO3BOAUAO
HALIEMY LIOY CTaTh XUTOM U BHIHYAUAO AAMHMHHCTPALIMIO AATh AOGPO

Ha HPOI/I3BOACTBO HBbIHCIIHHX CCPI/II;I.

Ar060ro, KT0 H3AydacT 0basHUE U AOGPOKEAATCABHOCTD, BOCCTAHOBACHHE
IPEKHUX CBSI3CH BCETAQ BOOAYLICBASICT U 3apsDKaeT dHeprueil. Beromunte xots
651 265 yeroBek, KoTopbiM Pudxun paa pekomeraanmu Aast paborst B LinkedIn,
BCIIOMHHTE O COTHSIX IPEATIPUHUMATEACH, KOTOpbIM OH nomoraeT B 106 Miles.
He Hap0 0co60ro BooGpaskeHHs1, 4TOOBI IPEACTABUTD cebe, YTO KXKABLH U3 HUX
C PaAOCTBIO BOCCTAHOBUT CBsI3b ¢ PUPKHUHOM, ecAM OHa BAPYT OyAeT yTpadcHa,
Y IOMOJKET €MY.

Ho Aaam Pudxus He CTpeMHTCS OAYYaTh OMOLLD, IO KPAHHEH Mepe AAS
cebs1. Ero peaspHast ieab — $yHAAMEHTAABHOEC H3MEHCHHE PEACTABACHHUI
O TOM, KaK CTPOUTb CETH COLIMAABHBIX CBA3CH M KTO AOAKCH ITOAYYATh OT HUX
IOAB3Y. AAAM CUUTAET, YTO MBI AOAKHBI PACCMATPUBATh CETH KOHTAKTOB KakK
CPCACTBO CO3AQHUSI LIEHHOCTEH AASL BCEX, a HE KaK CIIoco6 A0OMBaThCs TOABKO
AMYHBIX BBITOA. PHKHH yOeXKACH, 4TO Tako# GECKOPBICTHBIH MOAXOA K CO3-
AQHHMIO CBS3CH IIOMOXET BBIKOPYCBATh TPAAULIMOHHbIC HOPMBI HEIIPEMCHHON
006OIOAHON BBITOABI U IPUHECET HECOMHEHHYIO TIOAB3Y BCEM 3aHHTEPECOBAHHBIM

AIOASIM.

Iamumunymnas ycayea

Koraa 8 2012 roay crnenpasucTa 1o noA60py IEPCOHAAA KOMIAHUH LinkedIn,
sxeHIuHy 1Mo umeHn CredaHu, HOIPOCHAH IIEPEIUCAUTD UMEHA TPEX YEAOBEK,
OKa3aBIIMX HanbOAbIee BAUSHIE HA €€ KapbePy, OHA IIEPBBIM HasBasa Apama
Pu¢dxuna, 4eM HEMAAO €ro YAUBHAA, TAK KAK OHH BCTPEYAAHCh BCETO OAUH Pas,
HECKOABKMMH Mecsitiamu paHee. Credanu nckasa paboTy U 4epes 3HAKOMBIX
cBOHX Apy3eii Hamaa Pudkina. OH AaA €ff HECKOABKO IIEHHBIX COBETOB, OTYACTH
AMYHO, OTYACTH IO SACKTPOHHOM MOYTE, U B KOHEYHOM CYETE MOMOT HANUTH

TIIOAXOASITYIO BAKaHCHIO. CTCq)aHI/I OTIIPAaBHAA PI/I(l)KI/IHy NHCBPMO C BBIPAKCHHUEM



68 | Bpams uan omdasame

6AarOAAPHOCTH U IIPEAAOSKECHHEM KaK-HUOYAD PACIIAQTHTBCS 32 €T0 AIOOE3HOCTD:
«S] moHMMaro, YTO MBI € BAMH €ABa 3HAKOMBI, Hallla BCTPeya ObIAd, MOXKHO CKa-
3aTh, CAYYaHHOM, HO BB HE IIPEACTABASIETE, KaK IIOMOIAU MHe. S| oyeHb x0uy
4eM-HUOYAb TIOMOYb BaM> .

Ho Credanu He ToABKO mpearoxknaa cBoe copeiicTBue Asamy Pudxuny.
Oma crasa akTHBHO mocemars BcTpedn 6usHecmenos B 106 Miles B Kpewm-
HMEBOH AOAMHE, TA€ CTAPAAACh CACAATH YTO-HHOYAb moAesHoe. Ha BeTpeyax
Credanu nomorasa 6M3HeCMEHaM OLICHUTD X COOCTBEHHBIE HACH, IIPEAAATAA
BO3MO>KHOCTH AASI HCIIBITAHUSI OIIBITHBIX OOPA3LIOB IPOAYKLIUH H CBSI3BIBAAACH
C IOTCHIIMAABHBIMU COTPYAHHKAMH U HHBeCTOpaMu. To jke caMoe MOXHO CKa-
3aTh ¥ O MHOTHX APYTHX AIOASX, KoTOphIM Homor Apam Pudxun. Ha Berpeyax
B 106 Miles wacro 6piBact Peiimons Payd. On npuesxkaet, 4To6s1 momodn
HOPCAPUHIMATCASIM, OKA3aBIIMMCS B 3aTPYAHUTCABHOM ITOAOXKCHHUH. T1aK
K€ MOCTYIAeT MHXXECHEDP 0 UMeHH D06, KOTOpbIi CAy4aifiHO MO3HAKOMMACS
¢ Pudxunom B 6ap€ B 2009 roay. Onu pasroBopuaucs, u PudkuH, y3Has, 4to
b06 HepaBHO nOTEpsia paboTY, HO3HAKOMHUA €TO € AIDABMH, KOTOPBIE IIOMOTAK
HHDKEHEPY HAUTH IoaXoAsiee Mecto. KoMmaHus, B KOTOPYIO OH yCTPOHACS,
OblAa AUKBUAMPOBaHA, U PUPKUH, IYCTUB B XOA CBOM CBsisH, yctpoua boba
B HOBYIO KOMIIAHHIO, KOTOPYIO IIOAT0AQ crrycTsi mpuobpesa Google. Ceroans
bo6 — npeycnesaromuit urxenep Google, n Teneps oH BO3BpalacT AOAT,
Iomorasi AAsM Ha Bctpedax B 106 Miles.

OTO KOHTaKTbI COBEPLUICHHO HOBOIO THIIA. B TpaAHIIMOHHBIX B3aHMOBBITOA-
HBIX OTHOLICHUSIX AIOAU ACHCTBYIOT KaK OOMEHHUBAIOLINE, IIPEAOCTABASISL APYT
ApYry 0oAee HAM MEHee SKBHBAACHTHBIC YCAYTH U LIEHHOCTU. B mpomaom mbt
[IOMOTaAH AFOASIM, KOTOPbIE ITOMOTAH HAM U AABAAH YTO-TO, TOABKO PACCYUTBIBAS
OAY4HTD 4TO-TO B3aMeH. OAHAKO ceropHs Takue 6eccpebpennxn, kak Apam
Pudxun, pasayBaoT maaMs B3aMMOOTHOILIEHUI HOBOro tuma. Ero aapenus
OIIPEACASIOTCS IIPOCTHIM ITPABHAOM < IIITUMUHYTHOMH ycayru»: «Hapo Bceraa
XOTETb CACAATD YTO-TO AASL A#00020 %4€408€KA — IIOMHUTE, Ha 3TO OOBIYHO YXOAUT
MEHBIIIE [IITH MHHYT>.

PudxuH HHKOrAA HE 3aAYMBIBACTCSI O TOM, €M OTIIAATAT €MY AIOAH, KOTO-
PbIM OH IOMOTaeT. B To Bpemst kak Gepyliue pacKUABIBAIOT OOIIMPHBIE CETH
C II€ABIO ITOUCKA BAXKHOH HHPOPMALIUH U IOAYUCHHS AOCTYIIA K BAUSITCABHBIM
IepcoHaM, a 0OMEHUBAIOLINE ACAAIOT 3TO B TOMCKAX ITOAYYCHHUS YCAYT, Pudxun
dopmupyer cBA3U AAS CO3AAHNS GOABIINX BO3MOXKHOCTEH AAS 6ECKOPBICTHOI
AEATEABHOCTH. Bbipaxkasich caoBamu rapapackoro noaurosora Pobepra Iar-
HOMa, MOXKHO CKa3aTh: «S] AeAaI0 3TO AAsL TeOst 6e3 HAACKADI IOAYYHUTh B3aMeH

4TO-TO KOHKPCTHOC, HO PaAd YBCPCHHOCTH B TOM, 4TO B CAy4ac HCO6XOAI/IMOCTI/I
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MHE BCETAQ KTO-HUOYAD IIOMOXKET>». ECAM AIOAU MCIIBITBIBAIOT GAQrOAQPHOCTS
3a coaeficTBHe, OKasaHHOe Pudkunom, To onu, kak Credanu, OmaaduBaioT ee
IOMOLIBIO APYTUM. « S Bceraa 6b1aa HCKPEHHUM U AOOPBIM YEAOBEKOM, — pac-
ckaspiBaeT CredaHH, — HO MBITAAACH ITO CKPBITh M IIPOSIBASIAA ATPECCHUBHOCTD
U HATIOPHCTOCTD, YTOODI BLIPBATHCSI BIIEPEA U HE OTCTATh OT APYTHX. AAaM Ipe-
II0AQA MHE OY€Hb BaXHBIH YPOK: MOXKHO OBITH HCKPEHHUM H AOOPOCEPACIHBIM
U OAHOBPEMEHHO BeCTH 3a co00it Mup>». Kaxaptil pas, xoraa Pudxun meapo
AEAHUTCS C AIOABMU CBOUM OIIBITOM U CBSI3SIMH, OH ITOOLIPSIET UX CTAHOBUTHCSA
Aatounmu. Ecan Pudxus npocur yeaoBexa 0 COACHCTBIN — TO 9TOOBI TOMOYDb
KOMY-TO el1je. DTO YBEAUYHUBACT LIAHCHI HA TO, YTO AIOAH B €T0 OOLIMPHOI ceTH
KOHTaKTOB OYAYT YTBEP>KAATh LIEHHOCTb HECKOPBICTHOTO OOLICHHS, 4 HE TOP-
rOBaTh OTHOIIEHHUSIMHU, YTO B KOHEYHOM CYETE CO3AACT AASL BCEX BO3ZMOXHOCTD
[OAYYaTh [TOMOIIb OT T€X, KOMY OHH HHUKOTAA HE IIOMOT'aAH, KOTO, BO3MOXKHO,
AQKE HUKOTAA U HE 3HAAU. YTBEPXKAAS HOBYIO LIEHHOCTD, PudkuH npesparaer
0e3BO3ME3AHYIO OTAAUY U3 IIPOUTPHIILIA B UTPY € HYACBOH CYMMOI1 B [I00OCAY, IPU
KOTOPOM BBIMTPBIBAIOT BCE CTOPOHBI.

Koraa 6epymine co3aaoT CBOU ceTH, OHH IIPUIIHCHIBAIOT cebe MAKCHMAAD-
HO BO3MOXHYIO LICHHOCTb M IPETCHAYIOT Ha CaMblil OOABLION KYCOK BIIOAHE
omnpepeacHHOro nupora. Koraasxe cetu cospaior rakue paomue, kak Pudxumn,
TO YBEAHMYMBACTCS KAK Pa3dMeP CaMOTIO IIMPOra, TaK U AOAS KaKAOTO Y4aCTHHU-
ka. Huk CasanBaH, npeAnpHHHUMATEAD, KOTOPOMY KOTAQ-TO moMor PudxuH,
roBOpUT: «AAAM OAMHAKOBO BAHSET HA BCEX HAC: OH 3aCTABHA HAC YYUTHCA
nomorarb AIOASM>». Ero mpicap passusaer Peiimonp Payd: «Aaam Bceraa
BEPHT B TO, YTO YEAOBEK, KOTOPOMY OH UTO-TO AAA, IIOMOXET 3aTEM KOMY-TO
Apyromy. Ecau AroAU H3BACKAIOT TOAB3Y U3 €TO COBETOB, OH PACCYUTHIBACT, YTO
OHH 34 CUCT IOAYYCHHBIX IPEUMYILECTB HAYHYT IOMOTATh APYTHM AIOASIM. Tak
COBAAETCSI CETh, ¥ BCE €€ YIACTHUKU OECKOPBICTHO, HE 0XKUAAS BOSHATPAKACHUSL,
IIOMOTAIOT APYT APYTY>.

CoBpeMeHHBIE HAyYHbIE HCCACAOBAHUS ACMOHCTPUPYIOT, KAK UMEHHO
Pudxun nobyxaaet Apyrux Kk Takomy nosepeHu. beckoprictue, ocobeHHO
€CAU OHO KOHKPETHO H Y€TKO OYEPUEHO, CO3AACT 00pasely, KOTOPbIH B AAHHOI
TPYIIIE MEHSIET MPEACTABACHUSA AIOACH O IPaBHABHOM CTHAE B3aHMOOTHO-
meHui. AapeHre MOXKET CTaTh 3apa3UTCABHBIM. B OAHOM M3 HccAcAOBaHMI
crenuaAucTsl o Bausuuio Asxeiime Payaep u Hukoaac Xpucrakuc obnapy-
XKHAH, 9TO 6ECKOPBICTHE UMEET TCHACHIIMIO CTPEMUTEABHO PACIIPOCTPAHSTHCS
I10 COLIMAABHBIM CETAM. EcAM Kakoli-TO 4eA0BeK AOOPOBOABHO ACAACT YTO-TO,
JKEPTBYSI CBOUMH HHTEPECAMH, U TIOCTYIIAET TAK HE OAMH Pas, TO TOBBIIIACTCS

BCPOSATHOCTD TOT'O, 9YTO U APYIHC YIACTHHUKH CCTH HAYHYT IIOBTOPSTH 32 HUM,
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AQKE €CAU OHHU He OBIAM CBUAETEASIMHU IIEPBOTO aKTa CAMOIIO)KEPTBOBAHMSA.
OTO BAUSHHUE SBASICTCS YCTOMYHBBIM U IIEPEAACTCS KaK dcTadeTa BIAOTD
AO TPETHETO YEAOBEKA B IIEIIOYKE.

Korpa AloaM MOMasaoT B HE3HAKOMYIO CHTYALIHIO, OHH HINYT APYTHX, KTO
ITOACKa3aA ObI MM, KaK HAAO BECTH cebs1 B HOBOM oxpyxeHun. Ecan BbI mpuBbIKAH
K 6CCKOprCTI/IIO, TO IE€PEHECETE €TI0 M HA OTHOIIEHHMS C HE3HAKOMBIMHU AIOABMM,
U OHO CTaHET HOPMOM AASL BCEX HAU 60ApIIHHCTBA. AAS HATASIAHOCTH npea-
cTaBbTe cebe, 4TO Bac BKAIOYHAHU B TPYIIIY U3 YEThIPEX YeAOBEK. BbI He 3HaeTe
Tpex ocTaAabHBIX. [To X0Ay aKcIIepuMeHTa BAM HAAACKHMT BBITOAHHUTD IIECTh
3aAAHUM, IPUYEM B KaKAOM CAYYa€e BbI 6YA€TC CaMOCTOSITEABHO Y aHOHUMHO
NPUHUMATh PELUIEHUE, TaK KaK obmieHue ¢ APYTMMM YA€HAMHU TPYIIIHI IO yC-
AOBHSIM OIIBITA 3AIIPEIICHO. 3a BHITOAHCHHE KAXKAOTO 3aAAHHSI BBI IIOAYYACTE
O TPU AOAAapa. Bel MMeeTe mpaBo OCTaBUTH HX cebe UAM BHECTH B 061uyfo
KOIUAKY Ipymiisl. EcAM BBI IpHCBOUTE ACHBIH, TO OHH TaK M OCTAHYTCS Y Bac.
Ecau e BbI moxepTByeTE ACHBIU B KOIMHAKY IPYIIIIBI, TO KaXXKABIIH €€ YACH,
BKAIOYAs BAC, IOAYYHT IIO ABA AOAAAPA. B KOHIIE KaXKAOTO payHAQA BBl Y3HAETE
O PEIICHUX, IPUHATHIX ADYTUMH YA€HAMU rPYIIbl. CaMblil AydIIHIA PE3YABTAT
MTOAYYAE€TCsl, KOTAQ BCE YACHBI TPYIIIIbI OTAAIOT ACHBTH. Toraa KaXkABLI TOAyYaET
10 8 AOAAApPOB 3a payHA, a BCETO 3a IIECTh PAYHAOB — 48 Aoasapos. OaHaxo
€CAH BBl OTAAAUTE ACHBI'M M HUKTO OOABIICE B IpynIe TaK He MOCTYIIHT, TO Bbl
B KOHEYHOM CUETE ITOAYIUTE BCero 12 poarapos. Taxum 06pa30M, BO3HUKACT
CTHMYA B3Tb ACHBIH, TAK KaK 3TO FApaHTUPYET [oAydeHHe 18 A0AAapOB B KOHIE
OTIBITA ITOCAE IIECTH PAyHAOB.

bBeckopeicTie B AAHHOM CAyYae — CTpaTerusi PUCKOBAaHHAS, TAK KaK BbI HE MO-
5KeTe OOIATHCS C OCTAABHBIMU ucnbITyeMbIMU. [ Ipy ipoBeAeHUH HccAEAOBaHMS
BBLACHUAOCD, YTO AQIOIIMMH ABASIOTCSA 15 MPOIIEHTOB YYaCTHUKOB: OHH XKEPT-
BOBAAM ACHBIU I'PYIIIE BO BCEX IIECTH PAYHAAX, CTABA HHTEPECH IPYIIIIbI BBIILE
AMYHBIX, — ¥ 3TO 0OXOAMAOCH UM HE TaK AOpPOTO, KaK MOTAO OBI TTOKA3aThCSA
Ha IIEPBbIH B3IASIA. YAUBUTEABHO, HO AQIOIIIHE HE HECAH 6OABIIHX y6bm<013. Onu
3aKaHYMBAAM UTPY, UMES l'IpI/I6bIAb Ha 26 IPOLICHTOB 6OABIIIE, YEM YACHBI rpymm,
B KOTOPBIX BOOOIIE He 6BIA0 HH OAHOTO Aaromiero. Kak Takoe MOrAo BBIHTH, YTO
OHM IIOAYYHAU 60AbIIIe, OTAABAA IO MaKCHUMyMYy?

Ecau B rpynie oxasplBaACs XOTs OBl OAUH AQIOIIHH, TO B MOCACAYIOIUX
PayHAAX OCTAABHBIE YYACTHUKH 3KCIIEPUMEHTA TOXKE HAYMHAAU OTKA3bIBAThCS
OT AcHET. Aaiomine IOMOTaAU APYTHM YACHAM TPYIIIBI M CAMU HAYUHAAH I10-
AYYaTh 6oABIIE, TAK KAK CTAHOBHUAHCH MIPUMEPOM AASL ADYTHX. O6mas cymma
BBIITAQT IIOAYYaAaCh BbllIe. AQroIue MOAHUMAAY IAAHKY H YBEAHYUBAAH Pas-

MCp nIMpora, ACAasd 60AI)H.IC TCM CaMbIM M AOAIO Ka)KAOTO YJaCTHHKA.
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B aTOM aKcnepuMeHTe HeHCIPaBUMBIE AQIOLIIME ACAAAH HEYTO OUCHb
II0OXOXeEe Ha MATUMUHYTHYIO AK6e3HOCTh. OHU KEPTBOBAAU MaAbBIM, YTO-
OBl IPUHECTH MOAB3Y KaXKAOMY YACHY TPYIIIIBI, YEM MOOILIPSIAH OCTAABHBIX
nocrynars Tak xe. C IOMOIbI0 OAHOI He3aTpaTHON AK6esHocTH Pudkun
YBCAUYHMBAA pasMep MUPOTa AASL CETH cBOuX KOHTakToB. B 106 Miles aas
Bcex 4000 IpeANPUHUMATEACH HOPMOH SIBASIETCSI B3AUMOBBIpydKa. Pudxun
IOsICHSIET: «Bbl nAeTe HAaBCTpEdy YE€AOBEKY HE TOTOMY, YTO PACCUUTHIBACTE
IIOAYYHUTh YTO-TO B3aMcH. LleAb rpynmbl — BHEAPHUTH B YMbI LICHHOCTH 6e3-
BO3ME3AHOTO AAPEHHsI — He HaAO 3a00THUTBCS O PaBHOLICHHOCTH OOMEHa,
HE HaAO 3aHMMAThCS TOpProBacil. Ecan Bbl momMoran kakomy-an6o uacHy
IPYIIBI, TO B CAy4ae HCOOXOAUMOCTH BaM 0053aT€ABHO TOXKE KTO-HHOYAD
IIPHACT Ha BBIPYUKY>.

Bepyumm 1 06MEHHBAIOIMM TAKOH THII 6e3YCAOBHOTO GECKOPBICTHS IIPEA-
CTaBASIETCSI, MSITKO TOBOPSI, PUCKOBaHHBIM. MoOryT Au Aaromue, Takue Kak ApaM
Pudxun, paboTaTh NAOAOTBOPHO, ECAM HET HUKAKUX FAPAHTHH, YTO X GECKOPBI-
CTHE MM YeM-TO PEAABHO OMOXET? AAsI TOTO YTOObI IPOAUTBH CBET HA 3T IPO-
6aemy, crordopackuit npopeccop Pponk PanHH IpOBEA HCCACAOBAHHE CPEAN
HHKEHEPOB OOABIION TEACKOMMYHHKAMOHHOMH kommanuu B Can-Ppannmcko.
OH NOIPOCHA KaXKAOTO OLICHUTD CAMOTO ce651 1 OAHOTO U3 APYTHX HH)KCHEPOB.
OnpaimmuBaeMblil AOAXKCH ObIA CKa3aTh, HACKOABKO 9aCTO OHH ABOC IIOMOTaAH
APYT APYTY. DTO II03BOASIAO PACIIPEACAUTH BCEX UCIIBITYEMbIX I1O KATETOPHSM:
Aatomue, 6epymme 1 o6MennBaomue. Kpome Toro, kakA0ro HHxeHepa onpo-
CHAH OLICHHUTb CTAaTyC ACCATU APYTUX KOAACT: IIOAB3YIOTCSI A OHH YBaXKCHUEM
B KOAAEKTHBE.

CaMbIM HH3KHM CTaTycoM 00Aapasu B 9ToM oTHowmeHuu 6epymue. Onu
COXXTAH 32 cOOOH BCe MOCTHI, TAK KaK HUKOTAQ HE OTBEYAAHM HA OKA3aHHBIE
UM ycayru u ao6esnoctn. Koasern canTasm ux saroMcTaMu M HaKasblBaAU
orcyrcrBueM yBaxeHus. Hanboaee BEICOKUI PEHTHHT B KOAACKTHBE OKA3aA-
s y AQIOLIMX, II0 3TOMY ITOKA3aTCAI0 OHH MPEB3OLIAU NIPEACTABHTEACH ABYX
Apyrux Kateropuii. Yem 60oace MmEeAPHIMU U BEAUKOAYIIHBIMU OBIAH AQIOIIHE,
TeM CHABHEE HX yBaxaAan Koasern. OTaaBast 60AbLIE, YEM TOAYYAAH, AAIOLIHE
ACMOHCTPHPOBAAH APYTHM BBICOKYIO KBAAMPUKALMIO U AOOPbIC HAMEPCHHUSL.

Hecmorpst Ha cBOJ cTaTyc, y Aaomux okazasach 6oabmas obuas npobae-
Ma: 32 CBOE 6ECKOPBICTHE OHH IIAATHAN AOBOABHO HU3KOH IIPOM3BOAUTEABHO-
crbi0. B Teuenne tpex mecsines PAMHH 3aHUMAACS U3MEPEHUEM KOANYECTBA
M KAQ4eCTBa TPYAA KAKAOTO MHXKCHEPA B KOMIAHUH. [ IponsBoAuTEABHOCTD
y Aaromux Oblaa BhilIe, 4eM Y OepyIux, Tak Kak Iepssie paborasu 6oabie

U ¢ 6oapmeit otaageit. OpAHAKO HAUBBICIIEH IIPOU3BOAMTEABHOCTBIO TPYyAQ



72 | Bpams nan omdasame

OTAHYaAHMCH OOMEHHUBAIOIUE, KOTOPBIC IPEBOCXOAMAN B 3TOM OTHOIICHUU
Bcex. BpeMenn, koTopoe Aaioliye TPaTUAK HA TIOMOIIb APYTUM, HE XBATAAO
Ha BBIIIOAHEHHE UX COOCTBEHHBIX 3aAQHUH, 0TYeTOB 1 YepTekeit. OOMmeHuBa-
IOIIHE C PABHBIM YCIIEXOM IIPOCHAH MTOMOIIU H OKA3bIBAAH €€, UTO IIO3BOASIAO
UM COXPaHSATb BBICOKYIO IPOU3BOAUTEABHOCTD U 3G PEKTHBHOCTb.

B cBeTe aTHX AQHHBIX CTPATEI U AAIOIIMX IPEACTABASICTCS A0COAIOTHO POH-
rpsIutHOM. EcAM OHU JKepTBYIOT Ka4ueCTBOM CBOCTO TPYAA H €TO IIPOH3BOAUTCAB-
HOCTBIO, TO 3a4€M BOOOIIIE HY>KHO OecKOpbICTHE?

Tem He Mmenee Apam Pudkun, GyAyun AQIOIUM, CyMeA COXPAHHUTD BHICOKYIO
3¢ PEeKTUBHOCTD CBOETO TPYAA M YYPEAUA HECKOABKO YCIEIIHBIX KOMIAHHIL.
Kaxk oH cMor coBmecTuTs GeckopsicTHe 1 IPOAYKTHBHOCT? OH IIPOCTO AaBaa
OOAbLIIE, YEM ITOAYYAA.

Kak moxazaso mpoBeACHHOE CPeAN HHXXCHEPOB HCCACAOBAHUE, AAIOLIHE
HE BCEIAQ IIAATST 32 CBOE OECKOPBICTHE CHIDKCHHEM PE3YABTATUBHOCTH TPYAQ.
DAUHH OnpeAeAsIA, SIBASAUCH HHXKCHEPBI AAIOIIMMH, OOMECHUBAIOIMMH HAU
GepyIyuMy, CIIpaIIMBasi UX KOAACT O TOM, OTAAIOT AH T€ AIOAU OOABIIIE, CTOABKO
)K€ MAHM MEHBIIIE, YEM MOAYYAIOT. DTO O3HAYACT, YTO HEKOTOPBIE UCIIBITYEMBIE
MOTAH OBITh OTHECEHBI K KATCTOPHH AAIOLINX, AAXKE CCAU OHH HE CAMIIKOM YaCTO
IIOMOTaAU APYTHM, HO IIPH 3TOM HHYero He TpeboBaau B3ameH. Koraasxe Qannn
[POAHAAUSHPOBAA ITOAYYCHHBIE AAHHBIE O TOM, HACKOABKO YaCTO HHXKECHEPBI
OKa3bIBAAM IIOMOLLb HAN OOPAIIAAKCE 32 HEH, OH BBUICHHA, 4TO 9P PEKTHBHOCTD
AQIOIIHX [TAAAAQ TOABKO B TOM CAYYae, €CAU OHH IPOSIBASAH OECKOPBICTHE AO-
BOABHO peako. Hauspicmast mponsBoAUTEABHOCTD TPYAQ OKA32AACh Y TEX, KTO
IIOMOTaA APYTUM YaCTO — U IIPUTOM OTA2BaA OOABILIE, YeM ITOAYYaA. DTO ObIAU
HCTHHHBIE AQIOIINE, HMEHHO OHM OTAHMYAAHCH HAaUBBICIICH 3 PEKTHBHOCTHIO
TpyAa 1 00A2AQAH CAMBIM BBICOKUM CTaTyCcOM B cBoeM Kpyry. Koaaern Gyxsaabno
GororBopuau ux. JacTo moMorasi ApyruM, 3TH HHXXEHEPBI CO3AABAAU B KOM-
IIAHUU AOBEPHTEABHYIO OOCTAHOBKY M ITOAYYAAH LIEHHYIO IIOMOIb OT MHOTHX
YACHOB KOAACKTHBA — HE O0S3aTEABHO OT T€X, KOMY IOMOTAM OHH CaMH.

VmeHHO 9TO MBI BUACAH U Ha mpuMepe PuxuHa ¢ ero msATHMUHY THRIMU
AtrobesHocTsiMU. B pesxHue BpeMeHa, KOrAa He ObIAO MHTEPHETA U COLIUAAD-
HbIx ceTell, Pu¢kuH, ckopee Beero, npossbaa Ob B IOAHOM 6€3BECTHOCTH.
Baaroaapst Tomy, 4TO MHp CTaA TecHee, ero penyTranus 6eccpebpeHuka pac-
IPOCTPAHUAACH IO CETU CO CKOPOCTBIO 3ByKa. «Ha 10, 4To6b! HaiiTu $puHan-
cHUpOBaHHUE AASL OU3HECMEeHA-HOBUYKA, PUPKHUH TparuT GyKBaAbHO HECKOABKO
MHHYT, — HE CKPbIBasi U3YMACHHS, ToBOpUT Payp. — YV Hero morpscaromas
penyrauus. AIOAU 3HAIOT, YTO OH OTAMYHBIH IAPEHb. DTO €I0 KAaYeCTBO TENEPh

IIPUHOCHUT CBOH ITAOADBI>>.



Iasaun u nawda | 73

OmnbiT PudxuHa HArAIAHO MOKA3BIBACT, KAK IPEACTABUTEASIM €O THIA
YAQETCSI CO3AABATh OOIIMPHEHIINE COLUAABHBIE CETH U 3P PEKTUBHO UMH
yrpaBasits. CBOMM CTHAEM OTHOIICHHUH C AIDABMH AQIOIIUE CO3AAIOT HOPMEI,
GAArONpPUSTCTBYIOLIME PACIPOCTPAHCHUIO LICHHOCTEH, a HE MX NPUCBOCHUIO
HAH OOMEHY, 4TO YBEAHMYUBACT PasMep AOCTYIIHOTO AAsl Beex mupora. Ecau
XKe AQAIOLIUM CAMHUM TPEOYETCsl Ybe-TO y4acTHE, TO OHU MOTYT BOCCTAHOBHUTb
APEMAIOILHE CBSI3H U IIOAYYHUTb IOMOLIb OT IIOYTH 3a0BITOrO, HO AOCTOMHOIO
AoBepHsl 4eroBeka. « CeKpeT Takoro ycrexa si Obl BBIPAsHA OAHUM CAOBOM:
meapocts, — et Keiir @epparpiiu. — Ecan Bamun oTHOIIEHUS ¢ AIOABMHU
IPOHUKHYTHI LEAPOCTHIO, TO BO3HATPAXKACHHE HE 3aCTABUT CeOsI XKAATD>».
BepositHo, He caydacH TOT $pakT, uTo AliBeH MUCHED, yIPEAUTEAD H IPEACEA-
teab npaBacHus BNI, kpynHeiiiuesi ceTeBoil OpraHU3aIiy MOMOIIH 61/13Hecy,
BBIPAXKAET CBOE KPEAO BCETO ABYMs CAOBaMH: « AQIOIIIHE BEIUTPHIBAIOT >

3a MHOrO AeT urpsl ¢ aHarpaMmmamu Apaamy Pudkuny yaarocs HakoHel

CO3AATh AyHIIyIO U3 HUX: « ] Haxoxy kapmy» (I find Karma).



